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A RbHEgLiooe Fxarn] v ned] '

105
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$nEEEE (the management machinery) O M Q EE(MBRVFREREBEVEEL IR ONQU” N R
VBB 2 BELA0 N 0 B & 00
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DVUHKIESHHEN 202 QA" DA ST U 10 Vi’ N SR UREE 0 R UREK L2100 Q MW
RONEEBUEALOHSS DNBROM (MR QR eERL” DHHSOHKFILA OV EOQVRRL0
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QRNPQPHELS ML Qi010° |
U A o @ 7P Q A 0B RR A THrEHIE I © 0 5 ] (certain phases of the management
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M- | (the time, ability, and comprehension of single executives) MEER NI ES BN %my.

Fe L S NOVEDQY TEBER QR RRIE] A 4RV HREEOREVEIER 04 U100 5
HOBEHOQ0QPR0R NORER 2202 QHERHEHE JNA0 Y GHLASfE K
SEROKE NS KIVBEUR LS QP00

B e COFERBUR R0 D RN DS OHRELREL” VR MEHH BB o BREE | Vuinluy
Qa0 O UEIR R10° NP N QHOMNEEEUE R o ZE QERE WO UHR0210° WIN, w2
UEE OV IRI o B QB (types) AE L2100 P i0we° RERSLENOL N DHRUN DS L0 M5

#0Ah  Hh H QTS O Ml HE S Y U0 B8 n R VOER mE WOmME RuBTONRE
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C1)  mode= o DR ..?T%% € (control basis)——t N = n p X (control agencies)

. UD AN KV Ue 2 Q (service basis)——h N u KT (service agencies)

EHRIEE (co-ordinative agencies)

Al ERwHE w02 Q (co-ordinative basis)
(B RioyifE 4029 (advisory ,Ummwmvilﬁ_?m&% (advisory agencies)

CBTE TN e A AEE] U0 Qe HORE Y S S VR B OHENTEY (to take over ma-

108




¥ u;ﬁ.ﬁxazjgg SR m%f,ﬁgﬁ LA I R

sl ey

\
v v [ /, ! v;.

.,

smmg»maum. éouiow within a certain field) 0 U340 2 0 Y 0 o M NI HERE VR MW K ENVER

WO, MEVmEY D" B ORME REEDn > - 1 dR QRN EQ” N RMEED” ERNOVNL VD
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ZEENS D QI EHVEEA QN VAL OV B L0855 ] (with little or no direct authority and without con-
(itho ) '

flicting with the matural line responsibilities involved)® JEZA QNI 1N = o h 2 EEROEL Qhv o~ Yy

AR BO L °

N

(1) Hdnde CoB¥ QHERN 4R 0 NQ O el v &L 40

D Mo SKEEQIFVEE N QERLN D = 8 AR QHhHVRINERDT &0 N SVEE R0
D TR & £ 0RBdd 0N QIR %@ ﬁlmi%%m\%f%o ,
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() HEEMR (fnal approval) QN9 MY EHOREY B & 1 HK R VR 00
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1) Research and Development, 2) Engineering and Construction, 3) Purchasing, 4) Statistical,

'5) Traffic, 6) Tax, 7) Real Estate, 8) Insurance, 9) Motor vehicle selection, operation, and ma-

intenance
. %Emﬂﬁgﬁﬁ_@~:oMimﬁﬁﬁﬁﬁwﬂ%ﬁ%%%a@%&%&b‘:n%ﬁﬁ?akbmﬁﬂzné
QP NARUAME OlQI ) RRTO20° )

1) Order and Distribution Department, 2) Production Planning Department, 3) Merchandise De-

partment,
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1) Legal, 2) Economic, 3) Public Relations, 4) Labor [Relations >mwmmﬁ of Personnel Administra-
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request)” BT Q 90 QLRMHHDERITV LN VP R0° N Qi SEE L HPE Y E Q0 EHE” T
ﬁbb:/}n? HER A&8235r2§553§??0ao§ﬁ2m§383v%%o%®ﬁmk<f‘E*%
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oﬁﬁiggﬁcﬁﬁﬁbba@fwm: ,
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= (purchasing) &HMNBT (traffic) MWRVSHLOLNY S0NULH AP " P URE P Q00 DK
NAT NN D AEEN-0 QY [Hi QHIEN mEIL | (to take over management’s worries) RQ#8&
N VERIEAN0 Q UE O AN v K EERN - O HIEHIEY TEFERE & QRG] (to relieve each of the
operating departments of---- ukb@%@ﬁ&ﬁ?@zmm‘:amﬁ&énn&ﬁenwo%bf‘éﬁﬁﬁ
| QHEEREUSRE Y YRR MREBEVEROBREE] RASoNANEFeE" #5020k
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NEHANAYT RRLLKE #PAN M HOHERCHEEER BIRCHEK LSS VY R > -5 AR K
BUQOVULSRONAUNERS 202’ DEHAY SL00REEQI Lo oMU EUESKLES5Q P R0
B DADVEE HKOMMETHEHEENVEREY v dr 0 N VARK 0P RST JPAN Y WEHQE
%#5@tﬂ%%%f%t&ﬁ%éﬂ5%fé65°%:ﬁbnbnm‘ézm%hf\t@lﬁk:y}n?»ﬁ
B OV QHEEHEOHES” NI VOEHURSP EEORDILLOLS WOP VORQUARRSL
(\EUEVE FANIL o < -JAR w0 I SN VTS Yol |

(#i~) P. E. Holden, L. 8. Fish, and H. L. Smith, Tap-Management Organization and Control, a research study
of the H.smbw.mmﬁnswvn policies and practices of thirty-one leading industrial om%ogaoum‘ California and London,
1941, p. 36. , \

(fHead H.H,oEmP Fish, and Smith, op. cit., pp. 36—37,

(i) TieEEY) (staff mmmmwﬂmuﬁmu S TES%e® ey (line assistantsy VHERBo 2 8808 5° KB EEWHR

OBV OHHARI S QP RN ERE AP SN L GEREEOERVY IR0 BxY OWOES R |

Q© . :

1) Prepare information and recommesidations :

Eéiam&mxuaquy7g£qs+yh




B ER BIMKE &1
a. Oou,ﬁwzm. appropriate information. b. me.m recommendations for action.
c. Investigate propogals from other sources. d., Check on results obtained. *
2) Aid in formulating Emwanozonm and making decisions:
a. Give out orders for the chief,

b. Make decisions in certain cases where policies and procedures are established,

3) Assist in contact work:

a. Interview mbmwimﬁ&m for the chief. b. Save the chief’s time.
c. Arrange interviews between individuals and the chief, d. Make reports on activities.
e, Settle minor complaints. f. Disseminate information.

g. Coordinate the division’s activities and correlate its work with that of other divisions,
58 THETEE) Q8RY A0%02Q VIVE" vl 0o Hm S Q%RE0°

1) Take over line duties.

2) Give advice as a specialist.

3) Merely make investigations without recommendations.’

4) Only make suggestions when instead he should take some action,

5) Assume authority over subordinate line Eg.‘

6) Be guided by his own personal opinions

7) Exceed his authority. |

8) Talk too much or reveal matters which should be kept confidential,
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NRERAO NEERREY IRV LoHEL” SR ANKKYROL0 TEERE) LBRo2 0 PR0° LAY
KAEANNEEORBEYORSLEQ NEHNBET 05 VRO R NGB Vim0 RO oﬁwamo 0
L. P. Alford and John R. Bangs (ed.), Production Handbook, N. Y. 1950, p. 26.
(<D Holden, Fish, and Smith, op. cit,, p. 39.
(i) Holden, Fish, and Smith, op. cit., Hv 40,
(#vo) Holden, Fish, and Smith, op. cit,, p. 44. .
Giti~) #2 AR DH OBy 0» QB RBENT ONKEER NEHE” LWL n >~ n RBEE vEEL02QY
TRONARNEBYOY 0P PHEL0 NAVRSREMBUHEE R 500 0 VB0 2wl s 5 P00 .
Ciflo) #N " Th=a8 ABEVIVRBYOR02Q Q0N Credit 04 Tw 0 M0 BEOCHRRAN L5
SMENRNKEYERG N R0°
(#o) »QushN x&ﬁ&brﬂa&\tsnz&%o Q =0 Engineering and Construction Q@ A& w QMo BROK
BABAVHL LHBURSOKBEYERO S BAHLC
CH2) %5 RARPLONKEBEVE L O BB ,
Holden, Fish, and Smith, op. cit., pp. 36—358, \
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TEEE EiiKe €18 | _
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U HREEy “line and staff” A4 0 AT A 00 VR I QIR | O © K AT R A
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, _Hwa,n.yax AANAVQIQ AL EERT (a double-track railroad) QMM L2 AN VSNEHVE R OOV
RRRT DR MREWERQ NEHEED YA URE N L E,% By~ HEOBHELEOSVEE
(single track) M4 Q PR M, WRKLULRSRHE® 80 AT QR QEEALY | ¥020100
APRS” WAN NONTDREELOLRAEHY QO EENVEHK 0P 00° X & ™ N QHER (staff function)
EAY P VRN T D OE (line duty) ¥ LHBEERYASVEROP SLLOQELARS QPR
t\%nu%@f&ﬁﬁﬁfétamm%kwbﬁﬁbéo

AN %ﬂmﬁﬁﬁ%ﬁ%m%?%%:oﬂmﬁm\ ST 4%m:n@\ K& D N Lz ii#Ee (planning func-
tion) 2%&.% ﬁ/.ym:_@ﬂm%%mﬁmfa%@%&T&mmmmmﬁ&énéo NA MESEBHIVHL° ©XD
TS REEDT N IREFEY TN RN Y QAR S KR 0BT L Qi R o
R KNSRI E R EE R PN QABE 0 © B0 10%) [K AN NEREUBREYE (an

 auxiliary wﬁ&@ P00 WV OHRY HEN jEs4OBROERYE SN HEE (informative) Pos"

HARIE (advisory) P HLIWLOL S Ny N QIEE (line command) KO8N 4O LRERLE"” K& DN

S QIR § 9§ S UGTHE Y 510° WREKEES" 90 S W0 R QP ER0R” W RT
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(#ien) Mooney and Reiley, op. cit., p. 62. .
(#H~) Mooney and Reiley, op. cit., pp. 47—48,
GiHw) BNEO v E= P Re (Mooney and Reiley, op. cit., p. 309)° ;

Functjons in organization may be innumerable in their variety, but the principal functional divison that is

.

- ever present is the determinative, the executive amnd the u.z&omﬂ corresponding to the logical laws of principle,

.

process and effect.

(#v) Mooney and Reiley, op. cit., p. 51

(#i~) Mooney and Reiley, op. cit,. pp. 50—S51.

Gifo) ROEEPH <o I~ N (planning) LESV 0w 0E=L QY D500 QBB M0 At T EHE
ONR QB KK CIKY [Faf] ANEEYARI0 M VLR P R0

In every form of organizaton, however, the planning function always means the same thing, namely the de-

finition of the objective, or, in concrete terms, the determining of what is to be done, (Mooney and Reiley,
op. cit., p. 309)

(i) Mooney and Reiley, op. cit., pp. 314315,

(#SD Mooney and Reiley, op. cit. p. 321.

(#=) E. Petersen and E. G. Plowman, Business Organization and Management, Revised ed., 1948, Chapter X,
(#Y) Mooney and Reiley, op. cit,, p. 70.
Oﬁﬁu Petersen and Plowman, op. cit, chapter X.

(i) D. Yoder, Personnel Management and Industrial Relations, 3rd. ed, 1948, N. Y. p. 18,

BB EEL B0 [xadN] v e D]

131




maﬁu Ka D NBDON T Y ERMEOBRUN LV Y

LE AR BIHKE &I
OB QN °
ﬂ%\%ﬂmﬁo%ﬂ%‘%ﬁ%k%ﬁ‘éﬁﬁﬂ%am%&ﬁ‘%ﬂ:#ﬁ@\§m§%,%ﬁ
(#%> Mooney and Reiley, op. cit, p. 74.
(#>) Mooney and Reiley, op. cit, p. 62.
(#%) Mooney and Reiley, op. cit., p. 73. , #

(%> M. A. Cameron, Principles of Management, London, 1948, pp. 29—30.

HEEOEERP 4+ x 1 » 1 Chief Accountant v Controller vwE | @» VI {ED Y 510°

(#8) P. Pigors and C. A. Myers, Personnel Administration, a point of view and a method, N. Y. and London,
1947, p. 15. .

(#5) Holden, Fish and Smith, op. cit, p. 77. .

(GHYD) =0 daRK~=D Qwodmi Teviot Livingston) # control function s 9% QU ON QN YRRV
DARMPRID oD RIEEVIVEH O L2 OV Qe RH OV L0 (ROT Livingston, The Engineering of
Organization and Management, N. Y. and London, 1949, p. 80)°

The control function is the recording and comparison of the results with what was planned.

GHT) nranhdas cBEEAvoH0 QKU EERR~0 PR &K (Bl VB e oidPRa® 5
AR QEE MO VURNENRVE L o UEIRR R E TRE) VRS o REVR2" waHiElvu-s YR Q
10 ORGSO PR0° B|ITY MEL) VEL o0 M 4+ x 2 QHERO2QRV{LANE® v’
B URER MBI VBRI RSO 20w o B oo BEP RO wel THE) Vb en > -

AR QAR O AEHED B LR e N VKR0S KA N QIO ER Y 1A - 8RR UMRRET v
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D NEEY DLROY THREEGE) vOVEHENS S H8a85 0P Re°
(HT) 42 INFONMEBLE SV EHI VO wiv#E Q¢ u~° Mooney and Reiley, op. cit,, pp. 60—76,

3

o™ NERY” EEL RE” Ny D Q0 NI 4 R 1040 0 fnBide Q 892 (managerial functions) & 04
,nmmf%of@é WU RV 20ts 0 2ofnf (management) QRETY #1 0BRER QKR QLE Qs
i »fmbfbvoo :,Dbkﬁ%m.ﬁvr‘ VROl QIeERTEEZONE (a devolution from certain organic
functions) P H LM D07 00N w MEE QY (an evolution of certain line functions) QMY
&Lkﬁ%t@ﬁ%ao SEROP KA NEREY RELOUROHMMEMU LSV N VERVEENRa0
LRWH" DED VLE WEQEEHIR (chain of command) — L -vnEIEL QMM Q2 Q | By
A0 WV E RS oK & D NEROREL TR O HI Q UEVREF 0 QP R0R" v Q HIE Hn
JoQ B2 QK U e |

AWK (Ralph C. Davis) QM@ | KE" X & d NERRAMHNOERUE IPRHIN» QP RV INER
BUEEOSPS0° UK AMNGE [EHSHERORNE) PELS~ IV TN MEROHY | YN0 V- O8N
;,a&ﬁ<@f@a§\%@ﬁ%¢6a:5u‘%ﬁm;ormj?a%@m\%m$§4yﬁmawawA;r¢m
ézo54/@ﬁ%mkot@a&ﬁbs6%ok&%?ae:6m\bﬂbﬂ@i4uzoﬁ%@ ﬁé%%mb
xgs&mﬁr‘xna ?;y i e ?fé
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£10° [RLRL KR pay %%&Lr\%%@ﬁmgzﬁ$9225o@_ﬁﬁrzﬁa VOV 0 ARERS

53%%%%&%m8§§5vc%ﬁé B MIeE (basic functions) PR O MEWER YR eLQ

NEK 0 2 0l Qv ol B Y8 57 %ﬂﬁ@ﬁ%&n%@cgﬁﬂf\5%ﬁ§ttft§5k5
(fideo)
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SE5Q0AL0H ANOPHOIVEMOMY S 0MNUNRAR ertaﬁu Lk hxaRQ MMN=ni
S ONKREE ] RXSANRPRRN VRO a0 YR ARIQBERT N K & D N R VREA N VEIK LS R0
C KmANG N Qi VEE S0 L0 MU Ny » @ MEZ(] (tool) P90° DAIKAANMNQ
e BRI A O K & D N R0 LAWK D50 BIE I UL QR S0° 0L A KIES
LSRR THMoEm) O ﬂofﬁ%%&ﬁvbéﬁiﬁ@%%r&ofoémb& IR U B’ HE
00 SR Y BB 0 Q U AV EY T SEIENY 0 0 0 TR QB (tool of management) 3
R &%mxor@.ﬁmuu@E%ﬁn%ﬂkéni5:&%%5@@&5&v.o [oE QB | VEED Qs Y
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0N AURHIRREH WS 0 Q P00 Mpma@éﬁ»mm EdosutTimH QIEm | Q@HX P 000 vvEEiED
LHELOEL° PN VRURLARO MEOEHKVIMQT INROMHL” NYDQET VOV AR
N QREELSHEL N SWEE 0N VAFELS QP R0 CITRE T« K KD
(#~) R. C. Davis, Industrial Organization and Management, N. Y. and London, 1940, p. 85,
() R. C. Davis, op. cit, . 57
(i#lw) R, C. Davis, op. cit,, p. 56. &5 TeEEHER | O | BELEFPLOS fio%fxém@cao
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