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Abstract

Logistics management of vehicle parts utilizing maritime transportation attracts attention for two reasons. First
newly-opened assembly factories in Kyushu and Tohoku areas have to purchase the parts from the existing suppliers at a
distance of more than several hundred kilometers, suitable for maritime transportation. Second vehicle parts imported from
China and ASEAN countries by sea are increasing, requiring coordination with domestic logistics. This paper conducts a case
study on purchasing and logistics of vehicle parts of multiple car manufacturers in Kyushu area, identifies their inefficiencies,
and proposes a cooperative logistics system with consolidation centers in the port areas.
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