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Logistics Management of Automotive Parts in South China
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Abstract

When Japanese auto manufacturers start their just-in-time production overseas, they have to optimize
purchasing and logistics of automotive parts, which include both high and low value-added parts with
different scale economy in production from remote and adjacent suppliers. In this paper we conduct a case
study on newly-opened Guangzhou Toyota Motor Co., Ltd in South China and examine what are the
influencing factors for them to optimize the purchasing and logistics of automotive parts, and what kind of
logistics systems are introduced in their logistics operations.
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