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9. Asan, Seyda Serdar and Mehmet Tanyas, 2007, “Integrating Hoshin Kanri and
the Balanced Scorecard for Strategic Management: The Case of Higher
Education,” Total Quality Management, 18(9): 999-1014.

The authors, from the Department of Industrial Engineering, Istanbul Technical
University and the International Logistics Department, Okan University, Istanbul,
Turkey, suggest a methodology that focuses on organizational vision and strategy by
mixing a performance-oriented approach like the Balanced Scorecard (BSC) with a
process-oriented approach like hoshin kanri (a managerial method to identify issues and
strategize the means for improvement). The proposed methodology begins with the
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selection of strategic objectives based on BSC, along with the generation of a strategy
map. The developed strategies are coordinated as implementation plans which are
reviewed by hoshin kanri, and the outcomes are assessed by utilizing both tools. The
proposed methodology is applied to an Engineering Management Graduate Program
(EngMan). Based on the proposed methodology, implementation plans are initiated for
the improvement of EngMan in order to attain its vision in a long term.

(ZEH)
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10. Beard, Deborah F., 2009, “Successful Applications of the Balanced Scorecard
in Higher Education,” Journal of Education for Business, 84(5):275-282.

The author, a professor in the Department of Accounting at Donald L. Harrison College
of Business, Southeast Missouri State University, believes that the balanced scorecard
(BSC) is a management tool that professionals use in business and that academics have
used successfully in higher education. The author reports on measures that
administrators chose for the BSCs of two educational institutions (Kenneth W. Monfort
College of Business at Northern Colorado and University of Wisconsin-Stout) whose
successes have been recognized through the Malcolm Baldrige National Quality Award.
The author claims that even though existing ranking approaches such as those of US
News and World Report consider multiple facets of educational programs, these
approaches do not select the various measures or organize them on the basis of an
integrated system of performance drivers and diagnostic indicators. Moreover, the
media rankings do not relate these measures to each institution’s mission. The author
concludes that the process of establishing the BSC provides the opportunity for
identifying what really matters to customers and stakeholders: why the institution exists,
what is important to the institution, and what the institution wants to be.
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11. Forbes, Linda and John Hamilton, 2004, “Building an International Student
Market: Educational-Balanced Scorecard Solutions for Regional Australian
Cities,” International Education Journal, 5(4): 502-520.

The authors, the Manager of Education Queensland International, Cairns & FNQ and
the Director of E-Business at James Cook University, state that in Australia there are
regions suitable for the international student market, but that each region has different
characteristics. Each region therefore has its own target and market niche in order to
attract its best potential international student customers. Their claim is, however, that
whereas regions in Australia require relevant data for developing international education,
such data are scant and regional approaches must be developed. The authors report their
application of an approach with a balanced scorecard (BSC) that ensures the
coordination of both financial rewards and visionary strategies (e.g., the case of the
Cairns region). The authors report that this approach is effective in delivering regional
strategies, mapping, and in measuring and quantifying their results. At the same time,
this article suggests that the BSC-based process produces a spiral knowledge-growth
and leads to the development of educationally related ideas. Moreover, they say that
BSC is effective in order to maintain institutional competitiveness that is indispensable
in the worldwide international education market.
(ZEH)
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12. Kettunen, Juha, 2004, “The Strategic Evaluation of Regional Development in
Higher Education.” Assessment & Evaluation in Higher Education, 29(3):
357-368.

The author, Rector of Turku University of Applied Sciences, analyses the role of
regional development in higher education using the approach of the balanced scorecard,
which provides a framework for organizations to describe and communicate their
strategy. It turns out that the balanced scorecard is an approach for implementing the
strategy, and moreover that it provides a general framework for evaluating the strategy
from the different perspectives. The study presents examples where the new evaluation
approach has been used to analyze the national educational policy of regional
development, regional strategies of higher education institutions (HEIS) and their
cooperation. The cooperation of HEIs in Southwest Finland was evaluated using survey
data. More than half of the existing cooperation projects were in teaching (54%), but
there was also active cooperation in research and development (28%) and in support
activities (19%). The results of the study illustrates that cooperation between higher
education institutions is most important from the perspectives of learning and regional
development.
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13. Haddad, Kamal M., 1999, “Using the Balanced Scorecard for Improving
Finance Education,” Financial Practice and Education, 92-101.

The author, Professor of Finance at San Diego State University, explains how the
balanced scorecard can help business and finance departments of higher education
motivate and sustain their improvement efforts. He raises various points, by which the
current environment for business and financial education is required to be changed:
changing demographics, increased societal expectations, rapid changes in technology,
and increasing forms of business education, e.g., distance learning. He claims that in
order to meet these challenges, business schools have to undergo fundamental changes,
and to continuously evolve to create new value. He reports the department chairs’
suggestions as to the potential components of a beneficial balanced scorecard for a
finance department.
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14. Papenhausen, Chris and Walter Einstein, “Implementing the Balanced
Scorecard at a College of Business.” Measuring Business Excellence, 10(3):
15-22.

The authors, Assistant Professor and Professor of Strategic Management at the
University of Massachusetts-Dartmouth, present how the Balanced Scorecard approach
(BSC), a performance management system, could be implemented at a college of
business. The authors utilize their own college of business as an example to illustrate
how a successful BSC would look even though applying BSC to educational institutions
iIs not so common. A comprehensive guide for how to implement BSC is presented,
including presentation of specific objectives (i.e., Teaching Theme, Research Theme,
and Outreach Theme) and measures appropriate (e.g., size, percentage, ratio, cost) for a
college of business. The paper concludes that BSC is suitable to a higher education
situation and allows the alignment of various measures with the original mission and
strategy of a college of business.
(ZEH)
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15. Poll, Roswitha, 2001, “Performance and Costs: Managing Service Quality with
the Balanced Scorecard.” Library Trends, 49(4): 709-717.

The author, former chief librarian of Minster University and Regional Library,
introduces a German project, which used the Balanced Scorecard as a concept for a
unified quality control system. He sets performance indicators with four perspectives
that are equally significant—users, finances, integral processes, and potentials
(innovation)—and that were combined to give a balanced evaluation of the library. The
project was jointly operated by the University and Regional Library Munster, the

- 170 -



Bavarian State Library Munich and the State and University Library Bremen. The three
libraries are the largest in Germany with distinctive activities and different
administrative conditions. Therefore, the project dealt with a wide range of management
issues in academic libraries.
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16. Scholey, Cam and Howard Armitage, 2006, “Hands-on Scorecarding in the
Higher Education Sector.” Planning for Higher Education, 35(1): 31-41.

The authors, President of Advanced Management Initiatives and Professor of
Accounting and Director of the Centre for Business, Entrepreneurship and Technology
(BET) at the University of Waterloo, state that the use of balanced scorecards (BSC) in
various ways makes academic units successful, by their ability to satisfy a balanced set
of performance indicators in educational programs. First, the creation of a strategy map
provides several advantages (i.e., increasing the number of high-quality applications,
maximizing the rates of acceptance, student satisfaction, student loyalty scores and
remaining goals). The most important point is that a management team has been able to
agree on and effectively communicate about the Master of BET vision, and stakeholders
value propositions to students, faculty, advisory council members, donors, and senior
university personnel. Once agreement on these aspects of the map was obtained, it
became relatively easy to specify particular strategic objectives relating to finance,
stakeholders, and other organizational perspectives. This article suggests this example
of a second-generation implementation of a BSC in an educational setting at the
University of Waterloo can be generalized to other universities or colleges.
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17. Taylor, John and Claire Baines, 2012, “Performance Management in UK
Universities: Implementing the Balanced Scorecard,” Journal of Higher
Education Policy Management, 34(2): 111-124.

The authors, from University of Liverpool and De Montfort University, focus on UK
universities that have become increasingly concerned with performance management.
They state that the trend derives from growing competition, marketization and the
increasing demands for accountability within higher education. As such, institutions
have become considering the application of formal methodologies—that include the
Balanced Scorecard (BSC)-for performance management, originally developed in
business and industry. This paper introduces a qualitative study of the application of
BSC in four UK universities and interviews with senior managers. This paper takes
heeds on the impact of BSC on the formation, monitoring and evaluation of strategy and
policy. In addition, issues of motivation, implementation and format are considered. The
paper also identifies key issues that are caused when higher education institutions apply
new management techniques
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18. Wua, Hung-Yi, Yi-Kuei Lin and Chi-Hsiang Chang, 2011, “Performance
Evaluation of Extension Education Centers in Universities Based on the
Balanced Scorecard,” Evaluation and Program Planning, 34: 37-50.

The authors, from the Department of Business Administration, National Chiayi
University, the Department of Industrial Management, National Taiwan University of
Science and Technology, and the Continuing Education and VVocational Training Center,
Vanung University, Taiwan, aim at developing a set of appropriate performance
indicators for evaluation mainly based on the balanced scorecard (BSC) for extension
education centers in universities. Through literature reviews and interviews with
practitioners in extension education, adequate performance evaluation indicators were
selected. The authors also utilized the decision making trial and evaluation laboratory
(DEMATEL) and analytic network process (ANP) to further establish the causality
between four BSC perspectives and the balance among performance indicators. From
the analysis of results for extension education centers at three universities in Taoyuan
County, Taiwan, they indicate that “Learning and growth” is the key factor influencing
the other perspectives. In addition, it is discovered that the roles of the “Internal process”
and “Financial” perspective are important. The top three performance indicators are
“After-sales service”, “Turnover volume”, and “Net income”. The proposed evaluation
model is suggested as a reference for extension education centers in universities to
prioritize improvements.
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19. Yu, May Leen, Suraya Hamid, Mohamad Taha ljab and Hsaio Pei Soo, 2009,
“The E-Balanced Scorecard (e-BSC) for Measuring Academic Staff
Performance Excellence,” Higher Education, 57: 813-828.

The authors, from the Department of Information Science, Faculty of Computer Science
and Information Technology, University of Malaya, introduce a pilot study in which
they investigated the suitability of adopting an automated balanced scorecard in order to
manage and measure the performance excellence of academic staff members in the
higher education setting. A comprehensive analysis is based on the target population in
a sampled top university in Malaysia. The methodology includes document analysis,
interviews and survey questionnaires regarding the system development. On the one
hand, in adopting the balanced scorecard, the proposed system illustrates top-down
alignment of organizational objectives; on the other hand, it becomes a communication
tool between lecturers and management. Whereas the methods suggested in this study
are focused on academic staff, the lack of a representative form to allow for the
performance measurement of lecturers is underscored. The representative form is
intended to accommodate the complexities of the profession. At the same time, the
authors consider the availability of alternative methods to motivate excellence and
development among various levels of employees in the industry.
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