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TET LV —EAD==A03 5 5 LHWT L. AIM ORFICES T2,



232 Y—ERXAR
AIM O —ERIZDOWTORHIE, 2011 FHIZACA DU = 7% A ~ ETHLA LT
DTl [FHE 9 HIZ ACA Z R L72KiS Tl AIM 0% — & A2k EFIT £ 72
ol TE SN TO D EBALFA SR ICET 5 AIM O 7 ot XL LLTFDEY TH D,
AIM O 7' vt 2T =BT D, H—BREIL. AIM OFMZFEIC X 5 K7D EER
b BEE LR OBFECTH D, BAEMIZIE, T RFPOEBCEISICRET S 1 X— VR
OEMREZIC L 2MEZITY, ZORETIEH, RFEOI vy a UOEBMEICET 2 K%
DOBUR - faRICEAT 5 FHOBRH RO D, £ LT, ZORERORIZEL S LT, KFE
ML RFOEEREINV—T I —T 4 T EITV, REOEBE LD BEOBRZ 1R D
HEEHIT, REOEEMEDA > 2 B a—flEOFEIZOWTHE#T 5, B _BRIE. K
ZOEBACICET 2 EHRE TH D, 2~3 HOBIFHE T, KFPOHESCFAEICA 7
o —fl&EET, HEOKD Y ITHEME T, HZBEIL. RFEOEBE (bOSHT &
DHHERDEERETH D, EEALOFAM 7 2 & 2120 DRI, KFENEET — 2 0
FEHIC EOBRERB DM L D03, 13~4 » AREZ TEL TN 5D,

AIM TiE, EBMEOFHE Y =2 RAIZHBWT, KENRHI TV —27 n— RETE 57208k <
LTS ZEARPFAL TWD, BONOESEHERBIT., IEFOERIET — LT TFHE)
DI B D | RFIIMIER) 72 B CA-CFHIEE L 0 &, EEMEICET 2 B RICESH
B EHEORMAE LR TOD LT L, RPN A il 2 ko T, H25—E
DOEFREMWR - ERNT — X ORHOBEFREL TN D,

BB AIMIZAEEY —E XA ThH 0 EALEIE 8,800EUR K UGHARE & 72> T\ 5,

233 Y—EXDHE

AIM 1E, RENH OZDOEEMEEN & P o A 2EE L., Btz m ESE5720na
YHNT—vary - = RTHD, EBMEICET L - EDEELKEL DO Fv—F
TR BRFDPHRE LT BRI T DM E A o L, s ERES, £ LT
ZOHBCRR AT 5, MINORFOEBMbIZ, B, F@mEFEHERBAD 2 1 72X
V. BEBRMbOBMRRLRDTD, EEEOBRELZOTr AL ZERTH D &V ) AN
H Y AIM TlE, & 5 —EDHEEITEESW T EEMLOFHMII TR & LT %, AIM (The
ACA Internationalisation Monitor) & ZF AT HH D L 912, AIM O — R I[FEEE
LOFHlE VWS K0 HEME T reA0E=4 1) 7 (B L2125,

P =B ZDERGIIRINO KT (FEIREELLE) T BRSO KF0 HARFEIZE LTI,
AIM OHEMZENRZ DO RFOEOESFHFTBOR~FE L TV D 583G 2 i 2,
AIM Tix, RFOEBLOIKH 7 BEE, 20 BIEEZZEMT 5 72D O R OTE8) 2 7
DD DOMBHIEL T mE A2 R L & BITHRET 5, ACA BRILOD HHYDEKIN OZE DE
BLIic®H D Z Enn, AIM IO ERBE bR THDH & LR b b, #E (Teaching and
learning) OEFEL~DEEZTEHME LT D, HEOEBALICH T 5 HlREIC O\ T



X, HBLETHLEREDMEFMLIZWIT LD E L TWDHA, FlinE & L THEE &
FAOWENME W) F=Th BES 07T 206, EEEAREE Ok L T
FagF s (F3),

x3. HEOERCLOFMESEFEEE

A 5 FEAmIE H

T Eh BpAESCHMEAAL 7 DV )V— b F B - A D AT

VIDESEA7SN WERA B SERE LTI T BTN S Va b T ) — T e s
LEEToIREME AR TR E O BEE s Ml 780 el if 78

BB Ol H TIUF e F A HFZF (collaborative delivery) ;g 47 A
HE

Z DA, N =T Ry NI = PR SR T WOBE  ~— T T

FHHR LT T A FHHAB & (structures) - FHARAE RS (bodies) <Ak == 14 (actors) ; BUR B AR
EDT A

AIM :the ACA Internationalisation Monitor (Retrieved January 16, 2012
from http://www.aca-secretariat.be/index.php?id=523) & & |24 & 1E R,

2.4 HRK-Audit Internationalization of University (HRK-Audit) %

241 FFEDRERE

NA Y RFEFRS#HE CLTHRK) X, FAYORANA=RENGHR MM TH D, BE
267 RFEDMELTEY . ZHIERTFED 94%LL ER A LV AN—RZIEEL TN DH Z &I
2%, HRK %, ®EHEEEOEENIRET 28 EIC W T ROBUIRE 2179, BIE
FNZIEEFHE T D ERORME. BUFEEIS 2 @EBEEROBE~DRE .
BOEORGE, MEFABEICBT2EEBAENET bND, BINO&EEHT OEEE )
EEHODLH, BMNEESTIIRe—=y - 7ut 221300, kx 2@EsHE oEB L
DOHAZEZMHML TE TS, T LEBREO T, FICZ ZHE. RV ORFETH EEL
DHEERFEE LGRS D L 912720 . HRK Tid HRK @ A /N — K5 % X Gk
1 7¢ [FE B O % 3482 3 5 Bk, Audit Internationalization of University (LA T
HRK-Audit) % 2009 fFlZ/Xf 2y b« =2 FE LTHIALT., 6 KFETD/NA 1y
K7 mYxs NOFERERT, 2010 46 OAKEHIEAIZIT 36 KENSIM L, 2018 4
F TIZAFHT 42 K%M HRK I X 5 EHEMEO Audit #5172, Z OBGIE R Y B EE
W5e4 (German Federal Ministry of Education and Research: BMBF) 723 %<2 L Tk b |
2013 # % TRZAFEE T Z 0 HRK-Audit %17 5 Z &N TE 5, ZOHEIZIZ 120 Lk
DRFMBIGEEDRH Y | FA Y ORFOEBACFHT~DBELOE S BMA 25,

242 H—EXOHNAE
HRK-Audit ® 7 vt 2%, EARMNCIIETER L7 ISAS°AIM &R U T, BOHmE 20




IR BT LB a—nbkd, 7o A0 LK T £ T L FREZ RIAATH D,
F79. RPEICHRK 226 B MO 72O DA A RSEAG S D, RFPEITBA SN A NI
e, Audit O72bD TV =7 b - F—LEMER L, HRK & B CiHE 7 v R & Wi
DI2ODI—T 4 T EITH, TDHK 4 5 AT CTHORHE®REEZ2ER L. HRK IZHH
T5, 15 ABRENT T, HRK DAZ v 7 24 EANBOHEME 34N SRDLa T
YU e TN BRI EEZ SN L. BUBREOMEREZIT O, ot & I - 72
#%. 2~3 HOBIGHE ATV, BRI NV—T1TA VX Ea—S X 0 IERIUEE T 5,
BUGHER%G, a v LT 0 7« F— AL, 30~40 NV OREEEDREHREEL 3 A
EENTTHERR T D, RFEDEAMEMEELZITRo7%, B A INICa LT 0 7 F —
R AET — T ay T OMEEHRT | BEREEOTRNET =Ry 7270 BICR KR &
(ZHANWE R FDOEEAL O ERaFHENZ DU Cigam 5.

ZZETOT B RIL ISAS & AIM IZHEEIL TWOAAY, HRK-Audit 23205 3 L7 % S I3k
D 3 HThD, 1. Audit DEBFEN KT S T, KBTI EN 52515, ZOEAE
1% Audit IZBINL, £ COBBEE T LI edmd, 2 RBE, 2T 07 F—2hh ik
FTHTA4—RwIDFETHL, B bS5 MmiEELL TR 272 Tldn v —
7 ay 7RSO RE T - T, Fi2, KT HRK-Auditz E i L= B0 KFEEETEN
X, ARCIOU—r ay T 2R TELA T ar BNivd, 3 4 HIE, Re-Audit ¥ —E 2D
Th D, Audit DFERIZIE SV TRFZPRE T2 13 L E L7 E B LS -CRH B 25 LT, 20
3 M DEREZ Re-Audit L TRHMIIL THHHZENTES (72721, Re-Audit IZAEE)

243 H—EXDHEHHE

HRK-Audit (X, BCFHl & HFMAFROET « L E 2 —IZ X 5EBEOE DM EDizdbo =
YT 4T e = RTHY, THEEER 72K Neritical friend)] & L CTHEEMLOILK D
WREE & WED =D DB E 217 %5, Audit OB TEEALOT ¥ 2 AL FEIT IR, 0D
HENIFHI Cld7e <, HERFEOI vy a v, B - BEE, v 7 7 A LI L - [EBR LR
WDRRIZH D, o THEHEALDO T B A A 2 NI, KENHEE LIz BEICKT 5 ERE &
i 7 mE ADKGEIZ /2 5, RFOHCFHIOTZODH A Rix, 1) 90 OEFbIFEDT —
ZUVE, 2) EF IR T 2 @I 22 B R, 8) ERMbIZI T 2 K% SWOT 4o
DHOEMNHREY . BFEOICEEZRAET 2D Lo TS (£ 4), ZOHA Fakk
2. RFEPER LT B il EH L BUGHECIE LT — 2 2o L. BE. s
i, —E X, v 3=V A F (RF-HRHL-UY) O 4 SORIENG, EHE LD
BUREHIN & A5 12 OIR—E 1T 9,
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% 4. HRK-Audit ®EFR{E D SEMIEE

TEEAYRHIFERE D434 FEMERY o HEEE (ERD) D53 SWOT 454 D& R
= 24 = [EEMbo@ik e Tt | EEMEIZBT 5 RFEO
= S = ERMEORFESEGE (& | = A
= HH FLAYLERRLAUL) | m GR
= fFE = EEboMfk s AT | m B
= Y A = HE - EE
= A ERMEEBIOSEE | 0 EFMEOERES AT A
= RS BTG = EEbD4S%OFE

[RA Y RPFEREEA—T 4 v b—RFOEBMLE CHEFEICBET 21 2 b L ICEHEK

2.5. Indicators for Mapping and Profiling Internationalisation (IMPI) ©

25.1 ATz Y L0

Indicators for Mapping and Profiling Internationalisation (IMPI) %, BRMZEEZD
XA T, EEHBERHEEOEEI A 5 6 #B, K+ > ® CHE Consult, 47 %
@ Nuffic, ACA (=Z—nw v RZH HeS). 77 2 A® CampusFrance, / V'V =—®
Norwegian Centre for International Cooperation in Education (SIU), &"—7 > KD
Persktwy 7% 2009 4= 10 HIZBftr L7z 3 FEMO 7T vy =/ N ThHhH, 2Ty =7 MO
HEZEBEOFHMIfEEE >~ MARET 52 LIk, RFPOEBE O B CFHl £ 72 1E~
VFw—I X T DD Y — VIR 7 ADRBIFEIZH % (Brandenburg et al 2009),

V=V y 7 ZFFEO LI, EBRMEICET 52 O HEERE T v FOMETH D,
FE AL R (2 B9~ 2 STRRFA A OfE RIS W THERR L 72 [EB L OFHIFEEE v h & BRI
DRFT2[ETARLTND, 2@@72%@ﬁ%ﬁ¢$ﬂ>1mml®ﬁxfﬁ4kﬁﬂ
FHRETH D, 1EIHDOT A MIL 30 KENRSML, 700 12L& > 7=f7iE% 300 FREIC
VIANTE, 1T IEIHOT X P CEEINHEIL. FTLVRFEZL—7THET A b éﬁ?‘:o
2EHDOT A MTIE 20 RENSIN LTz, i 72 EEGFHIfREE O & » M, BN oMo
—op7uy =7, ERASMUS Mobility Quality Tools (EMQT) & IMS2020 DR &
e S AL, 2012 4F 11 HBI{ET 489 FHIE ® L7g > T 5,

2.5.2 IMPI Toolbox

IMPIT Toolbox (X, KFREEMED B IR F~—F 0 7 2 Ehid D, s
BEORECNTHIDDY =NV T4 FICEEDELDOTHS, IMPL Y —/LAR Yy
JADY =7 YA MTiE, IMPI O, HERSE, EBELEIED 5 O BEE, 9 0 Sh
TRHFEEE » FOHE STV 5, IMPI Toolbox [ MINT D L 572 A4 742 « V—)b
TlE< . 74 v BT S i b afER R BB R FEIRE O U 2 b &) e AR
BIROFHIFELEAD,
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IMPI Toolbox Db HE /2 — /L, EEMLOFHETEEE ~ FTh D, FHMfELEIT 9
DATAY —ITHFSINTND (£ 5), dHBFEE 9 28 THIEEDRZ VWO, 74 (i
¥ :98), BUE (93). WU F 2T A LEEMMEY—E R (87) THDH, KIZZWVD
M. BERFIEBLSAO TR, BLOF ¥ v R BT 52 EECHIRIES) (57) . B
IEE) (56) &72o>Tuh, IMPI Toolbox IZAD &, F T KFEDEBLERK I35 HIEED
BIRNBKRDOND, ARELEIRT L&, BED L ITERICHERIFIE ORI~ L T L O
272> TW5, ZLTAETOFMIEEREZEIR LK L, BIRL-BES= 7L — |
BRSNS, =78y — Tk, BEZ SISHHBEELS 9 SOSHIC L > THEREN
Do

AR RS 489 TH Y | AR/ K BE TR~ RIEFMEIZIS 2 Hivd L 5 wFEr
RYEDEIRSTNDED, BRI OFMIEIED A 72 2 BRINT 2 DIIF S Tldle .,
% Z ¢, IMPL ICIZAHIEHE OIR 2 Bh ) 5 = > OBEES A E ST b, —D B OEREIL,
FHEFERE ORI HEEICB VT, 1) & BEIZB W T I E Tlohi bR S N RHEFRIE, 2) 4%
HIEIZB W CINE TICBRIRSNZZ L O b HFHEHERE. 3) &FHEIEIE, @ 3 5¥E» b
IR DB I A > TV D, BRHEFEIE O B R iR 2 18R 2 O3 L
L, RO BIRENTIREEZ B BT D ENAREE 2> TS, £726 54 LR OE
IR LT FUE, 2 E TITERSNICHEEEEZ 2B T&E 5, —H>HOHKRIZ. B
B R DR IE D2 M2 3T 2888 Ch 5, IMPLICIE, BIR L 7= FRAMFEHE 23 [ B
b BARERIC & OREERIR L TW e Z 5T 28803 & 0 | SR IZI3RI - OFF
M RFRENTWD, = >HOMEEIL, IMPI DY = 7% A F TEEINIEMEKEER
SR ) 2 hTH D, EFLEIED 5 SO BERHEESN TSN, £ HEOERICE
WT, IBIBREN, E2OZYMENE N EFHMESIEED b v 7 10 2GR+ 5 Z &
NTED,
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% 5. IMPl QERLERED 5 D) B1E & B L EFHEIEED 9 48

E B ALES D 5 > B A

1. ZHEOE DM L
2. WFEDE D
3. Bft « 7o — LA TRURINICE S LK 2 L3 TE 2 K 5 #AEDHE
4. EFEHZRREHI0 7 1 7 7 A LDk
5. fEEE BRI
AL DRI FEARE D 9 5358
PNk /Ny HE fRERE
1. #4E FAEURE, BPE, P 98
2. B BB ik BORBIRIE  BUB B2 93
HE. BE
3. MARIEE 37
4. E& LM 39
5. 7Y ¥ aT L ELHENIRE Y —E R 87
6. WFFEIEEh W & EMEE . MHEE), & 56
BOERRB TEFE R B I K 2 FAT) &
D5, FEEF
7. IR & EARTEE 21
8. HEMRIFEHLNDOXAE, BL Oy | B4, JRiEFAE, #E 57
YRR HUT B A AT M )
9. ZDfth 1
A 489

Introductory Tutorial IMPI Toolbox % % & 2. EHENR - 1ERk

2.5.3 IMPI D%

IMPI 7'v ¥ =7 FORIL, 22 EFHERENER OB R F~—27 12
FIA T 2RHEFEIE Y 2 b ot & | 2 O@FEN 2R HEIE 2> 5 B 72 451 4 8N 3 5 72
DDT 4 8 ZADBAFETH D, ZIVETIC S EE MRS 2 /B TITAT oL T
ETW5H A, IMPLIFBEFEOEBME OFHIHEIE O AR R L KIZ, A 74 v ETHER O
LHEREPKZIZT 7 AL, AIATE LY — VR LI LICHEHERERRH D,

IMPI 23 Z 4L E TIZ720 V48912 % 72 D Al fERI R [E B L OFEAMFEEE U A b D IERHEAL & 5
% BTS2, ZOIEY A M EKRFERE I E 2R Fv—F 0 I TRHHAT S
EToOMELH D, ZOFEIZHOWTIE IMPI 7 A MERHBEEIZHIRISTWVD D3,
ZIZTIEHARIORETT AL 1 IZBMULE - OOESEHBEREOH Y E~DA L X 2—
R AR, EECOFMEEZEA T2 ETo oo L EREA ML TRV Fv—
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XU T EERTAH ETO—oOMBEICHONWTIHRS,

F9. EEMEFHEEAE 235 L ToORMIOBRB & LT, @bl EE AR R ok
REEBMUIRE O T — 2 OFER T bivlc, RPEDOEB A (EET 2 72 DI 2w O 22 FEiE
Z ED XD ITRBO VT NND D, FHIFREE ORI W T, BB bICB T 2RO/
PRV S, TOEBEICE L TRPICT =2 BFEET 2008 9 MMESE S D a2 5 4%
Ente, ABEIIMPLIZEBW T, BHAF L= b —RFZ L Tilin T 2MER"HY ., 25 L
ToB = ORI, VYRR A RIR L, £78E LI BIRICFBME A R -8 2 LT,
BT D Z ENERM SN,

1 9 —OOFIT IMPI O E B AR S B 2R F IR 0 R B+ T
RBfER SN, BWRIEEOARTIE, HEEMbto7 vt 2 BEHOE 2 BES 5 2 & 3 EE
LW, B 20, EAFEE CRPERORAMRBMLEA T b > T, P4 OHE S
o bewn, ZOERITIKRZENH L EHENRR T v 7T A& LR 2o, Ho
BRBEEOEEIZH D & DT, TORFOEBICOEITHT 25HHIEIRE < LD S,
EE b7 o 2AE2HBRT L2002 TF A MERIECTE 2 EMRRE, F23gMn
ERM O FERE A BT HIZIIARAI K TH D,

WIZ, ERABA TR Fv—F 0 7T 2OMEE LT, E25EHOKFH CEERE
OIEIRE GHMEfREE) 20D ZENEELWE WD ZENETFbNT, #lxiE, H5E
DRFTIIHEOEHBLOMEEIITRELBRSHE L LEBE T2 77 220 2N
HETHL—J7, HOEOKRFETEIRICHZICHESNL TSI, AHREREE 2D %
72\, IMPL OEECFHBEE O STRFAE OFE R D b, [ EORER, EE - Ul - 15
b B0 WO ZENEETH D & L TR Y (Beerkens et al., 2010, p. 61),
PR OBREICIX, KEH, FRFEOIVTXIANEBETLHEBAARTH S, FHEE
b5 —Ra="—H i, ENIZET 5L G EFEN 2 OIE 5 3G %)
WCEZXDR, T LHED TEHERNWZ ERFMA D, LLAES ZEa—LIlSInE
FERABEZ TOXRVFv—F 0 7O LI ZEM LR 6s, IMPI V227 h~O%
MOBERKOFEE LT, RUF~—F T D7avRZDOLOTHD ERHELTNDE, X
VFw—F 707w RAIBMT LIk, HEMLETMET 22 ENE I NS &
BRONEZMRFREMF E#Em L, BRA RO LML oK) Th D,

IMPI CBH% &7z EBALRHIEZE D U 2 NMIEFBC 2 59 5 DICAR R K72 — /LT
bDHZ EIFEEENRWD, Y — L OB TIIRENERICZ OEB L 2@ L, £ 0
FERH A% OEFB LIRS T TN Z SRS TRV, = hF—RKF L OFEHR
BROHEMZIC L AP ECHREN LIV EECTH o722 L2MA 2 5,

2.6. NVAO ER{tDEBN =454 (distinctive quality feature internationalisation)

26.1 FREOEE
FT R T T U= ADEEREREDOT 7 LT 4 T — 3 VT H D NVAO 13,
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BRI & L C, EE b OB T Rra 381l - S8ET 50— 2 (FF) % 2011 4
WZBtE U7z, BEAF O EBMEEEAMN > — /W3R L~ L OFEM A EiR Td 523, NVAO D H—
B, PSR e 7T ARTCOEBALEIEOENEZBE L, 7u s 7 LAFHEio 7 L
— AU —7 O E AN E LT\ e, ZOFE - FRET—E A 1E, 2009 4 12 H1Z NVAO
AT UH 7T A= AOEBMEOEMFEICLVREI N T 0 ST A HE T L— AU
— 7% b LT, 20003 A0D 21 T a7 L EMNGII M ay b TrY s LT
Tz, SAuy b TrYzy FOFERICESTEEIMTOIL, 2011 FITRAERH 7
07T L7 L= U= 3T, NVAO 1370/ L T LvT 47— a3l
WT, ZNETHEBbEZ Y r 7T AOBEICHDLEHE & UTHxSR E LTEen, E
BMLICBI T 2N RISV T, EBRM b2 RWEIEE LTBIF T\ 7 e /7 Adi:
D ORRIFHM & L TCEA ST,

N4y hTFayel METH, REPOEBE L~V EHEOELE R H Y . NVAO 1% [
EAL DB T OB L~ Lol 7 L— 2T — 27 % L7, NVAO TiZ7 e/
L TIVT 4T —2arEINETERLTEEN, 2011 FE0 S H7 BRI A —T ¢
v BB LTS, ZOBENA—T 1 v FTIX, BERMEICET 2HBITZE TV
Wi, TEBMEOBENTZFHS % Z OB —T 1> bOF T v a b LTREELEED
7= (Aerden et al., 2013), Wt~ T, EHEHBEHEBNIEENA—T 0 v FOBRICZ i E —HE
ICHFET ORERH Y, [EEMEOENT R OAZHFEELTHH D Z LIFERNICTE
AAN

262 Y—EXDODAR

NVAO @ [EEAOENT-F O vt 2%, H MG & Z sk < § =F 2
MH7eD, KRFEIINVAO OHA KT A ZHEV, A ERHEsE =2 Ek L. NVAO IZ#H
T 5, HMFEIC K 2FHNE B B CiHlRE S ohrgic, BUGRELZFET 2, Bl
BRET@E 1 B Th 5, dHiZEEHIZEBRLOHEME, [EERER D & 2 EKIN ORI 5,
FI2BRO B D FM BB W CEBEN R TR O 5 5F . FAEI K o T S,
NVAO DRkBE N34T %,

RGRE#IC, FMEZEFIC X > TRl ThiLd, £ 6 LRTITTn s T4 L
LR L~ VBT D TEBMbOBNZF S O V—A U —2 ThD, £3. 7
77 LFHIIZ BT, 5 D ORIl AENE & A Gl AW T 3 DOREMBLA AR E ST
BY ., FRHIERE L ZOBEE 4 B (R0 Tho, BEBUDRBIFTHDL, BIFTHD,
WO TRGTH D) TiHli§ 5, ZOMBITIESNHT, RETHES RIS 4 BepECTRME$
%, & L CHMZE B OFmIC E S0 TR 5 2 (assessment report) 73 1 E & i1, NVAO
DHITEE S Tl L. BEHAH S D, TEEMbOBENTZ R OREIE, TBBTe
PRI CHL I U EIZEX LN, =T 4 740 7r— NI [BIFTHD I B EIZEX BND,

FEBE L ~ULEHIC BV T, FHMIEEMN S 5 SOFMIiEL 3 By (JLYE (standards)
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WS, —EE A AEE) CRHMlid 2, EORERIZEDSWTRERHN & L Tk (positive)
F oI AWM (negative) 23R E D, £ L THMZBROFHIIZESWTEIEE (advisory
report) 2AHE S 4L, NVAO OPUTEE S Tildim S v, BokiZ2 it s n s, TEEML
DEAIZFE] OREIL, R THILUTEZ D,

NVAO DEFALOEN IR EOREDOAHHIEIL, 7v 77 AFHEICB W TiEE 07 1
TITLDT I VT 4T —a ORI, F - BEREEEN IR E RAEA —T ¢ v B
DA R & R & 72> TV D,

= 6. NVAO B EDEBN-HEOFMIL—LT—5: OG5 L L)L

A A E  (Standards)

Bl (Criteria)

L. By 3 v

EBE LD ey a o ORGE & 347
SCREATHEZR AR DR E
H o2 ARy & U7 @I 223 Al

i
ik
3
A8

— | DN

[EIRS - SV HE OFEH R B EEORE & E BAE & [EEME
DEY a »rOmMEaE

S B L O FEAM 5 V5 O 224

L OFE R B O

St
mf
[\r4
4
iy

S R F R O % TR % BB A & e
S R R R & FTREIC T B i
S R S TR & TREIC T % R B

4. AKX 7

DO — [ DN — (W Do

SRR B OER AT 5 25 v THERR

2L 7 O RERRR, Rbar T o— SHER
Ei%

1L 2T LR Y 748

ES[ (AR = I Al (| A O ke 26 X 9537
EBMbD e a R L7z EO 153 72 E BSREER O 15
ARSI U 7 S SR

R IHEHE - BUROFHM

3
1.
2.
3

AR+443ToH % (Unsatisfactory)
BBl 4fFCTh s (Satisfactory)
BiF<T®H% (Good)

O CTRAFTH 2 (Excellent)

RATHE CHE)

L AL FE T L L0 2T A CERBH ISR
WY SR S A BTk B R

R+43Th % (Unsatisfactory)
BB B Ths (Satisfactory)
BiF<TH5 (Good)

b CRAIFToHDH (Excellent)

NVAO (2011) Frameworks for the Assessment of Internatioanlisation % & & (& 1ERK

-16 -
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(9aT31s0d) S mEr

WA 2L C g<¢2LR

O (2 QMM AV EI S G 22T BlOH OB "2 N2

| E 2 AQAVE Oz

(FeF) W45
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LEIE. D) (SpIepuels) gy e W ogeF ¥
EED) (Spiepuels) g e
o@;vswwwuﬁ%&ﬁ<,gﬁ,éﬁ TR - WEE . H QN | TR
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SR R DU TIDNE LAV 2 ¢ 9 g R L
CCNLNHEY (R%e "—n RLIYEYE ‘v i=—L - L

Nk B
AYCHE "4 Ak — e T GHHE CRIE) £— 0L LOAHEDNE - omEER . \ummmﬁ%wwm e Y
S B TRADN T LY ATEEE g | 27 TR RO
"2V B HE G QRN AAE TR L IR EIRMOLY .
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B2, 7o Vot FEFHIZERLTWD, 22 Th, EBRMboFAERISG L LT
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9 18 = OFEIE B D X p U R2ZBITAEB O ERM TOMBHRIZIEOBRED D
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%, 2T, ACE IXEBE R FEREE T SRY X MEER L, FEBEREE M@ - A%
V- BEED IFIKIC T, TNENDOERE TR LTS, T EICAHBEINMA 0FE
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EDBAFIZ b EREDN KA TN D,
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B THERtEERAHEFI VI YR
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DBPIRZEZBIZLDD, 3 DOKEIZBITHHEA RIS (£5)

x5 BRICERDIINRIZTHT 2 HIETDH

KGERT | BHZEEZWREESN | B ZBE 28 | BRZEE 2B
DR LHKHEL FF S LHIKMETH D LK #E% T E S
HIWr 2o | - BAREZFoZER L | - BEZERL TV D - BiEZ BT 1z
ko | Twb - ERi LT\ D LTW5
Bl AT A ER L | - EDHTWVD < FEhE LT
W5 c EDH TR
- PHEIZED TV D

L ORI - AL G (2011)
RBIZ, BLA T LD - W ORS R 2 E Lz LT THROERRDLME D T R4

ThHol, TEHNOEMRIRADPEGTH S, TERNOEMRIRADPBBORRETHD], TH
M DOEBARDLB A0 Tdh 5 | DABRPE TR R P RR S D, 7ok, TEERNLHFER
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HoOME), HNEANFEOZ AN (FERE/ KPR | [ERNTAEOWSNRE (L
FRFE KPR JOFRIEA OKEEIZOWN TR, LUT O4B R TR 2 Sh (F6)
AEERE R ) ik, T kL ERl> T, TR 7 KD B sk LTy
DL EnNT=HGE, FOERRR NS,

=6 FlErZ R R
— R 7R K EIN B HEL L T D
— Rk HEZE BRI TV D
— MR 72 K HEIZ B D
— 72Kk HEE > TV D
R ORERE - P B (2011)

2B AP IR FH RS IR, BT E DO H S R RFOHMICIEL L
T, HricEE L BEbhoazERT AL L, TERLm ER#GEINS S MO HhES
E4 55 HbyTHI., RlkEn s,

BOEBAL ORI GEINFEHEIEC) TiX, RO K 9 72 TEANRBLS I RZHF T LT
W5,
O KRFZOHBEOEBALO HIIZIS LT, HMZERT 2720125 Sb LW FHE<e
KB TEHPED SN TNDEN, T2, ZNHDOHM L FHENIAS AREN TV DD,

@ EFHEICESWIEEI S YN E i S LTV DD,

@ TEE O FRE K OVFAE O EEZE ) B L C, IEBIDORER DY LR > TV B0y,

@ WEOTO OB TR TV DD,

AT D MR R A IR K 0 R S 7o amAs R (RER) 1, #F-m
ZERIIBOWTE®RI, fMERER () SLTl Db, £ LT, F-lsEREN
e AL D AMNZFHIAE R () 2GR FAICHEM L, TONEFICHT HERLOHLTO
BEZikiT, BERELITY)., TNOOBEROBN TR T25F#H A& T, FHiZRESIC
BWTHHBR RS HEE S D, sblifi RiT, FHiREEFEL LTARIND, IRRFI L
WCHREFLIER L, HRRFEROCZEORES RIS 2, £2, HMYOHITR DY =7
H 4 b (http//www.niad.ac.jp/) ~DEHEIZL D | LBITARIND, 7ok, PR
DAFORIZIX, FHIOBEWMEZ MR T 5720, KEN LRS- B i hiE (R &
L CHIR TR SV E R 7T — Z EZBR<) BT = 7 A MIH#i S D, RGN,
R EM T 5,

3. FEH

HARDNHRERAEY AT ME, RIKEEZ T O 5 TRRERE ]| KIKEERROZDO
EREFDAIHFA . REROMERBO 2O OH = FFEBIC K% RERERHM | D3> DRI THEMK &
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NTWd, REREEEORMZFEML, RBIaHMiflEZEAT L2 & T, RFBEOE
FARNLHAEHE~BITSNESND, Ll ARBEHRDORRS o722 L T
BTG ORBENBINT, ANERRL 02 EREREE) & RERTER BN T, REH
ELTORAREBMERLS L) REFREORFENEMULIZZ & EEEOHERIC &
DEANHFEL S, RELENEHR - iR THL R ETH D, —F. HAE
L& 72 % RRGERM T B LTI, RRE IR ATIREORR B 8 7T 14 OO R & G BB A IR S A LT 3
(T 2 FER I 2 RRRERI CIE T 5 70 & OFRE R T & REERHN & O O, RE
PSR OTER 2 &9+ 270, KRR L T < TR SFEFFAMN AL A 4% K7
4y EASRERIRPGE /> O "EMBRIC T A E D ko Tn, RRERHIESE OB RGE Y AT A
DIEY FIZOWTORF b ME L S TWD (FREFEHFHS2009) ., ST 3
DOERIZEBIT HEBERHNE NIRRT NI ZETHAS I, WEDOHADAMNRE
REES AT AT, BARMREBRCIEIH 20D, FHF Y., H=F M HIE & 1300 T
B e o b on, B - BENZR DO E WD ERAHTICET 2RI A2 R 5 7
fittd o (FAFESEHENZEHT 2011) .

EBIC, REERME O~V A 7 V&2 FEhE L TR T, [FHMEEN) <. HOAR - FHEZR
EPDCADERE L TV o o b W TmfENRE LD 1T o7, TG 28G5 T S B &
LT, BV A 7 TlE, Al HMlB I LA 2 b L, WEHERIES AT 2%
BT 2B EZ AR VAT, FHMEREORF(LIC L D [FHlEI) OffTHEIX
—EHRE SN LN, FEERE EO XS ITHIETIUT R VDO, WEVERFES AT A
EEDXIICEZ, FTHMIAMEBTR L TWL D ENE W7o, Fio ICHEMR S 37 Al 5 %
~OXNE, Brizse [FHEEA) 72500 LRy, L, YA 7 BT 55
KIS LTV 2 & T, BROKRFZOHEDOKAELE, I X OGN X E R @A
TLLDOERDHTEAD, AROEIEFHII AR RERIES AT L L TLEDIT Hiu T
L1280, KREOHEDKELEIZODIFADBEME 125252 L1280, BARDES%
HE~OEHICSRNDZ LIt b,

EBEALIZ R L7232 B LTIk, 2018 405 NIAD-UE 2 EHE T 5 4 DD FEARK 72
Bz b ORI 2 TIHE L COFMMAME—D LD TH D, Z ORRGHE T, [EEAA
BEREOHE, SMNEANFAEZA, ERNFEOWINREDHBIZIHBT 4 DOKAEHEIN
RENTND, ZOHEBEOEBLORIUZET 27X, @IRFHL L TESIT bR T
WHZEND, —EOKEIGEL TWDIRFIETIVPZREHLEL T DAREMED & D720,
B ERBILI NS THLED, ZOFMAF—LNED L HIZEB LTV Oh, LT
5 < RAFH BN D D,

P, D7D, WIZFHET 2 2003 ISR END Z ENEETH D, Bk
1. B OEREE : Accreditation]. [FBE~DOEHER : Evaluation] &k N #-&~ D7
E{T: : Accountability] # HiJ & L, MEIIEKET Dkl EICH > T, AL LT
LEIMEHW L TCND, 722 L, RELEITHEE L TV IR ENOMRG ATRET, i
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BT DB ORIEIZ T CICREIR L2t B0 TH D, 4%, EELIZEHE L 7-FERERE
N - ETT ABRICIE, £, FRAEREAN X ONENGEAN & ORRMEZ B L2 T uE e 6
T R~ DEFIRT BT R LR DERMOEIILE 5 225 R&E), ZHEARRE
VETHD,

RFPIFBENERFLOKEIZ B SFEMIICERGE « 7 L& 1IN0 X&ETHY | H=F
DN E ORBROFIMEE T = v 7 T &K EN 2RI L TWD &I nE, B b SREE
T 54 B ORZLIHT 5 EELIM O EIILEARAAIRTH L0 Ly, 2720, @&
AERHI DORRER N B D LB | FHENLEZ A T SRV E 12T 25 2 L OFHIAERE DO
& EEEGD, i Z 52T 5 KT E o T ATD T2 OFEAM 22 D 233 T2 W R Y |
ZOMFMEFECICSWTHA I, BH (2008) 2B 2 Xk Hic, EBALFEMICH 35
bLFEDA BT 4 TRROLNDNE LIV,

Lotk EBAGICEAE U7 BEBERE S DWW ik, [N O RBGEREAM K ONE S+ o [E AL 2 Al
BAZZSBIZL 2D, KFPOEBCOERGE - 1 L2 EO X HIZ3HE L, MR TE 200
ODWNWTOMFIEMIEN S HITKEE SND, TOEWKT, SEONET, WO ERMEFE
iz BE3- 2 @him 24042 U, BRI CRA% S 7= B BLREAR O EC FIEIZ DWW T B A~ O

FMEZERT DEEIT, ETHLARRLOTHDL EE XD,

(]
Dr BEBEREHRFE _HIIBET 2 EELHEN T DI L TRERMEZEDDE
WCHIRSNTWD, TOHBHEIEE S ORDUAR DIEROARIZET D I FHIT
2010 F6 HDLWEIZLVEVIAENT,
http://law.e-gov.go.jp/htmldata/H16/H16F20001000007.html
wzmm$8ﬂaﬂk%® OMRFEAR D HT T2 72 v AT LOWEIZONWT (BH) JICiEE
DIRFEZ ST TN, H BEWD 23l OIS 2 R 2 E MRS L, Z Dk
WA= T HONE I MNCHONTHBIZMIT THLNIT 22 L2k, #HRIC L 55
iz 5 &L bic, MR REZME X TREDPALUELRD Z LA RTHIE & Sh
T,
3) PEVEMRFERIE &0 9 SCE OBIE, 2008 4 12 A 0 [ LFREHE OIS <
(BEH) | THD,
4) LY 9)1E The European Network for Quality Assurance (ENQA)TH V| 2004 42
European Association for Quality Assurance in Higher Education {228 8 S 172723,
5) 73 /1’ ]\ FA . %Eiﬁ EixEnEFi, ECA @ The Code of Good Practice of European
Consortium for Accreditation (2004) . INQAAHE @ INQAAHE’s Guideline of Good
Practice (2005) . ENQA @ The Standards and Guidelines for Quality Assurance in the
European Higher Education Area (2005) . APQN @ The criteria for membership of the
Asia-Pacific Quahty Network (2006) Th 5, 7ed. HHHEELRFEHED ik T3 ILFE
A KT A4 AT T, EfELED TN D,

6) KA - %ﬂ&ﬁ%%l%&®ﬁ% BT LHMAAERE S OAFITHESNTOR
RTH D,

7) SNEAREFAENRTELE L TWD 2 46l - 4 FHOT X TORFENFHGSR, FHmILE &

Al & EVERMEFRIE 25 TRV . EERMEAEECIE (4 FHIRT) . OFNEANFEH
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BEK O, OWIMNRIE FABL PR, @ AN AP AL O, @SE A
HPARREEORE, @ Fay 77 v bR REBERE, O—FFEOZHEE, OZA
Naim Ul B, @FE SRR, QBERERRIMARE, OFFEOSIEE. M
o, (FBERIFHAG - B, SUEEE 2012.2.31,
http://www.mest.go.kr/web/45859/ko/board/view.do?bbsId=294&boardSeq=40391)
8) HAZRMIRELE (2010) OWEEICL D L, &L LTI, 66%(126 HERI)OHEEIH
EIBRAIT 63 2 M A (EAERRIEIC BB ERHEi 2 5 A TV D b D& ETr) > T
W5, 722 L, TEBMEIZRHE LT3R 243 285BI 7%lcl EEoTnd, %
7o, RHEARH 2 AT 2B D 90% L EANTE ki - B SRl I K DR 21T o T
V. DNRZESIC K D5 21T > TO LB EEGRE (46%) Tholo, EHIZ,
SR D (2012) ORFEFEEAD L, [RZOACHR - FHEC/HTEHlIC VT —
HE & LTHEBMEEZRE L TWDRFEL 65% (207 K5¥) THY ., 35% (115 K5) 1
MR O B AR« FH-C/ R o —IEH & L CEBALEZZE] LTW5, ki, &%
(BT D EBLICRHE U723l 2 5606 L TV D RZE, 18%lck EE-Tna,

BN

KEFFEAM « AP 508, 2008, T REAFEES B IR FEAM 32 i R IR LAt 2 TE ) .

, 2004, [REEEEAM « AL SHERE DS R 12 FEEN SR 15 FEEF T

V2 E N L 7R TR BT A R EEIC ST BRATHIEEGIC BE T 5 fr it S s o

, 2011, TR BE BIE RETEAR I A S R 2 IE )

, 2011, TRZFAEEABIERINGEAN B L FEAn 92 b 2 )

, 2011, TR EA BRI GEAR AR I hE T 5 3 ).

KRR, 1998, 121 il RKFHE L 5% OBEETRICOWT) (FH) .

SRR - YH KERRE, 2012, TRFOZa— A b WEEREE] RrEEE.

GERT - MRFEZ « BRFIRE - TR TS - SAARERER, 2012, [TRFZOHFHIZEIT 5 EREAL
X OBEHRFECET DA RPN - AL A,

AASETIRELS, 2010, [Z m— A28 2 KRFOEBERICOW T 7R BEE
B D FIERR% (RFEEBSERIEATR L FHE) WhE.

B SO, 2008, (55 4 HKEESSEHEHREICK T D EB LS SIRETL - KiERk - B
HE CREESEHE BT 5 EBACEREE & SE0 — BT - 55 =R - RPo&E &
S —1 EEHEWIEE, pp.49-8l. KB KFEmEHE R & —.

OECD #EWoedift v # — - AR TR E, 2008, [HEEZEZ 2 8%HE, #HED
ERAb & ERFAET A FT A ] BHAEEE.

FLF B BBEMZERT, 2011, [REGERHICBI I 20F%8- A ik - Ao 28 b2 His L TJ
AF BN E.

R HE RS, 2008, FHAREZEOMEICmIT Tl (FH) |

, 2012, [Hi7-7e KRk AL 1200 D RFPHE OE R [T T (&

H) .
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HRHBEREDSRKFORS, 2009a, [FEREREAMHIE B9 2 EaEE st (58 77 [7)
, 2009b, [HEHIN KFEHEOTEY T 25—k

, 2009¢, [HEMIZRKRTFHE DT HITBET 25 s

IR, 2010, TR D AT ERAEOME] [ZhnbORFS B —KOE %&@f
Y J5- R L RHRE B Dt El- 3 FRAERHMEERE - AR R L AR YT AiE
AARFINSHRY = 71, (2018 4 2 A 22 H 45,
http://www.scj.go.jp/ja/member/iinkai/daigaku/pdf/daigaku-sympo-h-2.pdf) .

[V =794 K]
KFFEMER 2 httpi//www.juaa.or.jp/index.html
KR « A0 58605 http//www.niad.ac.jp/index.html
H AR S BT  http/www.jihee.or.jp/
BT —4% A7 I httpi//law.e-gov.go.jp/cgi-bin/idxsearch.cgi
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E5F
Balanced Scorecard DI E & KRZIZHEITHFHRAEH. RU
ZDEE L EFMLE I~ DB D RTREM

PN
(—HERF)
Am &
(—HERF)

NT AN« 2a7 13— R (Balanced Scorecard: LA T BSC) &, 1992 4:1Z Robert S.
Kaplan & David P. Norton (2L - TIEB Iz, AETIEET, BSCHAEDT =, 7L
—AU—7  AERE, SRR EEZE LT, BSC OMEL AL TN 2L ET5, I, K
FAIZRIT D BSCIEMZBLET 2720, FATHIRO L B2 —%21T RFETEAT LD
Rl & 2 8 & 19, k%12 BSC O RFERRE & 2 O i ~DIsH O Al etk 2 it 5.

1. NS 2R+ RO7H—FK (Balanced Scorecard: BSC) & I&
1-1. BSCHREDER

1850~1975 - FE TiE, TR EMETI D, R L ®PHOREFE AT, =2 X MK
<MATZH 2 CERMEDORBCY—ERAEAET D, K2 X hEihE O FEBL) i H 2
Tholz, ZOOIIL, RAEBEXANIERT D2 L. AFEEBZHFENIIT 2 &
ML D, TZTHWORIZORMBEEBR Y AT A ThHolz, MEARFIEFEROE)Y
72 CITRE SN D& A EREREM PR RS 23 BR%E S, B EOIFEFERE N S Z ORRME
EEHLE=Z =75 L 0O REFHMNMIbNT, BELABOER, £ L TEARADOHR
PR EERE I TV &R D,

L L, 20 HACKRIZEFNIZIEBALRER Y, PERED RV b O % BRI LA H
XV, 20 TEMBROBRN VAT LEZBEOLDIZLTLEST, EWRLOLERE
2L, HEFITFEAICBWTEZ ORINEAFSL S22 0 | WITPHEEOE(LDO A Y
— RS E o7, TR & e L2 BUR OB BRBE ORI oW, FH)II (20118 4)
LT L icE EDHTNWD,

O REAENbOZE OFRRPWME, 27—/« AU v FBALT L HIENERWEH
\Z7e o Tz,

@ AliksmEEA S, W LA 72T TIEBE AL 2 RS TE R0,

@ BEENEL, MDOANE —HKESTZHLDERDD LI IR ->TND, LIZhi> T,
AR O TR — B AR 2 (MWERH D],

@ EHIL, bITFBAEEETIIR S, 77— UbRENERI TV D,
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B A7 X—=va VRAE— FRRDFIT/-> TN D,
® FRIILTLHBEDOLERE FIch D LIZR S22, FFkA2 PRI 25 2 & N8 LB
£ (7> T3],

BT, ZOFRIERUCKIS T 5, B R EEH AT A2 HEALTER, #
AMEEEE(TQM? T ¥ A b« A v« XA LWPIT) S 2EnEnTh b, ST
HIEBHEO=—XZH, BN —RZ A LEEMELZEBLODEK 2 A FTIHZA6N5 &
IHELIZOTH D, Zhbid, NI FEBHEAZIILDE LEE < OfShFH 2L H L
XL DD, HRRFERE A HERNGE DI BEEIICE ) >Tc, TOBE %,
Kaplan & Norton (1996) &, =567 1 7T AR EOFERITE T 2 MBS
D=y b o — WK EE L, HRARR A4 3 OB S - BRI SR O RIS B LT
WiRnoTelewiz 35,

ek, T BRI EOREEE 7 VT LT ZERBEEDOY RV ¥ —ITiTRkD
BNTE, BHOMBHURERERSINTZOTHD, LrLERL, 20X 7Ly
T —ik, RS TREOWE, AWEEORI L VW oTo, TSR A A E e
S EF ORREHI A 5| E 23 RREMEN H D, BN R MEEEOZERB RO LN HED |
FHIITRR ORF MG 2 A TR EOEESCRE I DB S TN D TH D, ¢

FRIEFRICBWTIE, BEZOLOOEZ LI T 2 EnRkvbind, HEHIZE
FInoizbouA Y YT ¢ HHRVTHRPEN 2 EBL LIRS T2 ORZERIE, 2h b
EHXADNMOERIT, BEICEEOMBER L LH IE5 2 LidRnn, RIS
EOTHTDITIIRAIRBRERTH D, EREENER L CTE - LM@Y e EREE
R L, SHDIEEICIER A WG E CTH 50, [HEMMA MR & 2=t BRI
VERERTH Y | BB OBR LD 9 5] (BIE 2006 91), L6 MG #E O RHK
LT, UTFh#EDbLND,

x1 EEEEOHH
O FEREBOT TERIND,
@ B EE LV,
@ HEDO3E CTRIFIFTE 2,
@ AL THEFEET, tho TR I5EE (BPEE) ] Lia LT
12l A )y FERIET D,

Hi G (1980)
EMMBR N 2 AL T 2 OBBEEITMEAR 5 L RBEINDH B, EEEL. 2Oy

EARIIEREFHRUICIE W TELAZHE L TE TS, FF (2002) 1%, dEERoOBEFERBRSHT
DDA T 4 THT, MBREAR L MEARDILRICET 2HE M TON T, T O,
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IBHIEAR & P EARO LR IE, 1991 F21L 99 1 1 72 572D12x L, 1991 4121 10 : 90
Lotz L Tn5,

DX IREERDO T T, 1992 /N TF A b« Aa7 71— K (Balanced Scorecard)
WAEFENTZ, AICEREDEMZFNEZ R 50k OB ERFT I, \IEEEDOTEH
J %0 5 FEI S SRR 2 M S o T, BT AT A THh D, Z D BSC BIRIC
x5 2 R & R, BEAE N DBIEE T3 EOEEE - Lo T D, BIRYSHID 1992 4,
BSC (I BHELEICIEMBHITREZ N 7o, O & DOFiT-7e TS mEIERGHN > A T A
EWVWILESITTH o7z, Ll 1996 F1272 5 & BSC THW % EMEHNifEIE 2 D
BV g LM & S ORI EEE L K O & AN B L, BSC 1T TSRS~ %
DVAUR VAT L] ~EH#ET D, 61T, BIROEITIET TR SHEIEORE £ TERE
< M= Ve E BB AT L e LTOHMHMENRRED b, 2001 LI, BSC 1% TRk %
IR EMICER DY AT AL b« VAT L] LR-AOND L D27 o7 (LIF 2008).

1-2. BSCOIL—LT—Y
BSC i3, LATD 4 SO R bSO, 27 i § 5.

D BA#HDFR = (financial perspective)
WA 272010, BREICH LT ED L 5 ITTET & ),
2 FEE DR (customers perspective)
B a VEERT AT, BRI L TED X D ITITEIT & D,
@ E¥ETOERDME A (internal perspective)
MELHELZMESEDLTDIT, EOXIRETRRA - B RIIFHFTHIEN,
@ A#HELEEDM A (learning and growth perspective)
BV a v EERTDHEOC, EOLICLTEILELEDTE HREN EHERTT 2D,
(Kaplan & Norton 1996)

TEEALRHRICBIT DMEROREEH L 27 AT, AT HIAREESCERE WNIH
NTIE T 57>, AFETRENZ WNTRERITAT O Dy, &) Z epiBERkan, kit TO
MO A (financial perspective) | & [@EF 7 vt XD (internal perspective) |
WHRLThHoTcb AL H, Thboid, RATLIAREREL TOBEBMCIDHRIZERL
THY., TOERETMBREFEHEHERIC L > THETE 2,

BSC TlZz? 2 ficinzx., TQ@EE DA (customers perspective) | & T@ AR & &4
DL (learning and growth perspective) | ([ZHT72I12FH L CW5, fFEHRALKHROBL T
%, EEOEN BT CTENRWIEETH D, B¥EORA T YT 1A AMER, A
JR—=va rE AT IO OEMIT. FERIChT. o> TREDMIEEL X2 2 BV EEL H
BHRL TS, Zbid, EROMBHIERBIEIC L > TUIRERATRETH Y . M B
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MM R Ko THIES NS Z &I D,

1-1 THlhR7= X 912, BSC OHFHEITH LWELE OB S D D Tldiavy, ek AT
LAOMFEIZE EELT, ZNHENA LV FU—3 R E2AA TR BSC OMONnH 5,
BSC (X, #EROMBIIZERRIEEEIC X0 JE rTRE 22 0LR & IEM B ERIRARIC K 2 0LA Al
o, TEHE B, AN E NS, B E LRk EOBLEND, ZHRINNDONT UAD
ENTHRETOFMAEERLLS ET500THD) (RE 2010: 58), ZD 4 AN ED
TFa—FIZEkoT, HEOEYa L ZOEBENREXHIND,

AMEEEDRA
¥%BTOEADEE

K1 BSCOIL—LT—%

ZIZT, 204 OOMEMICE, BmESHOREBEBENPTFEL TND, & 2L, THH
DR ZT= 3720 _Abii@mi%aﬁﬁkﬁék BERS D VITEE 1 Abi-
D DTN EIFORMZZER L TE sy, 295 LT, TIMBORA ([2hE g Lz
Bgix TRROWS) ~oR bbb, ST, ZOEOHUREWIZTIZDDHFED 1 >
ZrAY YT 4 OFEPRDONDND, A Y VT 1 BT DI DRAR DU 7% 5341 L
ToRER, BRIIWIICBUR TH D EHA LT 5, T2 &AL, MBESF 2 BT
eIl [T AOHE] NOEFEBOYENRLEL > TL b, EbiT, (K%
S LA ESEDITIEENEIT O WEEEOREIIM ERRD v, TAM EEEOR L] 123
K LT\ Z iz 5 (Kaplan & Norton 1996),

ZDOX 57 What todo DEET a2 AL - T, 4 DOMEED LS FARERERD K
FISGI0 s Z & L7 DD, F-i#C Why"—Because DEETavRIZLDE, T
S E~NEMMIRAILEIK ZENTED, KOBITE ZIE, EEBORENN EXNER SR
DL MBESFREB SN D, MlESF R EBE IND & ﬁ%ﬁ&&ﬂ@i@n4kv?
A REETS, ALY YT D EICE - T, FEIIZEY LTRSS 50 TH 5,

ZD &I, BSCIZRWT TMBEOMM, @E@ﬁELF%ﬁfntzmﬁﬁLFA
MEEEOEE] 1XENENEBEFMOKRREGEZAT L., AWVICEKR LA TWD,
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MHEORR REATRE
A

v
REORA REODA YT

|

k] S

+ | 'i |
(B0 RADMRA JOtERNDE TOERDHAIILEAL L

P S X

A . '

AMEERDHRRA HEBODRXNLTYS

2 4DODFREEARBRFR
Kaplan & Norton (1996). &)1l (2011) #Z M L CTHEEIERK

1-3. BSC DERL
PLTFD X 9 72 FNEIZ K » T, BSC I ER S5, TERL FIEIZI3AR 2 72 X 50 INFTET D 3.
ZZTEE (2011) ORTFNEIZH - T, Southwest Airlines @ BSC {ERLZ Bz & 5,

1-31 F1LRTY T EDavEEBBROKRE

BV a v bid ko B BE RT SO T, W 3END b EREZ AL TS (1L
B 2008: 69), PG, ATV & AIMNBOREE, RENTMOREGRED SIS,
e R E Y a UBBRIESND Z LT D,

ZOEVarEEER, EVa VEEITT OO0 ERET 50, EOEE, st
HEBR BT O N BB B IR TSN Z . SWOT 29#7 8 21795 Z L% £ Ly, SWOT Z#r
WL > THREDRAEFHHADPHONIZINLED, ZNHICESWTHERIEZRET H 2 &2
AREL DML THD, TITEIEME 1T TN TOEERELZZHEL, T vy
2 EBRLED ETDRDTERIRT 5, RONHBRERFEHELR LI O] (1Ll 2008:
69) Th5,
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1-32 F2RTY T EDaVEBRERRT SEADENEL

RICVHELAT v T THIT Y a LIS ZRT 212D OB R ERET 5, 2O,
ANRD 4 SDOBRRBHNSIND Z LIZRDD, bHAA, IRLTID 4 ONRFTNTTIER
<, BEDOERESCHIKICE > T, S6RAMEAPENENDEZEEHD 95 (Kaplan &
Norton 1996) .,

1-3-3 E3RTYT BTy TOEREHEBBEEDETE
SRR EINTZS, FHRAICBIT DI HREEZRET D, HRAIZIB 72 2106 ORI
HREZAH L LT b DR, g~ v 7 Th D,

ws SrokoiE
1T
Al
HBORA RN
B2k % Ltk

s\

i) <§” i
REORS Tt AV T

AX JA
SR

REBTOEROHRR EREBRRO7 YT
L
AMEZFEDBR EIIN—DF—LT—H

X3 EE&< v T (Southwest Airlines)
H 8 . Goodspeed (2012)

1-3-4 FARTY T EERINERDEEL

BERRIER &1, BICH T T B A ER T 570D/ T =< A« RT AN —
ThHD, =& 21X, Southwest Airlines (2317 2HIE HIE K= 2 b 1Zxf4 % EERLD)
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1-3-5 HE5RTv 7 EEFMIFEDRE
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RIOERREAIL, FEHEL 92 DO TRITIUIR LR, Z D7 DR DB LA B
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I, LT LS RbD00nH %,
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A — A SRR AL TR
85 DFLA FBERIEEER, REF R I fE
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EH 7 1 A DL anEL RPIGRERE, = A b BTRERE AR
N & ZEHE DR MERERCE, > AT LD

Hi# : Kaplan & Norton (1996)

LilgE (2008) 1Z JiuiE, ZERFHEFEIEICIZ, BEEZER L2 E S 2 allET Db Re
L ZOMBRIBEZFHY - UET 20T DIET 2 ET 5 TR FIET 5,
i AR CIXBIEDIFBIOR R D FIARZ B 0295 2 LIX T ez, BSC 2k
TIEEATHEEEZHAWLIRETHDL L LTWNAD,

1-36 £F6RXTvT:2—5v b (ERMBIEBRE) ORE

FERRHIFEIEIC 31T 2 BAEMEA R ET D, (LR (2008: 71) 23MEHT 25 £ 912, TfEEIC
R TE 5 L5 2RO I/ <, $hikmeb o) L, MRS, BEZERT D2
LITHRT A8 T 47 LD XD A MRS ELDNREE LU,

1-3-7 ETRATY T BERIOTSLEVWLTIVaYy - TS50 (RITER) OER

TrvaryeTTrlid, ZZETTRELLEBEE BARNICIEITT 200K TH
%, Southwest Airlines TiX, B HE [H E 7 v —DF—L2T—7 | (ZxFd 5 3EEM
L LT T L7 V—DBEIE] PRESNTZ, b, ZNEETTH2007T
svay 770 LT M EZ V—DEEIMOMIL) LnHT I vary - TTURBE
REND, B BAEOHEREIRZRDT=OIZ, 77 ar « 77 3K - AR - K EAL
WL LIANVTIER SN DMERH D, Fio, BEFOREEH Y 0¥ 7 NOoRH] - £
FrEE Y 7 LT EHHEETHD (L 2008),

UETSOART v 7I2E->T, BSC MER SN D, 1B S BSCiE, K4 DXL H 7%

BAZE L b, WIEEEE ZOWETE CEERHETEE L BERREOERE), 77 =
v 7Ty (EATHR) AR LU THEORIZOHLMNTR S,
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Goodspeed (2012) A& L CTEHFIERK

1-4 BSC O%E
BSC DEAICL ST, BREFUTD 400KV AL |« Tab ATHISEZ v 3V AV
NT D ENAREL D, T

DEDaV EBRERIEICL. bAVPTVERICEEFM]AD

BSC D1ERKIE, iﬁtya/&ﬁﬁaﬁ%%%# ITHIENOIEE D, HHETERT
ol az, EETMEE LV —HoMBSELZ AN Z EIcky ., BAEBIThY
NIRRT ZENTELOTHD, ZOWRT, SFTHR—DOENTWRhoTehFE LY
g URHEIC L, Ak REEL I ENTE D,

QB B R EFRHMERER/U ST ANBESE S

BSC (T X~ T, Rl B & EREHIEIER DN R TVWEELIE TREIND I LT, £
HEEB DA Lo AER IR 2 B TE 2 K 0125, ettd@o gz fr
DI LT, BFHBOALOUEENIZE EE6 T, BEMREIET~LORITFT TN Z LA
RE/RDTH D,

QFtE. BIERE. Bl T0J5 LDBEMERED

PERORBEYEE T 7 7T A, FERMEERO N LA R AN DO Th o727
B, REIALDEIE B, BRI 2 WIEh L FE OB WEMO b DO THDH Z
EMZN, BSC Tlid, 1 DOMES B8 X S 2 — B O KRR A4 L7 klg BAE O
BHET 0T T NPERMEINDZ LR D, ZDID, BEITSNLIEHET 0 7T NI
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72 bDIZE EELT, AN, HAILESEEZ b TebD LD, 728 21X, BHEH
IR S 27 A TlE, BSC [, ¥EB ot 20%EIZEH LTINS DD, 0D
BEEIFER TR RICKRIGE L, B ET [EF T ADODOEE vt R | O%xH
720, xt L BSC Tl ¥(B 7 n v A0UGEIX, HREDTZHD TMEBEOR L], BEDTD
O THEOHES] NHEEHIND, BMECKEDTOICEHEE R, FLWEE m AN
HHHENDEDTH D, S5IC, %1T BSC I XV EISHIEHE O R & FRFER 7 0t 2
EHATHIENTESD, ZHITED, RO ENAREE 725,

a. L LD LT HRMOMREERELTE D,

b. ZNODOEREBLTZOD AN =X LEWHEIZ L, LELREREZMERTLHZ LN TE

50
c. BSC OMBRIZERFHEfEIR & OB SRR (2 2202 2 1 0 BARAEL
FTHRPDDHENTED,

@B —F N\ LT ERETD

BSC I[ZEIE L9 2 BAAMBIEZ KV iATe Z Lz k0 FIHEIL. BH S5 WIS
IR ET =y 7 THIENTED, ZHITEY, WBEOEBDONE L FFR~DFE N
"REE 720 BSCIZ LD PDCA VA 7 B3 END,

kDX iz, BSC 1L, ¥y a VR, FHITANEBERE2PMICT 5, &

LIZZENLZDPVRLTWETRT Z & T, 2NERICI2HMAZAIREIC L, s tt
RENEICTHIENTE D, £, B~y 7OEREZEL T, RESNLIUET 07
T NIHAICEAS M E R oo b DI D720, MHAERZER, REBRNEELERTT O
Thd, ZNOORFITEERPZ2EmE LTHIZR A A7, PDCA A1 7 V%23 KT 5
ZEbEHEL R D,

2. BSCOXZIZHITHER

2-1 KZEIZHIT5BSCEADKLEN
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® KRR 5 EIEE A~ o bt DEK
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EIETEICE Y R A« v — XD AREM: KRFOBE - 5008 H &b
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o HiFMrt=nE Ik #7) (FEME) OFRGE
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Hd : RB{L (2005)

REFEEANFROBBRICOWT, B (2005: 72) 1 TREFENFA 2R 57, A5
KB ORHR 225 “PANRFEZRNT 2RR7, B “FAEBMORER” IZBITL
7ol LOERERLTVND, RFEEZREID, FAZBBICEIMZ THDL L, ZOEKIT,
WEBATH - 7= TR S, BREMTH DIE R A~DOLE LRI XD 2
EMTED, R¥ET, FEDHDLVIIR#EST ICRIIND 20O, EMEC 2B L7 < <
2600 TH D,

Fo. THETOHECRBEFHMIICARD > TH =AM GRAERHMEHRE) (2 X 5385
FEATAY 2005 40 6 /T DIV DH 72 & SCHRFEE O RS HEBORIL, 16k TEaii -
e DD THBLFAMN - BhBig) ~E RE IR L TWD ER-E (2006) 1XfEHET 5.
FRICERNLRFICB DT, ESERFIENTHESEASND Z & Loz, BRFVHGE
2 W E A o o AR OO 75 Eh R 2SR AL R S A, REARRE B IE E AS A A T R S
Do THIR R E IS OIS L b d 2L b holcDThD, 2FV ., RIEME
[fkk., RFEHZEDT T R, H - RHIZRRE E Wote, BREIBFNARERT 57200
R EOMBEABNTND LN 57255, Kaplan & Norton (1996: 194-203) 14,
[(NFG R« 2a7 H— ROLPIORNEBAE, =57 (RE) BETHon, NT v
A e AaT H— R S GICIFEFEESCBMAIEBE O~ R A v hOBEICFIHT S Z
EHLRWIZHEETH D) &L, K/ —AIaTdA4 My —ua v i To BSC EAFH %
WAL TWD,

HjE (2006) 1%, Porter (1980) @ [38 D% A FOigrikig | #HmETF L E LT,
REIZHBIT % BSC 2 W EWEEZ 4 DDA FITHH LTV D,
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AREE J|EE
4T 1 8473
& SPEENERE 2PEZEINELARE
RN IRE & BEMNRHE - R EPLE LT
xt FREER D AL DEhERAY « M IEAL
& | | P) DI TAN=TREGCT AR | ) T — bt IR (FHSU), 77 m
(UCSD), [RKF/—7 L A8 (UCB) VK% (U. of Akron)
7 s 5472 84T 4
g 5 PHREREEDERE PHEBEREETIOERAWNE
K€ OERF DB IR & FEDEMOHT - Wzl e Lo
= FREER D AL D NERAY - W IEAL
w | P AV TANETRFAF RV | f) M) 74 =T K% (USC)
(UCLA), BV 7 =T TH K%
AREF (CSU Pomona)

K8 KZEIZHITHBSCORMYHMAT )L R
Hh - R (2006) ML, EEERK

A7 1L 2T, MBHREOWENPARELSND, A7 1OHE LT, Y7+
=T RKEFEY T 4 =38 (University California, San Diego: UCSD)., /X—7 L A&
(University of California, Berkeley: UCB) 23% 5, M6 O3 LicZ & &%
. RFER - EPEPE 2 d DI AT B LT 2 8803 1993 456 BSC B AL
TWD, XA 72T, BV 7 =T KFuH /L A (University of California, Los
Angeles: UCLA) (128172 IT #MADOFC, FILL AU 7 4 V=7 INZ TRRFRE T
¢ (California State Polytechnic University, Pomona: CSU Pomona) (2351 % Ktk
BEHEMAORRINZET b D,

LTHAT 3 L 4 Tl MEBRETEIRIKAFTHZOLDITERNYTHND, ¥
A4 73 OHNZIE, 74— b~A ZIE KT (Fort Hays State University: FHSU), 77 =
> K% (University of Akron) 73, &FHREEMILO 7 nt& AEE HiE L T{T->72 BSC
DBANRFET D, T, XA 7 4 TiE, WA YU 7 4/L=7 K% (University of Southern
California: USC) 1Z31F 2 AEMIZ LD BEMRO AN FHFREOLET 0 =7 FBH 5,
Ul 4 24 7OBANEFNZHOWTIE, BE (2006) 238G MO 217> TNDH DT, 3
LIFZELLESRI TV,

CITHETAREZ L, BREECEONTHMBORAEZTENRL LTUBKREND, BRE
FRORERER & EUTHEDS g~ » 7%, FEFIEECB O IR N T2 ZE X2 TRE
INDHZENEZN, BREETREKNICERESND bDITFIEETHY . & EMZICE LD
H DITMIRINTH B OB & 70 203, FEEFIEZEITIS W TIFIERE R R BEE Tl <,
FHEZE~OENT-Y—E XD (P—E2DE DM L) RN AEE SNDTDTH D,
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R TOER ] =k &3 AMEEE REIFAER s
DFER DER DR DER
AMEEE A ETHE HEOHRS AHEEE
DR DER DER

B6 4DDEKRTL—L
Hi#h : Kaplan & Norton (2001), BJ: (2005) % &M L CER S 7z ilig (2008)

Heilkd BSC 2 HWT= KFWIED 4 24 12> CEZIE MBEOWELZBNE LT-XA
71 & 2T, [OMBELR) %éb\irCﬂ? CBRAHIAL BIRE D Z ERE N
f@%ooik\ﬁﬁ%ﬁ BREOKFOEEEELL) ETDHX 473 L 4TI, TORH
FESFLA) X [QFFELAL B PRIRENDHZ ENZNVE I THD, F7z, k%®%~
A ZZ T HDBEICYE I E 2 D1E, FACKRES ., S DIITFELEY T ERCPE
ERATAEERELEATE, HEOHATIY ANLONDDIELOWHRERD, -
L. A7 1 L 2 TIERE VAT AICERMITONATD, BEE L THESHE DK
ESNHZEbLb 5,

BSC % KFAITHEANT 28 RIZOWT, Bl (2005:77) IZUUTO XS ITEEHTND,
C)@EE%%N—XK4o®ﬁﬁfﬁﬁfék\R% OimPl) & [HFOmE] 8 E

IR, hoORTURELBEITE B,
<D@%ﬁﬁ%% GU RENBIRE B X HZ LT, N (BEE. T4 KRR L)
EANEH (ORF: OB, Hiddkftss, ¥R E) OREEZNT VALK ETE D,
@ BEIIEHN e B L BN BEND 2 03T 52 & THMEEHDO AT

AN HID,

@ FEOAGULAFRETH D,

® FHARE. BRAD, BRI 7Z2 BAACR N HEEL e RETE 5,

CM%% SERYS %M®@%ﬁ%%LEV\mu&%%&ﬁiﬁﬁwﬁi®~wmh
DOEEE RIS H Z L2l L CAFHEOLEEITHEO TS0,
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WRIZ, RFETOBEBMFEGZ LT ORATIEE b LIZHTWE T,

2-2 FiF (2003) 2k BHEHIFAZR

EH O (2003) 1. AU T v=T KRFEu B ARIEHR Y AT L (UCLA —
Administrative Information Systems : UL AIS) (Z81F % BSC B AIZSOWTOREEZTT
S TW5b,

AIS @ BSC H AL, 2001 0 1 A2 BFKE TITHE 2T HOAL, 2001 FFEED B AKKHYIS
WEoTle, 7T—XBUH— XV ¥ —0 Jack Ewart L7 7V —v gy - v RxTr—
@ Judith Freed I, & HICRMEEHETHY , BSCEHAIZIB W THIL &S 2 87 L
7oo AIS IZBWT, Iy vay, B, BIEEEIZT CTIFEL TV, Eb EHi—
FIZRHEE L, BIRAHT 2 2 SITERDRHDH LB X TOEATH T,

T TH D EFL2 NE AISKEHMHDO~RY v —5~6 A& T3 HMIEEI—T 17
ATV, BN DL 227 — 2 RERORME A ST THEIgE~ » T2 E L7z (R 1 & 2
EHM), B, FHANLOI YT 4 U TZT o T, BAICEE LTI, AIS K
MO F ZRHANCI Y 1T 2 2 LR TE b TlERro7z, 20z, BSC ITT 5
TR T—va BT, VT YA N ETERARET S0 L, BEREORRESS
b & 555‘77%?2%07‘:0 Fo, EAMREE LT, I8 5~7 AOF—203MEHH, 1

BRI =T 4 7 &lE, RO L FIHEEO RE L 21To 72, EHIT, ~b
TFTAY T, BSCHEM L THAET DA 72 M7 7 MTKIS L, SISHER S AR L7,

AIS D~ v~ 7 Tldk, MBOW R EALIZE LTV D, FEEFFRRIC IV TS
DR N—FF LIZEPIND 7 — AP 7200, ZHUZ2N T, AIS TIEMB ORI K
DY A FEBENTNDEDIFTIERNE LTS, MNLKRFTIIERZDO L DEWNICEH
NTIER LTV AR EBETH L2 2D L ) L@ ST #7278, BSC HEAIZHT- >
7z Freed 513, BEOHAKOFHE LREORE (A EEEORFTHZ2D) PEVE
BWTHDHLOBFHEALTND,

VNIRRT OF -7 BSC EAThH -2, FEERITEH SN D221 T BSC O
EREED ., WHEICHREOHEMPHEONDL LI IChoTe, BAOHEL LTI, &7
V7 MIETAREAESTENHM LI, ZORE., Moo FEESENEZ -
TENFETFTOND, Flo, BHET- TOLEEMREICEIS L, BSC ODHEANZLY A 27—
FTNAREBPEL RoTe L WO BN AN, FRZ, FH EREORTIIBE Th o7,
ZD%, AISOAHIZE EE LT, UCLA ¥ ¥ /322K TO BSCEHAZHIE L., O
EIToTo &V, MSESWVORWKFZDT AT I v 7 REM~ORGBITHE LS, &
Xy N RZIET DB B R 2 EDOTROEFIC DWW TITEH FTRE & Freed B
EZTWD, 2%, BSC O NERHI~DRERBIZOWT, Freed B, K¥E W) %
[T L TR & LTng, BSC OFLEIE, ADORFREZAENTZ L0, LAy Y -
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7=HTH D,

2-3 g (2009) IZ& BEHIHE

HilE (2009) X, BE M E LTEET 5. FIEKRFICEIT S BSC ~OHY MAIZD
WTHAE LTS, FHERFTIX, 2008 4 3 H, KPR EKE “Meisei Innovation 21
(MI21)” O—¥i& LT, BSC OEAPRE INTz, KEEEOE Y 3 Tk 57N
E (HRE) OBfELIRBEN RS THDH I L, WA OISR DOEIZ KT Dk
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11-7=,

PREKFIZH T DM~ » 7%, BEOHE i LA e U TMB OS2 AT AE S
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BGOAY v 71T — X WEEKET D OIIRETFETHD &V ), EHIZHTZ-> THE
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American Council on Education
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” Comprehensive Internationalization” ZH¥gL T

INTERNATIONALIZING THE CAMPUS:
A USER’S GUIDE (2003)
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MAPPING INTERNATIONALIZATION ON
U.S. CAMPUSES (2003)
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MAPPING INTERNATIONALIZATION ON
U.S. CAMPUSES (2012)
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MEASURING INTERNATIONALIZATION (2005)
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INTERNATIONALIZATION LABORATORY (2003~)
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Internationalization and its

Assessment

* Internationalization has been an indicator of
quality in higher education and at the same time
there is more debate about the added value and
quality of internationalization itself (de Wit, 2013).

1. Institutional assessment
2. Program assessment
3. Learning outcome assessment

 Internationalization strategy and plans (data)
inputs=activities=outputs=>outcomes=impacts
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ldentify Reasons to Measure

Internationalization
Evaluate the quantity of activity
Evaluate the quality of activity

Evaluate the contribution of internationalization
to overall institutional goals, vision, and mission

Evaluate the effectiveness of an int’l strategy

Evaluate internationalization projects and
practices

Benchmark with other universities

Make a future strategy and plans thru reviewing
the current status of internationalization

» Underlying improvement

Approach to Assessment

Define the concept of and specify the purpose
of assessment
Clarify what you would measure

— Capture the current status of international activities
(internationality)

— Examine progress and achievement over time
(internationalization)

Top-down or bottom-up initiative
Selection of people (leader, reviewers, actors)
Choice of methods and indicators
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Challenges

Present incentives, motivation, and benefits
Data collection (in collaboration with IR)

Sharing the assessment results widely on
campus as a basis for informed action
Increasing demand for accountability

— Internationalization as supporting institutional goals
that are meaningful to a variety of stakeholders

Beyond evaluation, consultation is needed.

Internationalization has become an instrument
of competition, branding, and profiling

Goal Setting

 Articulate the reason for undertaking a
particular internationalization strategy.

» Develop specific goals that will define intentions,
guide measurement (indicators), and provide a
basis for accountability.

» “Developing global human resource” is not a
measurable goal until the concept is clearly
defined and translated into a series of
measurable indicators (activities and
actions)(Green 2012).
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decreasing high
school graduates
& low domestic
enrollment

eadership and Polic
ision-makers: President, V|
and Deans

1L

Management Techniques (assessment)
SWOT analysis, PDCA cycle, Cost/Benefit analysis,
Core competence-based approach, Benchmarking, Key
performance indicators, Outcome assessment

public disinvestmen
accountability &
transparency

Resource Allocation (priority and concentration)
budget, organizational and personnel changes

revenue generation project-based funding

Remarks

* In terms of internationalization, a collaborative
benchmarking exercise among universities cross
national boundaries would be effective for those highly
motivated institutions.

» For internationalization, HEIs need to shift from the
“add-on” approach to the “transformation” approach
with priority and concentration. Newly added so-called
int’l programs hardly bring about the major
transformation of the whole university.

* An institution that seeks to be comprehensively
internationalized, infusing internationalization
throughout its many programs and making it a way of
accomplishing its central work, must also pay attention
to what students are leaning (Green 2012).
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Aerdena, Axel, Frederik De Decker, Jindra Divis, Mark Frederiks and Hans de
Wit, 2013, “Assessing the internationalisation of degree programmes:
Experiences from a Dutch-Flemish pilot certifying internationalization,” A
Journal of Comparative and International Education, 43(1): 56-78.

Axel Aerdena, Accreditation Organisation of The Netherlands and Flanders (NVAO),
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and associates focus on the internationalization of higher education that has become a
part of mainstream strategy, and they point out that adding value has been attempted
through improving its quality. In this article, based on NVAOQO’s pilot testing project
among 21 Dutch and Flemish programs, the authors evaluate the qualitative assessments
of the internationalized programs in the Netherlands and Flanders. The project examines
the diversity of internationalization strategies, the desirability of certification, and the
issue of learning outcomes, in which the focus is set on the challenging aspects and use
of international and intercultural learning outcomes. As they state, the main outcome of
the project has been the development of a new method for measuring the quality of
internationalization with three highlights: 1) an enhanced framework for the
interpretation of quality criteria is required; 2) a focus on relevant institutional contexts
should be enhanced; and 3) the review of the standards that measure the quality by
benchmarking is needed. The authors conclude by stating that European accreditation
agencies have expressed that these results are to be extended to the European level as an
important next step.

(ZEH)
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077 LAOENFMAZERL TWD, EECERIEO SN, BEEOFTE., FE BRI
B DRI, FRICIERS - RIUEREE TOFEBRSITICR T D MENRY LiF 5T
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AR ERERAIC X DR RIT. A% BN EERICKR SN D & TH D Liftm T T D,

3. Beerkens, Eric, Uwe Brandenburg, Nico Evers, Adinda van Gaalen, Hannah
Leichsenring and Vera Zimmermann, 2010, Indicator Projects on
Internationalization: Approaches, Methods and Findings. A report in the context
of the European project Indicators for Mapping & Profiling Internationalization
(IMPI). Gutersloh: CHE Consult GmbH.
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Eric Beerkens, Senior Advisor at Leiden University’s International Academic Affairs
Department and associates reported on research conducted during the “Indicators for
Mapping & Profiling Internationalization” (IMPI) project, of which the purpose was to
develop a comprehensive summary of indicators of internationalization. Their report
describes the initial procedure of developing a toolbox of indicators for institutions to
which these indicators are applied. The authors include a brief description of the
methodology used in finding, selecting and analyzing possible indicators for the toolbox.
A summary of more than thirty tools is presented, with the identification of core
information (organization, country, and the year of publication). This report considers
the experiences of previous, related projects in order to balance the comprehensiveness,
usability and flexibility of the IMPI project.

(ZEH)
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B, 20 HTEBEOFMEREICOWTIRRICDIE > TELEDLZ L ThoTo, H1D
W2, FEEOY — VR y 7 A OMHBERE Z/#E L T\d, £lo, Y —IbRy 7 AN D
BRI BT 2 ikim & M OMEZ MBI LTV D, 308 R HBFDY — Ll
B3 21E#H Gk, E. HFE) EHL TS, ZoLAR— M, BEOEHILBE L
L. IMPIZ’ Y =27 FOPLUHMEL & bIT, FlRME L DIITER L TV D,

4. Brandenburg, Uwe, Harald Ermel, Gero Federkeil, Stephen Fuchs, Martin
Groos and Andrea Menn, 2009, “How to Measure the Internationality and
Internationalisation of Higher Education Institutions: Indicators and Key
Figures,” Hans de Wit ed., EAIE Occasional Paper 22: Measuring Success in
the Internationalisation of Higher Education. Amsterdam: the European
Association for International Education (EAIE), 65-76.

Uwe Brandenburg, a project manager of CHE Consult, and associates focus on the
‘Internationality’ and ‘internationalization” of higher education institutions that have
been heeded over the last decade and outline the means to measure them. They point out
that the difference between the two terms is not totally clear, identifying internationality
as a status quo, or internationalization as a process. This paper provides a definition of
both terms and develops a framework in order to examine and quantify them. For
overall comparisons of institutions, it also provides a set of general indicators. This
paper derives from a seminal work that includes a list of 186 indicators, to which
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various contexts of higher education institutions are applied. The authors raise two main
points in this paper: 1) to provide advice to individual institutions on the means to
measure internationality and internationalization that are useful to substantiate strategies,
data accumulation and quality assurance for internationalization; and 2) to allow
comparisons among higher education institutions and their internationality or
internationalization.

(ZEH)
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EF ik, 7 — 2 IUE, BikaEz FEIET 27200 TEEEME] & TEEMb] ORIEEICE
Lf?hﬂ4x%¢é Lo OEEHBEBRER., Roznbo TEHEME) & TERb) %
e RTREIC T 5 Z &,

5. Delgado-Marquez, Blanca L., Nuria Esther Hurtado-Torres and Yaroslava
Bondar, 2011, “Internationalization of Higher Education: Theoretical and
Empirical Investigation of Its Influence on University Institution Rankings,”
Revista de Universidad y Sociedad del Conocimiento (RUSC), 8(2): 265-284.

Blanca L. Delgado-Méarquez (Assistant Professor, Faculty of Economics and Business,
University of Granada) and associates point out that whereas the concepts of
internationalization have been widely discussed in the field of management, the
application to higher education institutions is a recent phenomenon. They investigate
internationalization in universities both theoretically and empirically. To evaluate the
internationalization of higher education institutions, their methodology consists of both
quantitative and qualitative approaches. They examine the three major higher education
institution rankings: Times Higher Education Supplement, Academic Ranking of World
Universities and Webometrics Ranking. Their finding is that its weight on
internationalization in the overall score is still limited even though the
internationalization indicators are included in such rankings through several items.
Moreover, their results state that the degree of internationalization seldom affects
overall rankings achieved by universities; the ranking largely relies on other
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institutional aspects, such as the quality of teaching and research. Additionally,
internationalization indicators are discussed in terms of how they are used in current
university institution rankings.

(ZER)

IEE =i B KT % 0 7~ ORI BT 5 BEmAY « FERERIREGE )
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YW TOT 7a—F 2L, FEARIFHORFAMAT % 72 MEEL TS (Times
Higher Education Supplement, Academic Ranking of World Universities and Webometrics Ranking) ,
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6. de Wit, Hans, 2011, “Internationalisation of Higher Education in Europe and
its Assessment: Toward European Certificate,” Hans de Wit ed., Trends, Issues
and Challenges in Internationalisation of Higher Education, Amsterdam:
Center for Applied Research on Economics and Management, School of
Economics and Management of the Hogeschool van Amsterdam, 30-43.

Hans de Wit (Director, Center for Applied Research on Economics and Management,
School of Economics and Management of the Hogeschool van Amsterdam) introduces
his observations of internationalization in Europe and the world in order to raise some
suggestions to develop a system of certification of internationalization at the program
level. He describes how internationalization has become a more central policy agenda
item; over a few decades, internationalization has become an indicator of the quality of
higher education. Lately, the quality of internationalization itself has become the topic
of hot debate. The author suggests differentiated assessment systems in level, process,
and other detailed elements of internationalization and the need for incentives for
improvement, instead of the continued use of more or less similar categorizations for
assessment.

(ZEH)
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7. de Wit, Hans, 2010, Internationalisation of Higher Education in Europe and its
assessment, trends and issues. The Hague: the Accreditation Organisation of
the Netherlands and Flanders (NVAO).

In this paper, Hans de Wit (Director, Center for Applied Research on Economics and
Management, School of Economics and Management of the Hogeschool van
Amsterdam) proposes an overview of the debate on quality and benchmarking regarding
the internationalization of higher education. The focus is especially set in the context of
the initiative of the Accreditation Organisation of the Netherlands and Flanders (NVAO)
that started in 2010. A pilot scheme for a group of 21 Dutch and Flemish degree
programs is designed to assess their level of internationalization; it is intended to be the
foundation for the development of a European label “distinctive (quality) feature for
internationalization”. He outlines the following topics: meanings of internationalization
in the context of growing globalization in society and in a knowledge economy;
rationales for and approaches of internationalization of higher education; assessment
and benchmarking of quality assurance of internationalization; lessons from the past
experiences, and future strategies.
(ZER)
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8. Green, Madeleine F., 2012, Measuring and Assessing Internationalization. New
York: NAFSA.

The author, a former American Council on Education (ACE) Vice President, a senior
fellow at NAFSA and independent consultant, expressed why and how to measure the
internationalization of higher education institutions/programs from the student and
institutional perspective. Focusing on the fact that internationalization has been more
essential than a subordinate topic of higher education institution and its management in
the past, she put her emphasis on the importance of setting clear visions, rationales,
goals and indicators. Her focus was especially on outcomes, i.e., impacts (long-term
effects) and end results, and teaching and learning are the main subjects for these
measurements, not only with regard to research and budgets, for which other
measurements like various rankings and benchmarking tend to elaborate its methods. In
addition, the article introduced several key institutions that specialize in institution
/program assessment of internationalization and their certificate programs in Europe and
the US.

(ZEN)
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9. Green, Madeleine F., 2005, Measuring Internationalization at Research
Universities, Washington D.C.: American Council on Education.

Madeleine. F. Green (an independent consultant and Senior Fellow at the International
Association of Universities [IAU] and a former Vice President for International
Initiatives at the American Council on Education [ACE]) examines the means of how
research universities internationalize their curricula and student experiences, and the
commonalities among their internationalizing strategies, based on the responses of 144
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research universities to a survey conducted in 2001 by the American Council on
Education (ACE). This report also expands on the earlier descriptive findings derived
from the 2003 ACE report entitled “Mapping Internationalization on U.S. Campuses”.
For this research project, an “internationalization index” was created in order to
re-examine the data that measures internationalization. Distinctive internationalization
activities among sampled research universities were measured with six key dimensions:
1) Articulated commitment, 2) Academic offerings, 3) Organizational infrastructure, 4)
External funding, 5) Institutional investment in faculty, and 6) International students and
student programs. Overall, the majority of research universities scored “medium” (34
percent) or “medium-high” (57 percent) as a measure of their level of
internationalization on a five-point scale (“zero,” “low,” “medium,” “medium-high,”
and “high”), whereas only 2 percent scored “high”.

(ZER)
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10. Indicators for Mapping and Profiling Internationalisation (IMPI), 2011,
Findings of the First Benchmarking Round in The IMPI Project: A report in the
context of the European project, “Indicators for Mapping & Profiling
Internationalization” (IMPI).

The author (specific identification is unknown) reports that the usefulness of the first
IMPI testing phase in advancing the development of the toolbox was dependent on the
associate partners. Those who were found to have been less useful than others depended
equally on the expectations of individual participants and the group structure. It is stated
that this first phase satisfied its purpose in gaining all necessary results when
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considering that this was a development project. Additionally, the project team found
that there were some participants who deepened their involvement by moving on to the
second testing phase, and that other groups decided to retest some data based on the first
round upon clarifying indicators and understandings.

(ZEH)
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11. Indicators for Mapping and Profiling Internationalisation (IMPI), 2012, The
IMPI Project—Main findings of the 2nd Testing Phase.

In addition to the first Testing Phase conducted between April 2010 and February 2011,
the author (specific identification is unknown) reports on the Second Testing Phase,
through which the usefulness of the IMPI toolbox was explored in two forms: 1)
institutional self-assessment and 2) international inter-institutional benchmarking (i.e.,
group comparison). 20 institutions actively participated in this Second Testing Phase, of
which the international group consists of eight European countries: Finland, France,
Germany, Italy, The Netherlands, Portugal, Spain, and Switzerland. For this Second
Testing Phase, four benchmarking groups were applied in order to divide these 20
institutions by the level of interest for participation, geographical conditions, and type
and size of institution. The author delineated the following four findings: a) the
selection of indicators and the collection of institutional data are an intermediate stage
in the actual assessment process; b) agreement on definitions across group members and
subsequent data collection is a necessity for successful benchmarking; c) a mix of
quantitative and qualitative indicators is suitable; and, d) among these four groups,
some differences were revealed in both the goal and indicator selections.

- 152 -



(ZEN)

MIMPIZ' 2= 7 | ¢ 85 REAT O T E iR

FHIT, 20104F4 H 5 52011452 A F CTHEH SN 7B —REATI 2, 8 ZRERITO®REEIC
BT, IMPIY — /LRy 7 ZZLL FO2 0O HIETEOGAMENHER TEZE LTS ¢
1) B L~ LT B R ; 2) EERZRBERER O T~ —% 0 7 (F b — TN .
B UEITITE, BN E (74T R, 7T A KAV AZ VT T4 R
WRHN ARL v AL R) DD EFEHRERENBERMICSM LTz, Zhb D208
BIE. B KEAT~OSMOBLE, #BEISIE, DX A 7 &V A X2 XD 405D
VI =X T T—ThT BT, B IREITORRE LT, FEITUL T 048R E 5
F T % ca) FHMIFERE DR & BB T — # OIUET, EERO LRI TR O T BRI H 5,
b) ZN—"T AU N[BT HHFEDOER L ECES T — X IEIZET 555,
R Fv—F U T OEADT=OITIIRPEIR, ©) ERmIFEEE & EMERFEIE O OFH 2355 5]
Thb, d) 4507 N —7HTEEMLO BIE L FHEHEEORL, WHITB N TN Dho
A/ TNV Wit

12. Knight, Jane, 2008, “An Internationalization Quality Review Process at the
Institutional Level,” Jane Knight, ed., Higher Education in Turmoil. The
Changing World of Internationalization. Rotterdam / Taipei: Sense Publisher,
63-80.

Jane Knight (Adjunct Professor, Ontario Institute for Studies in Education, University of
Toronto) presents a major project undertaken in 1997 to develop the Internationalization
Quality Review Process (IQRP), a tool designed to help higher education institutions
that are in the process of evaluating their international strategy or are in the early stages
of developing the international plan. In this chapter, she introduces the evaluation tool, a
set of guidelines, and discusses some of the lessons learned by different types and sizes
of institutions worldwide that have used the guidelines for quality assessment, quality
assurance, and quality assistance in the design of an internationalization plan.

(ZEN)
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13. Knight, Jane, 2008, “Monitoring the Quality and Progress of
Internationalization.” Jane Knight, ed., Higher Education in Turmoil. The
Changing World of Internationalization, Rotterdam / Taipei: Sense Publisher,
39-61.

Jane Knight (Adjunct Professor, Ontario Institute for Studies in Education, University of
Toronto) argues for the active development of policies, programs, and infrastructures at
both institutional and governmental levels in support of internationalization. Whereas
expansion and investment in internationalization are needed, she asserts the need to
concentrate on the evaluation of internationalization strategies. In this chapter, she raises
three focal points: 1) the importance on monitoring and evaluating internationalization
initiatives; 2) the introduction of measures to track the progress and quality of various
aspects of internationalization; and 3) the review of existing tools for quality assessment
and assurance that are applicable to internationalization. She emphasizes the
significance of measuring and evaluating progress as well as process, of which she
identifies six major phases: a) awareness, b) commitment, c) planning, d)
operationalization, e) review and f) reinforcement.
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14. Martin, Michaela and Claude Sauvageot, 2011, Constructing an Indicator
System or Scorecard for Higher Education: A Practical Guide. Paris:

International Institute for Educational Planning, UNESCO.

Michaela Martin, Program Specialist of International Institute for Education Planning
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(IIEP), and Claude Sauvageot, the Head of Sector for European and International
Relations in the Ministry of Education and the Chairperson of the OECD Ines Working
Party, state that in the current expansion and transformation of higher education
worldwide, it is indispensable to have management tools for indicator systems of higher
education and its institutions. In so doing, the accumulation of accurate and regular data
on higher education is a prerequisite. The shortage of regular statistics on higher
education is raised as a major obstacle to progress in this time of rapid change, when as
many tools as possible are needed to meet evolving challenges. This guide has claimed
the utmost importance of the regular production of high-quality indicators systems with
accurate data. The components that make up such indicator systems and their valuable
contribution to the future of higher education in developing countries are presented.
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15. NVAO - Nederlands Vlaamse Accreditatieorganisatie, 2011, Frameworks for
the Assessment of Internationalisation, The Nederland: NVAO.

The Accreditation Organisation of the Netherlands and Flanders (NVAO) - an
independent accreditation organization set up by the Dutch and Flemish governments —
created two sets of assessment frameworks that were developed to assess
internationalization: internationalization for both programs and institutions. First, “the
distinguished feature for internationalization” has been developed for programs that
intend to assess international and intercultural learning outcomes. The curriculum,
teaching methods, learning environment, staff and services have to enable the
achievement of learning outcomes. All these elements have been translated into criteria
that are included in a specific assessment framework. Second, “the distinctive quality
feature internationalization” at institutional level follows the standards of the original

- 155-



audit framework. It states that the institutions are expected to articulate a vision on
internationalization that is shared and supported by all stakeholders in order to realize
the vision. Internationalization has to be included both in the institution’s improvement
strategy and in the institution’s organization and decision-making structure. All these
elements have been translated into criteria that are included in the framework for the
assessment of institutional internationalization.

(ZER)
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16. van Gaalen, Adinda, 2009, “Developing a Tool for Mapping
Internationalisation: a Case Study.” Hans de Wit, ed., EAIE Occasional Paper
22: Measuring Success in the Internationalisation of Higher Education.
Amsterdam: the European Association for International Education (EAIE),
77-91.

Adinda van Gaalen, a Senior Policy Officer at Nuffic, the Netherlands Organization for
International Cooperation in Higher Education, points out that even though
internationalization has become an inevitable subject of higher education, the term is
not fully understood in terms of planning and implementation. Individual higher
education institutions (HEIs) have publicly sought opinions on how they are actually
performing regarding internationalization. Given such demands for a frame of reference,
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or a comparative framework, Nuffic set out to develop a tool, Mapping
Internationalisation (MINT), in cooperation with the HEIs. While still in its pilot phase,
MINT aims to promote HEIs by providing them with a comprehensive synopsis of their
policy, activities and support for their internationalization. She states that it is helpful
for individual HEIs that aim to internationalize themselves to set an agenda for
improvement, to structure a clear profile and to develop a benchmark. In sum, this
article outlines how useful MINT is a tool for both self-evaluation and benchmarking.

(ZEH)
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17. van Gaalen, Adinda, 2010, “Why Quality Assurance needed in
Internationalization?” Adinda van Gaalen, Internationalisation and Quality
Assurance. Amsterdam: the European Association for International Education
(EAIE), 13-16.

Adinda van Gaalen, a Senior Policy Officer at Nuffic, the Netherlands Organization for
International Cooperation in Higher Education, states that quality assurance can secure
funding, by which the improvement of internationalization for higher education
becomes possible. She raises three prominent reasons why internationalization requires
quality assurance: Accountability, Improvement, and Information and Transparency.
First, Accountability, of which assessment can play a role for validation and
accreditation, has two subdivisions with its objectives: to investigate the quality an
institution offers, and to maintain the quality an institution offers. Second, Improvement
has three aims: 1) to accomplish quality and excellence; 2) to increase the number of
institutional activities; and, 3) to maintain the risks of innovation. Finally, Information
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and Transparency refers to showing others an institution’s quality for international
accreditation by identifying who the stakeholder is and how they are persuaded.
Whereas this chapter focuses on a conceptual framework of quality assessment of
internationalization, case studies with empirical analysis and details are offered in the
latter sections of the book.

(ZEH)
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18. van Gaalen, Adinda, 2010, “Quality Assurance of Organizational Aspects.”
Adinda van Gaalen, Internationalisation and Quality Assurance. Amsterdam:
the European Association for International Education (EAIE), 49-62.

Adinda van Gaalen, a Senior Policy Officer at Nuffic, the Netherlands Organization for
International Cooperation in Higher Education, discuss the organizational aspects of
quality assurance of internationalization, in which she states that the quality depends on
its supporting features; i.e., 1) staff, 2) services and facilities, and 3) partners.
Internationalized quality of staff is required because they have to be able to transmit
international skills, behaviors, and knowledge to students who aim to gain international
competencies. Then, she outlines some definitions of internationalization of staff and
quality assurance. Subsequently, she states that the quality of services and facilities
mainly affects quality assurance. She affirms that services and facilities do not function
directly for assuring the quality of institutional internationalization, but they are
indispensable, e.g., students’ guidance, recruitment, and social activities. Finally, she
lists the key criteria for the selection of partners that is essential to secure the quality of
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internationalization activities that are executed by these partners.

(ZER)
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19. van Vught, Frans, et al., 2010, A University Benchmarking Handbook:
Benchmarking in European Higher Education. Brussels: European Centre for
Strategic Management of Universities (ESMU).

Frans van Vught, a former president and rector of the Twente University of Technology,
and associates have drafted this handbook as the result of significant work carried out
between four project partners: 1) European Centre for Strategic Management of
Universities (ESMU), 2) Centre for Higher Education Development (CHE), 3)
International Centre for Higher Education Management (ICHEM), University of Bath,
and 4) Institute of Education (IoE), University of London. Over forty other European
universities also joined the four pilot benchmarking groups on universities-enterprise
cooperation, governance, lifelong learning (continuous professional development), and
curriculum reforms. This report aimed to create significant progress in developing an
approach to carry out effective collaborative benchmarking initiatives in European
higher education, by investigating the concepts and practices of benchmarking in higher
education with specific foci. The handbook also addresses both implicit and explicit
forms of benchmarking that have been used in higher education and the formalization of
the process utilized today.

(ZEH)
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Higher Education Development (CHE), 3) International Centre for Higher Education Management
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(ICHEM), University of Bath and 4) Institute of Education (I0E), University of London® 4 {4 &
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20. van Vught, Frans, et al., 2008, A Practical Guide to Benchmarking in European
Higher Education. Brussels: European Centre for Strategic Management of
Universities (ESMU).

The author, a former president and rector of the Twente University of Technology, and
other experts have drafted this handbook of higher education in the context of a
two-year EU-funded project, Benchmarking in European Higher Education, with the
corporation of the international organizations. A typology designed by the authors
characterizes collaborative benchmarking groups in higher education. Based on these
groups, interviews were carried out. Project findings culminate in an online
benchmarking tool in higher education and guidelines for effective benchmarking.
(ZEH)
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21. van Vught, Frans, 2008, Benchmarking in European Higher Education.
Findings of a Two-year EU-funded Project. Brussels: European Centre for

Strategic Management of Universities (ESMU).

In this report, Frans van Vught (Project leader, ESMU President) and associates describe
the results of a two-year EU-funded project, Benchmarking in Higher Education, in
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which they investigated the concepts and practices of benchmarking in higher education.
The project has been implemented with three international organizations: European
Centre for Strategic Management of Universities (ESMU), Centre for Higher Education
Development (CHE), and UNESCO European Centre for Higher Education
(UNESCO-CEPES). Additionally, the University of Aveiro contributed extensive desk
and bibliographical work into the concepts and practices. A typology to characterize
collaborative benchmarking groups was designed by these partners and they also
conducted interviews with these groups. They state that, overall, the different
approaches (i.e., desk research, analysis, interviews, workshops, and surveys) produced
various findings, some of which were unexpected. The article concludes by stating
whereas benchmarking in higher education is still a new method, in the future, it will
play a more significant and frequent role for accountability and process enhancement in
higher education institutions.
(ZEN)
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9. Asan, Seyda Serdar and Mehmet Tanyas, 2007, “Integrating Hoshin Kanri and
the Balanced Scorecard for Strategic Management: The Case of Higher
Education,” Total Quality Management, 18(9): 999-1014.

The authors, from the Department of Industrial Engineering, Istanbul Technical
University and the International Logistics Department, Okan University, Istanbul,
Turkey, suggest a methodology that focuses on organizational vision and strategy by
mixing a performance-oriented approach like the Balanced Scorecard (BSC) with a
process-oriented approach like hoshin kanri (a managerial method to identify issues and
strategize the means for improvement). The proposed methodology begins with the
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selection of strategic objectives based on BSC, along with the generation of a strategy
map. The developed strategies are coordinated as implementation plans which are
reviewed by hoshin kanri, and the outcomes are assessed by utilizing both tools. The
proposed methodology is applied to an Engineering Management Graduate Program
(EngMan). Based on the proposed methodology, implementation plans are initiated for
the improvement of EngMan in order to attain its vision in a long term.

(ZEH)
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10. Beard, Deborah F., 2009, “Successful Applications of the Balanced Scorecard
in Higher Education,” Journal of Education for Business, 84(5):275-282.

The author, a professor in the Department of Accounting at Donald L. Harrison College
of Business, Southeast Missouri State University, believes that the balanced scorecard
(BSC) is a management tool that professionals use in business and that academics have
used successfully in higher education. The author reports on measures that
administrators chose for the BSCs of two educational institutions (Kenneth W. Monfort
College of Business at Northern Colorado and University of Wisconsin-Stout) whose
successes have been recognized through the Malcolm Baldrige National Quality Award.
The author claims that even though existing ranking approaches such as those of US
News and World Report consider multiple facets of educational programs, these
approaches do not select the various measures or organize them on the basis of an
integrated system of performance drivers and diagnostic indicators. Moreover, the
media rankings do not relate these measures to each institution’s mission. The author
concludes that the process of establishing the BSC provides the opportunity for
identifying what really matters to customers and stakeholders: why the institution exists,
what is important to the institution, and what the institution wants to be.
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11. Forbes, Linda and John Hamilton, 2004, “Building an International Student
Market: Educational-Balanced Scorecard Solutions for Regional Australian
Cities,” International Education Journal, 5(4): 502-520.

The authors, the Manager of Education Queensland International, Cairns & FNQ and
the Director of E-Business at James Cook University, state that in Australia there are
regions suitable for the international student market, but that each region has different
characteristics. Each region therefore has its own target and market niche in order to
attract its best potential international student customers. Their claim is, however, that
whereas regions in Australia require relevant data for developing international education,
such data are scant and regional approaches must be developed. The authors report their
application of an approach with a balanced scorecard (BSC) that ensures the
coordination of both financial rewards and visionary strategies (e.g., the case of the
Cairns region). The authors report that this approach is effective in delivering regional
strategies, mapping, and in measuring and quantifying their results. At the same time,
this article suggests that the BSC-based process produces a spiral knowledge-growth
and leads to the development of educationally related ideas. Moreover, they say that
BSC is effective in order to maintain institutional competitiveness that is indispensable
in the worldwide international education market.
(ZEH)
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12. Kettunen, Juha, 2004, “The Strategic Evaluation of Regional Development in
Higher Education.” Assessment & Evaluation in Higher Education, 29(3):
357-368.

The author, Rector of Turku University of Applied Sciences, analyses the role of
regional development in higher education using the approach of the balanced scorecard,
which provides a framework for organizations to describe and communicate their
strategy. It turns out that the balanced scorecard is an approach for implementing the
strategy, and moreover that it provides a general framework for evaluating the strategy
from the different perspectives. The study presents examples where the new evaluation
approach has been used to analyze the national educational policy of regional
development, regional strategies of higher education institutions (HEIS) and their
cooperation. The cooperation of HEIs in Southwest Finland was evaluated using survey
data. More than half of the existing cooperation projects were in teaching (54%), but
there was also active cooperation in research and development (28%) and in support
activities (19%). The results of the study illustrates that cooperation between higher
education institutions is most important from the perspectives of learning and regional
development.
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13. Haddad, Kamal M., 1999, “Using the Balanced Scorecard for Improving
Finance Education,” Financial Practice and Education, 92-101.

The author, Professor of Finance at San Diego State University, explains how the
balanced scorecard can help business and finance departments of higher education
motivate and sustain their improvement efforts. He raises various points, by which the
current environment for business and financial education is required to be changed:
changing demographics, increased societal expectations, rapid changes in technology,
and increasing forms of business education, e.g., distance learning. He claims that in
order to meet these challenges, business schools have to undergo fundamental changes,
and to continuously evolve to create new value. He reports the department chairs’
suggestions as to the potential components of a beneficial balanced scorecard for a
finance department.
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14. Papenhausen, Chris and Walter Einstein, “Implementing the Balanced
Scorecard at a College of Business.” Measuring Business Excellence, 10(3):
15-22.

The authors, Assistant Professor and Professor of Strategic Management at the
University of Massachusetts-Dartmouth, present how the Balanced Scorecard approach
(BSC), a performance management system, could be implemented at a college of
business. The authors utilize their own college of business as an example to illustrate
how a successful BSC would look even though applying BSC to educational institutions
iIs not so common. A comprehensive guide for how to implement BSC is presented,
including presentation of specific objectives (i.e., Teaching Theme, Research Theme,
and Outreach Theme) and measures appropriate (e.g., size, percentage, ratio, cost) for a
college of business. The paper concludes that BSC is suitable to a higher education
situation and allows the alignment of various measures with the original mission and
strategy of a college of business.
(ZEH)
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15. Poll, Roswitha, 2001, “Performance and Costs: Managing Service Quality with
the Balanced Scorecard.” Library Trends, 49(4): 709-717.

The author, former chief librarian of Minster University and Regional Library,
introduces a German project, which used the Balanced Scorecard as a concept for a
unified quality control system. He sets performance indicators with four perspectives
that are equally significant—users, finances, integral processes, and potentials
(innovation)—and that were combined to give a balanced evaluation of the library. The
project was jointly operated by the University and Regional Library Munster, the
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Bavarian State Library Munich and the State and University Library Bremen. The three
libraries are the largest in Germany with distinctive activities and different
administrative conditions. Therefore, the project dealt with a wide range of management
issues in academic libraries.
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16. Scholey, Cam and Howard Armitage, 2006, “Hands-on Scorecarding in the
Higher Education Sector.” Planning for Higher Education, 35(1): 31-41.

The authors, President of Advanced Management Initiatives and Professor of
Accounting and Director of the Centre for Business, Entrepreneurship and Technology
(BET) at the University of Waterloo, state that the use of balanced scorecards (BSC) in
various ways makes academic units successful, by their ability to satisfy a balanced set
of performance indicators in educational programs. First, the creation of a strategy map
provides several advantages (i.e., increasing the number of high-quality applications,
maximizing the rates of acceptance, student satisfaction, student loyalty scores and
remaining goals). The most important point is that a management team has been able to
agree on and effectively communicate about the Master of BET vision, and stakeholders
value propositions to students, faculty, advisory council members, donors, and senior
university personnel. Once agreement on these aspects of the map was obtained, it
became relatively easy to specify particular strategic objectives relating to finance,
stakeholders, and other organizational perspectives. This article suggests this example
of a second-generation implementation of a BSC in an educational setting at the
University of Waterloo can be generalized to other universities or colleges.
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17. Taylor, John and Claire Baines, 2012, “Performance Management in UK
Universities: Implementing the Balanced Scorecard,” Journal of Higher
Education Policy Management, 34(2): 111-124.

The authors, from University of Liverpool and De Montfort University, focus on UK
universities that have become increasingly concerned with performance management.
They state that the trend derives from growing competition, marketization and the
increasing demands for accountability within higher education. As such, institutions
have become considering the application of formal methodologies—that include the
Balanced Scorecard (BSC)-for performance management, originally developed in
business and industry. This paper introduces a qualitative study of the application of
BSC in four UK universities and interviews with senior managers. This paper takes
heeds on the impact of BSC on the formation, monitoring and evaluation of strategy and
policy. In addition, issues of motivation, implementation and format are considered. The
paper also identifies key issues that are caused when higher education institutions apply
new management techniques
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18. Wua, Hung-Yi, Yi-Kuei Lin and Chi-Hsiang Chang, 2011, “Performance
Evaluation of Extension Education Centers in Universities Based on the
Balanced Scorecard,” Evaluation and Program Planning, 34: 37-50.

The authors, from the Department of Business Administration, National Chiayi
University, the Department of Industrial Management, National Taiwan University of
Science and Technology, and the Continuing Education and VVocational Training Center,
Vanung University, Taiwan, aim at developing a set of appropriate performance
indicators for evaluation mainly based on the balanced scorecard (BSC) for extension
education centers in universities. Through literature reviews and interviews with
practitioners in extension education, adequate performance evaluation indicators were
selected. The authors also utilized the decision making trial and evaluation laboratory
(DEMATEL) and analytic network process (ANP) to further establish the causality
between four BSC perspectives and the balance among performance indicators. From
the analysis of results for extension education centers at three universities in Taoyuan
County, Taiwan, they indicate that “Learning and growth” is the key factor influencing
the other perspectives. In addition, it is discovered that the roles of the “Internal process”
and “Financial” perspective are important. The top three performance indicators are
“After-sales service”, “Turnover volume”, and “Net income”. The proposed evaluation
model is suggested as a reference for extension education centers in universities to
prioritize improvements.
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19. Yu, May Leen, Suraya Hamid, Mohamad Taha ljab and Hsaio Pei Soo, 2009,
“The E-Balanced Scorecard (e-BSC) for Measuring Academic Staff
Performance Excellence,” Higher Education, 57: 813-828.

The authors, from the Department of Information Science, Faculty of Computer Science
and Information Technology, University of Malaya, introduce a pilot study in which
they investigated the suitability of adopting an automated balanced scorecard in order to
manage and measure the performance excellence of academic staff members in the
higher education setting. A comprehensive analysis is based on the target population in
a sampled top university in Malaysia. The methodology includes document analysis,
interviews and survey questionnaires regarding the system development. On the one
hand, in adopting the balanced scorecard, the proposed system illustrates top-down
alignment of organizational objectives; on the other hand, it becomes a communication
tool between lecturers and management. Whereas the methods suggested in this study
are focused on academic staff, the lack of a representative form to allow for the
performance measurement of lecturers is underscored. The representative form is
intended to accommodate the complexities of the profession. At the same time, the
authors consider the availability of alternative methods to motivate excellence and
development among various levels of employees in the industry.
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