(HE—ameE]

EBEPIRA ~ 7 5 Oitm, Bk
~KA TP E % — 2 & LT~

|oA & Al

(—HERH)

Multinational companies have expanded their supply chain across Asia in order to
enjoy benefit of Free Trade Agreements and Economic Partnership Agreements. Many have
to manage their upstream and downstream supply chain for procurement and sale, where
different kinds of materials/parts and products are distributed with different require-
ments on transportation cost and lead-time. It is thus desirable to ensure operational
efficiency in not only in international land but also inter-modal transportation. This
includes maritime transportation which will have the largest modal share. However each
country has a responsibility to plan and finance international freight transportation
infrastructure including land and/or inter-modal transportation. The problem arises when
national interests are not always consistent with those of multinational companies.

This paper aims to review planning practices of international freight transportation
infrastructure and, identify the gap between the practices and expectations of
multinational companies. A proposal for international cooperative planning framework
which focuses on benefits of less developed countries and common infrastructure financing
scheme in the region is proposed. A case study on the East-West Economic Corridor in the
Greater Mekong Sub-region is presented.
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23) Japan International Cooperation Agency (JICA), Committee for Planning and Cooperation,
Lao People's Democratic Republic, and Office of the National Economic and Social Development
Board, The Kingdom of Thailand, Development Vision and Cooperation Programs for the Cross
Border Region, Final Report Summary, 2001
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