R DRG] & [HEDE ]

—Foy A—OFmmEFLE L T—

N OH f OB

1 &

BRI L 2HHAEEHORRNMEE, () Th2ENEHT 2
ERJ (intention) WL W5 W] (aim) &, (2) #hnAro [4
EDOE ] (the quality of life) IKRIFL TV AR, & [BRshY
5%3 | (unintended result) OWHICHEEL XA SHOMIZT B2 &5,
bUOhORAFRETH 20, ARBICBVWTR, 5 LeBEEE, K5y
# — (Peter Ferdinand Drucker, 1909- ) @ﬁﬁ%’&’fﬁﬁ?’ 32 %ML

THRRT B LICEDHE L LT B,

Kooy h—OFEaEbhbhdSIRY Ly 38HIE, 9811, 2hds,
& o B# (purpose of business enterprise) & L T @ [F# o &K
{t1 (maximization of profit) 2&HEL T, THicH AT [BEEDOAEIE
(to create a customer) 2 REHME LTHRELTHD, Lis-Tg
FAEEHE, K50 —ORIKBVTE, BEEAEEEE L CEES
NTBH, LrbIOBEI, RO &, i [FEoAf®]
%ﬁ%tfhéﬂéf5g



—BAFHRER FEWE 20
bhbhP 5 o7 —OFRERO EF 352 0BBE, Zhd, £
EghicEET 2210 & > T [k (dysfunction) HHR, X5
CRAEEEICIERL TORY [HAREL Xo—Bic [EE0HE]
(the quality of life) OFIE% &, CEFROMU~NZEFTOMESL LT
ﬁELTM6@6T52
PTicksuwtid, bhbhid, £FF5 54— OREEREBO,MICT
3 (B2, >SLWTLAEICHREREL T, 2EOGKXNEE (so-
cial tasks) S EEEZOMBICET A NS v 1 -0 RE GE3HEH), [BE
AET A L) BOECBNTHZETEFT v A —DFR (B 4HD,
BRBEOFERELTOR—FrF1v7EA4/"—=va vy BELED, ¥
Mokte GE6H), SohEOHLANERIHT LN v 2 —DORME
E 1) FIERBESHICLTVS,. 2LTZ0 LT, RECEEAEE
B (AEFEOH] OREL OBRICET 2 F 5 v 4 —OFROHHE L@
HEEEL (B8, ®kic, MEOBEAEEHOERNMERICOV
T, F5 9 h—OFROEE,rODhDbOLEENL S 2FHREABELT
W ZEETE (FEIED

(1) ERBTHOhOOHWO LFEFS v 1 -OFiRE R}, 2EDOHDTH 5.
P. F. Drucker, Management : Tasks, Responsibilities, Practices, Harper
& Row, Publishers, Inc., 1974.

(2) F3on—3 RECBHWIBEEAETIILTHE] LVIERE
BYICBEL-EYIE, 1954 F i /AT & /2 “The Practice of Manage-
ment" TH 5. JoBYO, RECEHMCHY 2RI, 194 Ficaflsh
= “Management” ILBWVWT H, BEFZ 0T O THBIATVWS. 20T,
EEIcBVWTR, 194F0BEYTHELLT, o5 1974F D “Manage-
ment” #EBOME L L TW3.

s, K59 n—-HE1E, COZRoEYOREHKIcOWT, “Management”
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DFEXIZEBWVT, 2FDLI ATV S,

“Management”, while in every respect a new book, did, of course, evo-
lve out of my earlier work. And I have not hesitated to draw on my ear-
lier work where appropriate.

The heaviest debt 1s owed to “The Practice of Management”. Direct bor-
rowings from this earlier book are confined to a few pages in Chapter 4,
5, 6, 7, 34, and 36. But Chapters 20, 29, 31, and 50 also develop 1deas that
were first presented in “The Practice of Management”. At the most, how-
ever, such material accounts for one-twentieth or so of the text of this
new volume——and primarily for basic concepts such as the question
“What is our business?” ; Business Objectives ; Management by Objec-
tives and Self-Control ; and the elements in the work of the manager,
which were first introduced in “Practice of Management” twenty years
ago and have since become fundamental tenets of management and key
concepts. (Preface P. xiv)

(3) P.F.Drucker, Management, pp. 34-36

2 ZlHeEoEER
— K35y - OREES—

AEH TR, F3v -0 194 FEOESE [EHiR) (management) @
HRICHB KT 90 —0BANUEEER RO Mic LT T E LT3,
F3oh—icknid, BlideE, 19t tokoSicsvwtl, (b
## 2| (business society) TH D, PENHSWIHIEDS L THH
NoH5HETHY, BOBFLH b, BONIZb-TVEEELH-
. Ui L 20 HHE~0Z D BRIK, ELIAOHIE OME b A3
TELL, REOMUNEEESRBICETLT, 1974Fic\Wic 5 504
BlEWHELMAVwEEOEMT, [AEMES] »ho MFHELOLS
5



—BRFERREH BERR 40

£ttt & (a pluralist society of institutions) ~ &, FEAIEEI,
ZOWBEEELES I IC W/, THbE, BENELHME (goods) -
% (service) DHEED SRBEE - i, HR0LLARME - Btk SHF,
T IH L VAROERY S HARBORE~NEB LS, FEL [
8| (social task) %3, ZhENERSHEBLS W LEHEICERONDIK
Wi (25’3:)

LIBTETMHBCBOTHE, TRETXTHS»ORECEDRT
HiET 5 [#H%E] (employee) TH 3. Lid-TELHELE, F
5y —k&hid, THAEML] (an employee society) & LT HHFH
SHohd. M (TR—HE) & BEHEO—>ORbI@. #i,
ST (ivelihood) ZHIBWCHIfET 5. %3, %OHSL (opportuni-
ties) ZHIEICHIRT 5. HiE, HIcB T 20 LBiE~DBR (ac
cess to status and function), 75 Uic@BAMFER L BAMTIE (per-
meMMMaﬂmdxhwmmm)%ﬁﬁﬂﬁ%?éj(pg

T, IHLAETHNHESIBET 2 EBTEZPELE, Fo o b
—iLhiE, ThEBRTA28HEY, zhfThicEnRsh T i3HaH
%%, G (autonomously) »>EE%: b » T (responsibly),
BT DIEMBTEDINLENITKEE L'Cb\%).

(b LLEHENSHEDNDNOETHHLEHERL TV 32 DS
EMEL4E HE L THRMIC (n responsible autonomy) % D %%
TLIEWIEES R, MAEE (individualism) &A% icBEREDES
A LW BH5HL (asociety in which there is a chance for people to ful-
fill themselves) & bhibhidks T Liciisr ), Kbhicbhbhic
H5E2 5 HH (regimentation) HEEINT, blEIPHLIADLNICIIEEKE
(autonomy) BHFEINLBLBETHAS. HHBHBD I LE2TBELEWS
#I¥ L =BEMH (the joyful spontaneity of doing one's own thing) &

6
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LAADT L, BMBIBEFTFHE (participatory democracy) &> T &
BTEY, LLARY — Y =X 4 (Stalinism) 26D LB THS
5. wMET, #EET 2 BENGIEICERBYE (tyranny) HE->TRH S
W—oREWTH S HHEER BFLAIEIEL VWS EZLIEE
(pluralism) IR X TH—O#K 7S 8EH (one absolute boss) % HE
T 5, Zhid, Bff (responsibility) =z T2 (terror) *HET
3, ThiEdric (A2PEL S LRERST 5—RH) GIEZHRET
50THBH, Lrl, ThoDFIEDTNTE, B—OEEITERER
(the one all-embracing bureaucracy of the apparat) iKfREZ# 53 Z
itk ->TRET S, ThidlEnric, MEBIUREREEETIOTHS
B, LhLKECHTHE-72h, MR ELBEL 7D, BOL AT
Ho1, BEHOBAEXHLT, LidALci3ERPEECHT 2
HPbEBZHDTHB, LIM-T, bhbhoflEs, BEEEb-T, 8
BEIC, OBV AV OEEE DT THEEI R LI LY, BHENSNS
ZIHIH L 5513 5 Bl & & (freedom and dignity) OME—OBEF
BiaoThH 5. (pp. ix-x)

EIAT, Fovh—icdhid, ETMEe@il Tv s Ec OHIE
RS, 2OHANEBEEEITEIE SO T}, EHE (manage-
ment) TH3. THbb, HESEETSZLE,IC, ZHHRHEEE
TELELRBIKELTVWEDTH B0, ZOHESEHEERTL, Fhl
55m§ﬂm,ééK%@ﬁﬁ%%ﬁ?%%ﬁ%ﬂﬁﬁbfmé®fﬁg
L7zdi-T [EBL2BEEE b - TEITT 3 EE#H (performing, responsi-
ble management) T %43, BHEHESICH-TEL D TH O, BHIEE
HobhbhiETF-TN3b0TH3. | (p.x) LLWHSRBI, F5y
H—REET B,

ChAEET I, HHBEoEmAIHRL T, Mxo A, TH

7
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HEEE| 24 LD ZTNHR2OFLEERENHE--TVWE DI Z
P, K9 h—7B0ThHbS. ZLTEDLDICRAREELED, F5uh
—&hid, HRONEHE TS, PO OBEEMBIELBEEsE S 3
TBEMT, »o>EALEE L - EEE] (autonomous, responsible man-
agement) XDTHD, ZTITKI v h—it, [BEEEIC, SHOAFEOD
AR oFTHEHOHEI W TOER, BE, M@, BLUHELEETS
&) (poxiiD), $4bL, EEICHET S [—>0%RfEBE] (a disci-
pline ; a branch of learning), —-> Q& L s N - H:B4 %] (an or-
ganized body of knowledge) & LT (&) (Management) %#%
KTorL% BHOOEBHBE LTRSS ELU-1-DTHE. [BEER
@ATHs0h, TLTEEELIAMETIOME, Wi, —ZL
THIC S —HFIEOMEL WS> L0 L LA—BAROELE (a mat-
ter of public concern) &R B THAS, ] (p. 36)

CHOL7 [EER] EMELTWIEH->T, F3 o h—MNEELT
WBDIR, SEFDO_MATHS. H—rld, FIERH2OHES (organ) T
by, BEEELHEORBE THY, ML LTOHES L 3EBEER
(WEEXNBH2] (aneeded result) 25 FHhoBZ0—HETH 3
HELBLRBBEIHLT, BBTA2LIcL->TODA, Z20HEHELAE
wénaz&fﬁgrﬁ%m,%nﬁﬁ%uﬁormaﬁmm;ofm
Jo LTEREINILEL., WHARETNONZTNET> TV EHKICE->T
b - LTERINBWV., Zh5id, THo0BRICL > TERsI N 3B,
(p. )

B, chr ol RELIAOHEDOEE | (the management of
the nonbusiness institutions) »5, ¥4 T AL OREALE LY, bl
HREEEELLE LABEINALVODOTHEN, KLohrhbo T,
[ EE (business management) »HF &K (exemplar) TH - T, %

8
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LCoerere HECBAT 2EYIL, WTFNAAEETEADLMNBOUY BTN
@

BRoiw] (p9 CETH5. [FHCHTINRERIEDLILEDD

ZOEBI, CEEETHIER SV, ] (p. 10)

PhizBuvt, bhbhid, [FEO—RER] 27 o7 —SHEEL
EHEFT RV KREEZREHESHIC L. 22T, KEIKBWVTRE,
FSuh—0FEER EER] Kdh-Th, ZOFKINBESHOLNTVES
[REEE | KHREBARE LT, EXHHL0—HBEE L TohES
Fiitantw s [HLmEBE] (social tasks) BLTF S v A -0
BLTWEHOEBALHICL TV T EET 3,

(1) cf. P. F. Drucker, Management, p. 6.
(2) cf P.F. Drucker, Management, p. ix
(3) F3vh-i3, HEOH2% [f¥EHSE] LLTHRETS, 2&F0Ln
EHCET 2HBET-> TV 3,
“Of all contemporary societies, Japan can most nearly be described as
a business society. Business management has greater influence in Japan
than in any other developed country.” (P. F. Drucker, Management, p. 7)
(4) cf. P. F. Drucker, Management, pp. 4-5.
(5) MUTF, &XthofFlohoFii, F5 v 0 —0OFiiEEDd» S o5 AEHO
HEThH 3,
(6) cf. P. F. Drucker, Management, p. 3.
(7) cf. P. F. Drucker, Management, p. 5 & p. 6.
(8) cf. P. F. Drucker, Management, p. x.
$B, F 37w h—IF, management & institution & society DD HER]
FRiCoWVWT, DFDEBYILHARTV S,
“Management is the organ, the life-giving, acting, dynamic organ of

the institution it manages. Without the institution, e. g. the business enter-

9



—RBAFHRER BEHRE 40

prise, there would be no management. But without management there
would also be only a mob rather than an institution. The institution, in
turn, is itself an organ of society and exists only to contribute a needed re-
sult to society, the economy, and the individual. Organs, however, are
never defined by what they do, let alone by how they do it. They are de-
fined by their contribution.” (p. x)

(9) BERSLEEHREIFALLCERISYONAERORVEFT v 7 —
BEZ BRIz o>WTE, () CEHESRNLREbOLHETS LI L,
(D) BROBESBLIUVBEREOFHRCO>VWTOREDTRER, 2L T Q) &
EHFEORWO =G 05 S LT w3, (cf. P. F. Drucker, Management, p. 9.)

3 EOHTE L FEE ORI

Fowh—id, REOBLLTHERBETLATNELSEVHSE
HIHEH (social tasks) & LT, 2ED=20b0%EHLTVS. T4
HB, (D) MHEORKE S BRI L{#E4] (the specific purpose and mis-
sion of the institution) ®X77, (2) [F@EEERICL, FBEZLT
g% & # 5 C & ] (to make work productive and the worker ach-
ieving), 8L @) [HIEOHLNERLEEL, fEOoHaNELESE
114 % Z & ] (to manage the institution’s social impacts and to dis-
charge its social responsibilities) 75, #1h T& %) PIF, IE%E-T
Fooh—-—DEEEZHSHIZL TV I LET S,

() LEoHME#EG
Fooh—ickhid, $IEEVS b0, BELENZV LES, T1
H LY L SEREEE (a specific social function) ZHfTd 5 7-HICHE
T 5. BEICOVWTABELIE, Thid, BENZERE (economic perfor-
10
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mance) 2 HIF A ELEEN]T S, BENEELH L L0 5 EHE,
HEEBVTETIMAER SR VE—OEEE2ETEOTE, LT
KWihEds, Fhid, BESEohnid oW (a priority task)
TH5. LWH0R, HE, BF - -N#E UE OFBOREE V- o
H2MEB I, RIECERIWBEBNEROI KO DT LDT
ZAREFNERORE, +45b5F)M (profits) & Z OfOHIHK (sav-
ings) EIEKFLTV205THD. ChoOofREbhbhbk)d
ZCRODNUEERDZE, 7N S5OMELASFHETHIIT TE, bh
g, CEOEREMERETETE KI5 &1 5.

F3oh—ickhid, [EEEEZ, dOoWHRELTHICBLT,
i, BENEELZ I PE— B endnidusny, SEEEE,
TOEHREZOEREE, T2ado2< b HTREMNKE (economic re-
sults) KL >»TOBELELTEEMTES. b L OOEEHENRE
MR 25 b Ed T &ickid 5 0, 20BAICE, RRIEBEZE
S EINBEDTHS. bLLLEBFEENHEEE L~ TEEh T
2MELAGRE, HEBEVPEATKHE D LT3 METHBLEVESHE,
BIEBEZE -7 &t 3. L HLEEEEFCTROSNLEBENER
DEEENRES (the wealth-producing capacity of the economic re-
sources) ZWETEH, bLARPCESHERTICLELLVESE,
CEEBEIZOEBEE &It 3, Z2LTIDI LR, HR20F
FHEE, H5VEHEREE H5VREAFI0FEF-HBEDLIBLDTH
A5 &G, M Icxd 3 FME (responsibility for profitability) # &
kg 3.

LEBEEEICODVTOE—DERR, TAB—DORRNEMETH B C
&, L bEEH2OBFCERENLBETHEZILTHE. EEEDD
LW 5ITHA, HOoWIHRE, oWwIEEN, BRNWEGEZZOE—DOKR

11



—RBARFWRER BHFEPE 40

TELTHDDTH S, | (pp. 40-41)

Q) HENMLHBLSTEOHEE

EEEOE_ORLNEREIZ, K5y s —ickhiE, FHEEEENCL,
FBHEL L TCHEEHTSIREIETHLY, REICL->TOH—DED
&iF (only one true resource) &, AR (man) THBI LM, TIT
s nhnidnon iaz [{%, AMERE (human resources) % 4EEE
Mg 52 Licd»T, TOREBEXTT 3. REITOEBXTEHE
EFBUTTY. Thwiic, HBEEENcT I LR, LWHADREETS
5. L LAMoREEC, SHOHRICBVLTIE, ChoofER, f4
D AR (individual human beings) »5% O 4it (livelihood) %7:T1:
D, HEKfsr (social status) ©HEH4S (community), #LT& 5
B AR ZhE L B AR E (individual achievement and satisfaction)
~OEEERHTFRICREICNE>TWS, Led-T, HEE2LTY
BEHTERBILN, TTETEETH - T, TOHHIEOEELHE
TE23—DDOREELE DLXH5RLT, £hid, XKBRLEBEDO—>OD
EBICBE>TWw3, ] (p. 4D

ETAT, Foyp—itihd, [FHHOBRFEORMEIC L IH > THE
¥k d 5 Z & (organizing work according to its own logic) 2, &
ADRPIO—HICTELV. BEZo ko REL—Hi, HEHEAM (hu-
man beings) K& > THEE LA DIcd 3 2 & (making work suit-
able for human beings) T&% » T, — L b A O®E (the logic
of human beings) 25 B ORE (the logic of work) & &, BAENI
RIZ-TWHDTH S, 5BELZ L THEEZIFEE LI LR, HEOL
AN - LEENEE, BB, BLUSKE, BESTEERNEE L1
BHE (organism) & L TAR (human being) 2 EE4 5 T & 2Bk

12
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45, #hid, AR (human being) & LT, $® (things) & LTT
B, ZLT—fouhiE3EHE RIL > T— A (personal-
ity), MERH (citizenship), &7 2h&», LONORLELEDMOE
THET B3P ICBTIREELSDHDOELT, ZLTIDLSICLTHE
tT-Bo0 - S B S EM - 58 - iz & BEE (status, and
function) Z#EF & LTERT S (require) D& LT, AWERE (hu-
man resource) *EELBFNEN SRV L EEKT 5.

EHEE, #LTEBERL IS, hoDEXR (requirements) % E
SHBILNTES. LVIH0R, BROMERTHN, REEHEMAESL
HYT 38R THN, HEE R, HEHEBBFOoPTOBEIOIE (achie-
vement) #@L T, 2%, PEOAFTHES EONRZFLITE LK
WHALTHY, L TEESILEDOEEENIMER (the activating organ
of the enterprise) TH 25 TH 5. | (p. 41)

PIED, BECEZOMSHIERKICBETI NS » A -DFERTH 5.

3) H2HHELHLSNER
CEBEEEOR=ZFHOHL2MNEH L L TLEIEA 3t EHE
(social impacts) OEE & LM FE (social responsibility) OHEHE%,
Koo A—RBEBLTVWEDTHEY, CORZOHEBCMETIFI A
- D@, 2EFDELBDTH B,
[bhbhoFIEOWTOh S, MATHEETS260TH, ZnHENE
HERTEOTHHL. WTFNOHES, HEO0—EHETH-T, 2O
EBIHEELTV S, ELFINTIEY - LTV, HhRcEE, ¥
L -TETH BT E (being good for business) % & - T L TRIEAL
ENARBV, THDEELINS 20, HRCE->TETHSEI L (be-
ing good for society) b ->TLTDATH 5.
13
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------ bhbhofEdvwFns, 48, ThBFOAFICBVWTERY
Bicdic, $HbLEBKE T WA (nonmembers) I L0, i
REGZZ1:DCERET S, LER, HEHECLEEECAELEZ D,
MERRYEE5I 0 IZTELDICHEETEOTIENLT, »i-TE
& (customers) ICBtE & BB EHET 22 0ICEET 2. —hlBE—
BHENIOILENZNLE, THEIENIEHEETH 5.

WA, WK BEES, - At & (community) &#4£ (so-
ciety) OAMTREETE LV, LIE (B M, #1E &) M, X
{L#ic, = LT, SEEtRtLo—Racnrhdssiivo
Th 3.

LI ADRER, TOEBERITTAILICLY, TROLEENLEH
BLRABEEET LI LIk, A4 LiHEES 20 L THE (m-
pacts) 255 Licis 5, ¥R, A4, FlZIZEHEEICHLTEESD
(power) &#EFR (authority) 2iT{#4 2 & 2DTHBH, LhlL
INSDODALXBEDORSVPEMNZOLDIE, b bebEiL-Tid,
ZLTREONT TRERSINBVSOEDOTH S, 0%, Higit
LT, BALLT, EFPRNAQORRELT, Ll EEEY
PERYIE O FER (the source of waste products and pollutants) &
LTHEEL25A260TH5, 2L TETEY, BHB»r O zbhbh
DEEMHRTEVTE, LEE, BEOUHEL VS EEOR (the
quantities of life) X9 %z DEAMBILEIC, BHAAEBR O
SEWMD Y, ARIE, BLUHSMEEE LS, EEOHE (the
quality of life) XX BRLEEZEML BT NER ST >TWA.

CORILOEEIR, T XTOREOEHEEDHFICRRNET 50T
BB, e L LBss, $4E98<, AEOHIML ThAROEEE

14
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Ky —5—vo 7 (B8 2RETI LEbhbirdEHI LI
HoTWa, Ll THENEREZEHT I L, BEE (b
XEBEE—NH) OF=0FXBLMERE T L CEZ0FERRITICNED
22%%. | (pp. 41-42)

TEOE=Z0H2MEB L LTO TEEQHE] KRALT, F3vr-,
DEDIIITHBRTVE,

[bhbhodsid, 28U, BED S 3H£L (asociety of organi-
zations) IV 22550 T, REAEDTTNTOHEIL, E/E@E
KL TZERZThEZEZAE-TVWRLEZLTAEL OBV TH S L,
TN DBEFEOXEMEEEFIO LD, I VIIFONCH ZHLNEF
TRECT, GLAZTNGORENNLEOESOTE T E M, BALY
HHSHSME - 8 - BYOXER2 LAdhERo8vwTHS S, HIE
@, EEOHEW S OEEMER LMY AL bOIT 5T EARENY
NEBSRWTHS S, PECBVTE, COT L, HEOEOERS,
EEEICL > TRIRO B 2HHE (profitable business) ~&#gffis x4
LNEZNEHEL LTHEESNRERORWTHALS I E2EKT 3.
(pp. 34-35)

LlbizBW\we, bhvbhiEd, 0¥5 HoSIELRALL, =>0EER
HEMEBEEETLRTAEEBORBVWETEFS v A —ORBEBELMIC
L., £ TE, Co=E202MEBoRoMEE0MERE bhbig,
FREHS B NRIVOTHSHD., OV EF5 o —BE
DORER, >DXEDEBDTH B,

[Zhs0=>0FEHEE, Fic, B, £ L TR—OEMEES (man-
agerial action) OFTHEITINBFHE STV, —>OFBLELE
EHTVWE ED, X KREBEEE (skill) 3 WidhES (competence)
ABHTBLES LT oTEAL, Wb, BEo (EEH—RE)

15
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%4 (business performance) BEHICL 3. —F B L% (enter-
prise) ®HHI (aim) TH v, Z L TCFOGFEHEERTH 3. L L
SHLOGHEHEHBEOEEARZ IS, BEPHITRE (chief execu-
ﬁm)ﬁé%@%@(mm%mgmeMQM$)EBMTM@KL%T&
25 &b, Bko ERE—KHE) % (business performance) &
HWThH2H., FHEFHEOE - L EHICK » TERS M BBI¥EE
3, SETH-T, pRVEHICEBVWTEZ, ERIC, BEICE - THE
HITH 5. FOL3MEBEI, ¥ (enterprise) VEFHNEEET HIC
WhBETic, BREAEAKIRETHASS L, Fhid, BEHEROMELBE
WIS ZBIO T T Ltk » T, ZbZ b¥ (enterprise) MEHT 3
TEAERARTEICERETHSD. LT, HENBEROEHEERE S
&, BEBRoLEZA, ££¥ (enterprise) KT 3L HFHAuEL,
FhE & bIc¥ (enterprise) 2 bWET 2 THS .
INo=o0FKR, ThtnMBEOEEOE Y (primacy) 26
bDOTH 5. ¥ (enterprise) IBBMHETH 20T, BELEET 3
Z & (managing a business) R HEEHEXS>TW 5, L L, 213
BEMNHETER T, BEENESLEFNMEOERE (the realization
of basic beliefs and values) #EEBEHICH LD EZDT, FXWKZDI L
DOlbic, FEBEFENCL, T LTHBECUHREDF>3L5175
TEid, EEHAL-TVWS, £0Whis 28 S T nhFEE T 2 HRE
(body) X0 bEHEE4T R LiIETES, Lrbh#E (enterprise) (&
HEB L UL O—> OB TH 2D T, ¥ (enterprise) 5%
RESNEHEEEET LR, EEEE S - TV 5. ] (pp. 42-43)
ChEBETBIC, Frvh—id, (D BBWEEOER (2) HEEA
HEROEE, iU B) H2NEGHBROEELHSNEEOETE VD
=o0HH%E, HEO—o DKL L TORENGBITLEY AL SRV

16
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HEHFBELTIEEBELTWADTH S, Lrd Il D=>DHELMFER R,
FNThEESOMEMN LB AME L TEFRLI>ZH0LELT, F
Sy h—ikBULTIE, MESHSATVWEDTH S,

@) TEHIBEES & FEE RS

XTFIvA—1), REO=Z>ORRMIEFH ICBIES T, SEERE
DOFFT LR T NI S IR (task) 2iEHTs—H T, A TEE
& D %4 (managerial performance) ORI 3 onicHA2miT T, EE
Z DB (job of the manager) %, [fTEX A1k %5 (administrative
job) 7w L TfTEHiES) | (administration) &, TREZFIME Gob
of entrepreneurship) &\ L ¥ FEH | (entrepreneurship) & @
D lCﬁ}U’CL‘%).

MEEEOEFICE, MNoRTHED 5, BEEEIFEICTHE S LTOR
Ba2ZT LI hid% o7 wv, (The manager always has to adminis-
ter) $HLLHEE, TTEFEALTVE 6D, TLTTTRASHTYL
ZHOREEBL, AERLEFAER S, LhLENSHIIELLES
(entrepreneur) THBIFNIER S KW, THRLEHRKIEZ, EVRRERS
BZVWERELD L2 AREES S, HVERREEIZVEEKRKL-DH
SNEEIEANEEROBALZEBR LSRR LAV, HIZEAD» O
HLT, BFOLOLHMO b0 LE2BBILTThEESHV. i,
BHAZERE L ST hER S50, | (p. 45)

LT, EEEOTHMNEE L EEENBRBIIDVTOrFIy A -BHO
MLHY EFTW I EET B, 9, EEEOTHMMEIc>VWTD
F3ouh—0mEE, >E0LBDTHS.

[BEEEOH—DITHAMRE R, ETT20E0H2EHOS5T, F
HTHD 5B TNSHKE B BEWAEHL (effective) LS # 3T
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—BRFHRER FERE 40
Thd, LD, FABKELLLINEIED, EDIU->THVERE
EEFEVWESBRB LR v 775, HREBHLLEFZENL V-
EOOTEROARMNERT I VTR, (Fho0EREN, RAEOT T
EHINKTREN, THLBLARBEILERZDLTVELYE, H503
BEOHILINT 2H/ELEF, THHLEHEROKKMERDLLTVELD
E) Th%E, (FhoBEEsRVWETERLE,) BER DI LG
S0,

BLOTHAMEE R, REMSES L TO 2BENENOELLERICE
-, REAFC—SBIIETVWILTHS, BORILTVELE
TES b, TOBUENREN ELET 21513, BUWEEOEBETEHLT
W5 THLBERBINS ZEBEVIEE L VS D, BHEERLEHEE
IO WL 2BRKOERSE > DT D CHBI L T
LHTESNEZDTH B,

ORI, EH (innovation) TIEH W,  DEHE, EEE 4%
Z5HH550L LTHRIELALT, AXAE0BEBHNCREN O
(theoretical optimum) #», {af#3% OZHEZFHIEL T3 D, BES
hif,) BELZBREL, CECHERBLIENIHT 2ELULREERY (the full
return) ZENSEET 2 0% MHIEL TV 2 HIRHY - #IHHNER (the
limiting and restraining factors) 25 ZicH 200, 2[5 D TH 3.

ZITRIRE VWS HRER T T—o DERMPEREIZOWTRT S,
2hid, R, KN, IR WHFCE0L S EHIc e REEm
Ao, BEAEOREFHIME LERNRELPEERTECHRS
LS REFSNELEVSBEVWERS 2 ETH 5. ] (p.46)

PIED, EEBEOTBYRBCETI Sy n—0DFETHS. THL
RHOTFRICEAL THEIN S NS 3, EEEOTHRNBEG, OESH
FRBLTVW2EBEI SHEBINZERS (yield) 2R#IcT5IE
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BDOTHDH, OB, H£rid [GER] (efficiency) TR T, L L
% [Huhtt | (effectiveness) KHTONRERSLTVWIEEF T 5 —
wﬁ%truéc&fég.:@:tékayﬁ—wﬁﬁiéom,if
BLiC [HEREE, MEEELLTEILhbboTEY, EMELR
ELWHIEA T 52 & TdH 3] (Efficiency is concerned with doings
right. Effectiveness is doing the right things. p. 45) ® 7T, [GxhiEss
B (success) DEBWTH - T, HERE, WRIPERI NIRRT, Fht
(survival) O »OREEETH S ] (p. 45) » BT"&%).

FESME] KRSy h - PESESTILEREWHAT 25 2 0BEHE,
DEDEBYTHE. [HERWE, EBHOTRTORBEAOEORAICE
%75, LrLEDER, SECHVTE, IxXTomodtErEREC
B a0 LEB, —FIAERL, EX BE 15 s50EALV
BRDHH 10% & 5\ 1d 15% 75, BED 80% # 5 90% &<
DT EVILDOTHBEG > THRET 5. HRO S LMD 8% » 5
9% I, THoMEDL) KHERMICMEBIN LS &b, BRUA DN
bDbOL hHEY, LrbBEBHIFICER (transaction), 2 it l
& (busy-ness) IHFILTWBDTH 3. | (p. 46)

3T, BHEOLEENMBONELLT, Fiyvh—itdk-» THEES
nTWVwaoni, TBHEOAL%E%5< 32 & (making the business of to-
morrow) Th 53, L TIDEBEED DL [#EH | (innovation)
5. LT, BEEDLEENMEC>LTO KTy 7 —ORBERY
LtFrc g s,

MAHOAR¥EE 552 LE, HHOLERRLT-TWETHAS L,
BU->TwWihid oWt T 3HELb - THHEST 3. Lrlzhid
F WIRHIT S HDH¥E (the business of today) » o HFT
3. HADOLEA DL B L, RFOUVSHE (aflash of genius) T

-7
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—RAERAER BEFE 4
e 2w, Thid, KRS BB THrOTESIEEE, 48, B
kT2, zlTccoctid, SBotEoficnT, FOhTEEHLTYL
BARICE>TITOO AT L E2EHKT 3.

PEICET I LEETHORKLBE L, SH00EL LT, Kk%ED
(B2, ZhBEEZENBNEICTECLATREICTEIETHS. &
HOBCHFELTCWE—Z L THICSHOT TIREIIL TV —
LT, RREBOWTERELSDY, 2L THRIL>SHTW L %7
BEICIE 200, HECECBIIDEEEHOBTHRLIME TH 3.

IR BEIZ DD 6NI B 6D TREVEABRV I ICEHR VWL, f
xi3, ¥RE, BokEtEE B VAMORIEYTHE. BV AES
WZES, BREoMIHORIEMTHZ. L LEER, BEACLEEDH
ROEEEZBZ T, BRELHLLICHLTZOERE S VT T T
ETh g s inn, £ED5kEE (the perpetuation of a busi-
ness) BHOHELEFENEBE TH->T, —ZLTEHT 38005
Ehviphs, EEECOHT 2ROFHCREENLEKRTH S, ] (p.4D)

Pbicdwt, bhbhid, tEOHIMELELEEEORBEICET S
Fooh—-0RM\EPHSMCLEL FhTlR, TOZ->50HAEDHDREF
Thhbiid, FOLHICEBTARILIVOTHS I, Thik>WTiE,
bhbhid, TITE, SEO=>0HLNEFEOFNFBLT, &
HEOITHHIR & CEFNBBEIBER LTS3 LETE. LnIDi,
CEOHLSHERIE, Lok ufFEicoVwTd, ZOXTHEFIAT
VWAEHORNBRO LN VWERT O TH 50 LT, EEEDITHNE
BLAEENME LR, ZooH2NEBozhThcEL T, Z0&T
DHELDOEBVWERT SO THE0LTHSE. Lih-T, ©ED=->
DHESNER LEEEO > ORBOMEL, bhbhid>E¥0 LI UK
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IKEEDHBIENTES,

REOHS | ORFNER | OFBIYEE | QULMEREHT
E=3 N
G LGl I, DERE AMBEOEE

® ITEHIRE
® LEENHE

(1) cf. P. F. Drucker, Management, p. 32 & p. 40.

(2) cf. P. F. Drucker, Management, p. 40.

(3) cf. P. F. Drucker, Management, p. 41.

(4) cf. P. F. Drucker, Management, pp. 45-47.

(5) cf. P. F. Drucker, Management, p. 45.

(6) HBFSyh—id, TEYHE] KBLT>EDL I HHPET- TV 3.
(P. F. Drucker, Management, p. 45.)

[Tt (effectiveness——murata) focuses on opportunities to produce reve-
nue, to create markets, and to change the economic characteristics of exist-
ing products and markets. It asks not, How do we do this or that better ?
It asks, Which of the products really produce extraordinary economic re-
sults or are capable of producing them ? Which of the markets and / or
end uses are capable of producing extraordinary results ? It then asks,
To what results should, therefore, the resources and efforts of the busi-
ness be allocated so as to produce extraordinary results rather than the
“ordinary” ones which is all efficiency can possibly produce ?]

(7) cf. P. F. Drucker, Management, p. 47.

4 HEHMELTO [BEEDAIS

bhbhid, 3T, BEOHEMEFTFO—2L LT, LirdbtioHE
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—BREFRES WEFE 40
PORELRINTE DL LT, TRECEFLEN O LIEGOERK
BRIy A —HREZTVWEIEEZREOMILL Lhrbehid, BBENE
tEoER, LoBEMICE, HBEE k- TEZh TV 3HEEHR%E,
MEEDEATEING S £ BHEHT, HEECHBT S| &0 EBT
& 1.

ETABETEFIwA—R, CTHLEBREIEEEZ LU FEOEE IE
Bl b0 T, EEEDS [REENLVLAEOHEGICET 2HEK
E#& | (a clear definition of business purpose and business mission)
b &J’C:ia%), Lizhh-> THECHM O LRI O LW TO—FEIEE
FRETI CEDPEFBECHELONTVEARRKOEEDO—>TH 2 LR
Licbe, a4mb, SEEHEY LAROEADERERS C &Ed
T, TBZ%ZAIEd 5 2 & (to create a customer) HAEDOEHTH 3
tmi%%mﬂé?éuiofug

ELTAHEITIE, REOBIIL BAEXAET L] THELTHF
Sy h—ORBERY LT, ZO30BRICOVTERELTW (&L
T35, bhbnid, £9, CEOCANRVLESCETEFS v A —HH
DOmBEPF ST EIEMSFIUHEIEET S,

[#2% (business) R TH2hEH DI, bhbhiisED
H® (the purpose of a business) 2[5 C & oHFELLTHITES
o, PEOHME, PEZNBHEONAEIC (outside of the business it-
self) FE LS NITR S, EEIC, % (business enterprise) (3,
& o —#88 (an organ of society) TH 376, LXOHNRHELD
AERIC (in society) BELKIFAEHE LW, AEOHMICEL TR,
KE—DORUNERNEES 5. ThE, WELAETECETH A,

M35 (markets) 13, ff, B, & % 3FHHIFES (economic forces)
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(EEOfE] & [HFOH]

k- TEIESNE D TIRELT, %A (businessmen) L& »T
flsns, CESBEIEIRE (want) &, THEBREIELFH
HEARICRESNZ L0 EC, BERKL->TRLLEONTVIGGLH
4. THOLLHBOBROAYOL S i, BEOEELIRLL, HOBS®
TVW2H5WHEEAEMLTVWEI LSS b LKL, L
£% A D778 (the action of businessmen) B Z A FHHE (effe-
ctive demand) ICBEHEd 2 F Tid, FHIIEANEE (a potential
want) It EE-1EETHS TOHILOL (FTUbL, REAICK
> THRENKELENBRBECERS A B0 A—NE) Z JIKEE
(customer) M5B 0, T (market) b 5. KL, BEMBEEICE
STRHELESNTUWHEWESLH S, ThbE, ¥uyv 7 A0HMS 2
Bavea— s PATREL L2 E TR, HOINODLDELEATVL
TEEMOE M- DTH S, £¥EH (business action) 73, HEHric
LoTh, ERABGERE>TH, BECL->Th, &25VEBRGTERICK
WEFHOBAIBWNTH, BEXAIET 203, BEEHLOTH S,
(In every case, it is business action that creates the customer.)
DENETHIDERET S b0, BEETHS. (It is the customer
who determines what a business is.) £ & #) & {8 (economic re-
sources) & (wealth) iz #, ¥ (things) M E (goods) i
EHRIE3601}, BEHLVEHAREEEI-TTTATRALLDL
4+ 2B OEE (the willingness of the customer to pay for a good
or for a service) DHTH 3. PEMFEELTVEEELTVS LD,
E—RHOEEHE OO TREL., — &I, REORRELAEDOK
Mok > THE—RNEERZ o b0 TV, H (quality) <Bd 2
THHERE, 2 200ELLT, HET, TLTEHOEW P E S
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—RAFHAER WERE 40

ODTHB. Lrlzhid, BETRETWVL, 203, REHK (incompe-
tence) TH 5. BEVE->TWEEEATVE b0, BEHSMIMELS 2
EEZATVB DN, RENTH>T, — 20D, DELRATHBh,
EEPMEEELTWEDh, 2L TLENERT ILENERET 30
TH5. LOSEEMNE-TV2 b0, BENSMESS2EEL TV D
D3, B (product) TR - LTRVWOTH 3. Thid, FichH (uti-
lity), 98 b5HR L BARPBRECHLTEI TV H0TH 3.
L BRI E » THifEd 3 bDig, - B (obvious) D TidiF
> LTRHRVWDTH 3,

BER, CEOEBTH->T, L TRELHENICHEIS 30T
% 5. (The customer is the foundation of a business and keeps it in ex-
istence.) BAZ © 4 H» % (employment) 252 2. HonESHENSE
J7 (wealth-producing resources) # ¥ e KR 2D, BMEOKE &
HBEEERTDEOTH S, | (p.61)

VEDFZ o h—-0OMicBILT, AL bEFE—lcbhbnhiEE
LEghiERonuvold, CEORNLVLERSIE, PEORTICsEH
oY, CEOAHICOALEDONELETEEETHE. OTER,
LEIH2O—EETHD, Lid-17, REENELTE, 20—
BIL LT, RESHEELTTFNEESHWEELE LT oSl T
MEAOSNIBITNERLSHVWETBEFS v A—DBEICH LTV TWS
LIAHTHRECHNBAEONMIc L EDON BB}, PEOEMI
EEEREOBK, X0 BEFMic, HEETANLEEELEOSTEE, &
SIKBHTIEOHNICBE#E ST oNAdDERY, AHOERE, &30
O E V- 12BN, DEOBHELTBIBLTL 3T &EH2,
L L, EROHMLLEDATICSEDSNRAER SV, £
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BEEOAE] & TEFE0HE]

(0B E TR VE (nonmember), BT, HEEHOKE LM
BEORREN, LEMEYLLTNREE S L VHANVEREEL 2> TE 1,
CEOBME LTHIT L BN TH S,

Foyh—0mdcBlLTtEcbhbhPERLZTAERSBVD
13, £EOHLSHEBEECBL T, K ARHBEORE ENELHT
CETRELT, [BELAET 328 BEALATVAC LTS,
CITRI v A-—DBbhbNOEEZEEL TWA0DRE, BEIEILEA
(businessmen) & > CHIESNZDTH T, M&hEREDREN
B> TAEESNBZEDTRBVWE VI ETHE, TOHICBEE
HTHEBEINEZREWE, FIoh—-DDOFDFRTHS.

[, AR (people) itk -~ TAlESh, BEEINEDTH-T,
#/1 (forces) itk - TRIESh, EBRS 30TV, BEWNED
(economic forces) 13, BEWEMTI T EHTESZ HDOIPRA (limits)
RRETE. choid, EEEHOEH I L TH¥2L (opportunities) %
fIET 2, LhLAds, Thold, ThoBET, DEXETH B,
EDLENAETELERET L2 OTERAV. TEEER, WHEOEN
CAEELFEGIE TV T EH 0 (“management only adapts
the business to the forces of the market™) &4\ 5 LiIF LIV ExHh
AFRESAFEEARFREIMICEI D ALV, EEER LK LAICINDS
DENERBLBUREE B WEITELT, 0554 LTGE
KW TH 5, | (p 58)

PEACKIBERAEOEMELT, FIvh—1, Yr—X o=
v 7 %t (Sears, Roebuck and company) @ Julius Rosenwald (1862-
1932) it & 3, BEHRGEIC & 3 RKTIHOAIE, Robert E. Wood (1879~
1969) iIC & BIEARMEHEGE S OMANEY £ v ¥ —Ic L 3 RRTEOAIE
BEFTLE,
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~BAREHRFHR BWEHE 40

FSyh-—0RBcELTEZRbhbAMBERLETAEHESLVD
i3, BEZRIET A0, ECETOLRETHLILETRT ST,
fth G CRENFTHIPERET L DORIBETH S LEMSERLTVS
TETHB, IQEIRDVTR, FIvh—id, oBHTto2EDLIE
HRRTW 3B,
[EEOBMRWLLROFEGREERT 5icdl» TR, GRRELEN
BEDET I —HE) K —DESTV UHRSANS B, Thi3, B
BETH5 BEVEELERTHOTHS.

3R, SHOEH, EH HEVEIXHBIRIACL > THERSH
B, ¥R, BESHES L3ARZES RIKBHESKRR T 8% Eic
ko TEERENSEDTHB. (It (a business—murata) is defined by
the want the customer satisfies when he buys a product or a
service.) Eﬁg%ﬁﬂé’d’ 5 z <‘: (to satisfy the customer) 73, 5w
Zh¥EoFaTdy, BHNTHE. ThwWwiic, MbhbhohbFRFT
HrM] VIV E, 2EAALS, THLLERLTBOBESAH,S
(from the point of view of customer and market) #5 Z &tk » T
DOAHAEZLND B, BENSR, ZZ, L, ZLTET 3 b00, BEN
BELLTEEECL > TRDSABTARER SV 2 LTEEE
i, BEOBEMARASLLLEE AL LD S, BLABEBES»OER
EFIRANZHOERNSENE L hids 5720, 1 (pp. 79-80)

ETHEMITKS v A -0RBIALTHY EF Rt hi@esivoild
(BEZAET 2001, £ETHE] LVWI NIy h—-DERE [
EEHT L0, BETHZ] LVIFTy h—DEREDOBFE LD
KORFBA LI WAL LEVIRETH S, B0 TEBREY, £,
(HEAWES LI L | PEEOAMNBVLLERTHE I EEBKRLT
W3ETELOE, THEEAIET L] & [BELHBI LI L]
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L OMOBRE, bbhiZ oL > tBRETAEIVOTHAI P,
IThivbhEHT 2 N&E, BABORE L MEEHITLED LN,
HMEELT, BUAFHIh, BREERTHENTEEILTHS. &
 BEENCIE, ENOCOHT OO, HBEORD L LELHI T
DTHY, THITH L TEENERE LB TEAT, ThEHEENE
ST NBHEHZ, BUHTLERIATHOOFELOEBARTL, BXT
&%, COEMT, BRI, REOBEVTOREBELL, REOCHEKRE
RBETIZOTHE. £LTIHOI LR, TH5LaBEEET S [BE] %
LENBTHOAELEZTHE, BOTHL S, LEOETOERMEL
a0, PEOEBENERPEEINZ LRI E2EK®T S, 0L
ST BB LEIETE&] », AEOEMELT, FIyh—ic&
af%i%hfbé@?%g

N5y h—0RBICELTELICOObNBEERT 2 &, S¥ick
> Tl &N s REFEOFHICEL T, () HBEEICL>TTTIEL
ESNTYVBEE (the felt want), (2) HEHICL>THRHVWELEL L
SN TV WVWEE (the unfelt want), BL U (3) BEick-» TAHIE
I N78E (the created want) EWVWIHIZODHKEMF T v I —iT &k »
TXBHENTWE I ETHSE. F—DHREKLD2VTIER, RES—EORT
b L IIBREMBEREIC LA I, 20, Bfbans [A9E
B KERINZIEEND, COBESICEIEEICE, RERTTICHEE
MU CHEELTOABBAH L XA ThELVT LMD, BoOK
HikowWTl, REMSEBRCBENLETHE - BRZHBEICRLT,
WERRL E O TVWRWEBENTE S, KU L ohlk, BEEMNREICE
BT LEPNBELLE BEZOKEOHEICE, BEAHICL-T, &
B20bDABEBECHA DU ENNELLS. BECRBIOE=D
BEcod, BEEOFEZLENEELTVWEDOTHD, JOHEITE,
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—BAFHRER BEHA 40

PEEBERORBABI LTV LEIMBICREAL VI LN S,
BANICKE T 9 —DEBERCBT 2HmBBL TEBRShRIEN S
W, Zic [FBOBAMEL] BEHLTVWRWIETHE, ORI
DVWTOVFT v A -—BHEOHAZID LS55, 2EDLBYTH 5.
{2, FlEOE S S (in terms of profit) EFEa N, H B0
BERBAE NI DT B LIBTERY, SELEMILELON S L, HEY
HAEAR, [REEEET 30 0ME] (“An organization to make a
profit) LEZ 20N ETH S, HEMLERFEED, Bl—DEXL %
TEHEONEBTHE, LOLLAEMNSIDILAEEAR, KHELAREDTS
5 (false) #TH, TR ThLbD (irrelevant) TH 3.
BELLETHIETAER L TV ARFER, +Hbb [Fllosk
{t.] (the maximization of profit) igid, —F #1113, KK EBE->TEK
FTHEVIHL DL HE2EOHINRE DR LA CERICERT S
b DL DTH B H—Richard Sears (& HBA—H) HEDXD
KEBLIhIC>0TE, THREIALI 20 LAV, L Lass
5 Z hid, Sears, Roebuck (& W) {¥E———FH), H2VidfhobZEL
EDQIHIEHT A2 >wTEBHATEARVL, g0k D KIEET
EREPID>VTHIBETEL YV, B AL (profit maximization)
EWVIH S, ER, B (meaningless) TH 3. | (p.59)

TOEIELTKT y -3, FIBEERAILT 2T &%, £EDOBMS
ST OTH I, AT, F35vh—3REOEE FIEOREC
DPVWTRINEZD TS, FEHOBEEC>VWTOFS v A —DRBRID
W, FRBIOEHZREL TR EFscEEd 3,

(1) cf. P. F. Drucker, Management, p. 40.
(2) cf. P. F. Drucker, Management, p. 75.
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BEEOflS] & MEE0H]

(3) cf. P. F. Drucker, Management, p. 78.

(4) cf. P. F. Drucker, Management, p. 61.

(5) cf. P. F. Drucker, Management, p. 42.

(6) cf. P. F. Drucker, Management, chapter 5.

(7) IC7 bhbhid, BENERIERO>FOREHEBELAThRELON
W, [ R, ATPOOFELOERENL, LA TLLOREBERE
TELIA0EER, 2TDOAETLIILECEZ, TOEMETE0TH
B, LEtioT, RER—FRBOTHAMNBELEYTE LV, D
K E->THAENRBENA2ERT 200 LTHERONTVWADTH AN, L
bk, thACBVTIE, 5 LAH2NRECERITHEIICAESTHS
OELERBOLDICHERLOELT, LM TRAEORNENLTEFIC
EOKBOLELTEBESATV R EAFRLAThER SV, | (FRE
BB, F3o0-—EEFHOWE CEMBERAMD, HLUETIE 197748 H, 4
=)

b "= T4 T,/ N=Va v
— [BAR DElE | OFE—

XTFS vy -, [BAEZAIET A EBLEOHNTH B

DI, PER ZHO>D—Lbh bt "> D—EAKBAE (basic func-
tions), THbbe - F4 v It f/ RN=vaviksDT EEid, L
M= F 4 T&A s/ N—va yHEKER (results) #>< HHL,
ﬁD®T&T@EﬁmFJZFJT§%J(pm)@ﬁinm[th%
O_oDEEEHICBVWT, rERZORELHEEBTLOTHSL. Ihd
ZOOEHREBRICEB Y AEBLERECHLT, BERRBLEILAODTH
5.1 (p.103) LikoZ &3, LEFHHBEOAEE BN LT 27EH,
THOLLEARAEESE LTHHS U ond T &, 2 LT OMEAISEE
;PRI —F T4 vIEHEA ) N vEB LIS L > TEFANI
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—EREORER WEHE 40
BERENTVWCEFI v I—KBVWTREAONTLAZEAEHKRLT
W3,
ZITARICBVTE, =—7 74 VI BEEA /) X— v a3 VIEEICE
TENS v A —DRBEWY LFT, zodbsbhbhMHHZL0T
EHLFECLIBRAEFEHOFELHS ML TV T L LTS,

D =~—4F4v7

bbb, FFv—r74 v IFEETErFS v 2 -DOmE» SO L
FTW T &ET 3 [v—r74 73, LELMOHED SKRT 3,
R ILBEE (the distinguishing, unique function of the business) T
b5, pER THPERGLCIBEEETHZICGED IcHT (it markets
a product or a service) EWVWIHIBEEILL-T, H 5w 5 ftho ARFHEL
GXElE NS, BLLERSGFROERS, £50iti@dlnv. &
UL HABRETBICRDICHT LItk > THSAFRRE L TV 2481,
TRCRETHE, <=7 574 VIHROLTWEH, H5VIEBRAIC
LhfTbhTuniank S o, +T f#Ecidiul, thip#Ec
HEHhOXSICEETRETIRIF > LTV, ] (pp. 61-62)

(== 7473 ELDHTERNLOOULOT, InEBELLA
HipV o LOBIEEFZEDO LRV D, pERO—D DS S NIBREE
(a separate function) (¥R bbLHEIN/BFRESLRBHEE) &LT
ERBILWETERY, == 74 v 7R, BhroMINHBEER
RESEMAEZLELTE, L LEBSZAE, FTHE—, b¥ELE0
—-2> DRI (a central dimension of the entire business) % 72
THOTHB, v—7 7473 LEORKWKROBSE, TbbE
BOBEL OB ONIDELBTHE, LT, == 54 v 2
TEELEEREE, REOTRTOFBICBRBELRTNEE STV,
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(p. 63)

[ERE, BRGEiE®) (selling) &=—4F 4« v Lid, RIEEBEVI LD,
HEVRHTNEEI VAT, CLAERHOLDTH 5.

ol & > OIRFTEIT T B M4FE, BiLdbdTHsrHELARKRET ST
LHTES, Lirle—r7 4 v/ OBRIETEC A, BEEERERGE
BbDITEIETHA. (The aim of marketing is to make selling su-
perflucus.) = —# 74 »Z7OEET LI A, BEEZTHICHD, L
TERTAHERE ST, HESLIIHARGPBZICEGLILbD LD,
ZLTBRIEFENSLSICBBEILETHS.

BEL LT, == 774+ v/ OBRELT, BEOLRBRLEATL
BEARDWB & Th 3. (Ideally, marketing should result in a cus-
tomer who is ready to buy.) #DEICHB L L4 XTI, EHFbL
CRBREAFAR L GOIKT BT E, THbLRTEED (salesman-
ship) &b & L AEiEER (logistics) TH Y, % L THGERE (promo-
tion) &b & L AFETHIFME (statistical distribution) TH 5. dh
bhld, TOEBLLLELLFEENLEIACVEDLL AL,
Ld LIEBETLEE (consumerism) OFHEE, THEEEE» o< —4
Fav sl m AEEBOLDOELVEEICREICEENEI LEH
iR LTW5. J (pp. 64-65)

Plbo@drsbhbhbEb 5 50E, (1) ~—r 74 v IEHOF
BOLELLEVUNOEIE L ZXANT 2BETHEI L, (2) <=7 74
v, RECRKEOMBNMER S Y LSRRI E T 278527 b
DTRELT, A - TREOTLE - TEN - 2EMNEETH 5 T &,
LT @ ==r74 V7R3 EESEELLEHREESS LFELNPE
ATWIHR A& SICAKEY 2758, L7chi- T BCEEHEZRITTS
DEFTHEHTHELENIETH S,
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STIH L= —r 74 v VEEPHRREERT 200, BEOR
EWARREBBZDTH B, 5 LILHEOHER, >XD>0@%:
KEBREPRINARICWBUDTAREL BB ENF I v A -k khid
s oY, Thdbb, [R£hcEd 3RE] (the decision
on concentration) & [THHIALICRE T 5 HRE ] (the decision on mar-
ket standing) %5, %ﬂ’éb%).

TS5 TEPIETIRE] ELTFS v 7 —AEBLTVEDH,
Whid TEOBETEVETS »IicBld 3HRE] (the decision in what
theater to fight a war) Th 5. LEMSREL TV ERWAERA,
RRL WL EELZEANTREORIBICETL TERA - BT 3L %D
ERIMNBLLTWEDTHBY, COBECHEBAETEST ZHREY, £
PIBIT A RE] TH B, [HROBREPEEFEDO—ATH S Archime-
des i3, THLICIZBIAE (a place to stand on) 25X &, 5+ hiIFH
%208 (hinge) TbbLEFTAHER) EE-EEALNTW A,
COBEOIHEASEFOMRIKTHZ. Thit, FHE2ZzoXsaTb5E
FBHTF (everage) 20X ICEHE A B TH S, zhwicBdick
THREWE, FRCERACRETHS. zhiE, ThhbhohEL 3]
THsH») ICHT 2ERE, BHd I2BIETELSAH (commitment)
eI B, T, Toffdr s BRI L B EmEEcd 3. (p
104)

ST LT [MSMELcBEd 2RE] S LTF S v A —ic &k - TEHE
ENTVBEDE, TXTOREN [{eHE | (eader) ILBH 55T
BEVWOT, FEOVWThOE7 A v McBWT, OB, E0MHE,
EOMETH->T [fEHE] LREXREDICETIRETH 5.

PIEBES 3, RREMAEZ (marginal producer) & LTTHHL,
1 SRIHERSE (sole-supplier) & LTTH4EL, L bigEELLT
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DB % 5 5 2 & 5 LHBEERIC, CEORShEEREAEDHIC
BT AHFTD, v =475 4 v IIEBOBBMOLERE F 5 v & — i,
HWIHL TV A,

@ A/ N—vav

DEICObhbNEA /  X—vay EF) Ty h-DRBE%E
WMy EWFEcLed s FS5oA—0RBI, >XFDEENTH S,

(== 74 vr/0aTH, £EIERENL W, BENEE (static
economy) ICit, £EEFHL VL, PHEA (businessman) T 5 WL, B
2o EA (middleman) &, FHEHEEVWSIETEOBMES
BB {HE A (broker) &, &3 Wi Wi 5 ME & Al L 78 W IBKESE (spe-
culator) TH 5.

RERILARER (expanding economy) IZHBWVTDE, H 20t
& HZEE (change) 2HARNK I LT, PoZANTREL AR TEEICE
WTHFILTES, £ LTLER BRREEA 2 U TEEORKDHED
(the specific organ of growth, expansion, and change) <& 3.

ZNWAE, AEOE OWMER, [/ N—vay, THLLRELE
BEHI R O®EHE (innovation——the provision of different economic
satisfactions) T& 5. FEMNLUMEL L UEEE LZIREET 2210 T,
NREESEV. PESIORE(KET BT LBBETEELN, LhL
CEIHAT LD KRBT S L RBETH . | (p. 65)

[EEBICBOTR, 1/ N—vavid, w—4FF 4 v 7 ERERE,
ChESEESNBREE (a separate function) & LTEZ B i3 T&
O, 203, BE (engineering) & % WA (research) ([RE &
NH60TRELT, BEOHLWBES, 50 BMEE H oW B7EH
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~NEEWBESDTH S, | (p. 66)

[/ ~—vsvi i AWERELCHHERSC, HLL, £
LTk bk & DEEENRES 25T 2455 (the task of endowing hu-
man and material resources with new and greater wealth-producing
capacity) & LTERT B3I & TE 5. | (p.67)

[EME L, HL20oNELZFEESTL2LED D OBESITE R LY
nid7s 575, (Managers must convert society’s needs into opportu-
nities for profitable business.) ##1b &k, 1/ X—=Va YO—DDFE
ETHB. Thid, bhbhw, e, FEK @R - NEHE & B
JUBBOLBRX L TELHTHVELE S > TWESH, & ICHEH
ShanEMH B, ] (p. 67)

T4/ _"=—vavin)BER, TbhbhohERATHENEN]
B 20¥0E#RE, CESBENICTIEETHS.

AKSOWBNECL=ZFHOA /= varvhdHd THbL, (1) #
BB VEABICBET R/ N—va v, (2) TBEHBEETHICET S
A/ _R—vav, BLU ) MBLEAREEELT, ThoahBicE
ST BB L SNSRI BREB K OTEBNICBET 54 / N— v 3 v,
#nThB Fhoid, FhaEn, 1) #EEF (product innovation),
(2) #H4&mEH (social innovation) (FlAE, RS, XU 3
EFIEH (managerial innovation) &N S %) J (p. 107

ﬂ

PlEM, 4/ x—vavicd3F3 9 1 —ORmBTHE. TORBIC
BMLThhbERT 3 XEE, $FFE—IC, 1/ X~V a YOLEH
B, CENSENT IRBLLHSILRER, DCLIEELZARNILLS
B9, BI2VRBEEEZZANI ZERHRTH LA LD LNTL
532LThD LibLuss, fEREIRTZ, Lrbkdiy, K0
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BHLHE BB ICRET 22 20EcHmW 3 [HERMSES | cbhb
NEEBLBTAEESTY., FI o - bB|0BRTE, Tl L4t
FALTVE, [RFEEEFETIEBTERTREIRSHL L. 61
&, HoOHFER, HOoEHBLIEs0THS. | (p. 100)

F_HEBINZNER, REOFE—ORELLTOY—4 74 v Ih
54/ R=va vEXFTE 0N, BEENORL 2 ZBFIHE DR,
o5V TAW - IHEFR~NOH LV, £ L TLDKEBELEENEEND
5| ELTLaEEshTOE WD, HFLERASHTRIIVT &
TH5.

OS2V, BORKER, >F0LHCHALTVE. TBERHE
OESETHHREL LA SHRALE - HFo4MEs 25 arhLmEE
BEEDS, = -7 F 4 v T A/ R—Ya VTHB. IDSbe—FF v
THREIBERNE - oA Z O b DD ES L BT LithhbD,
17—y 3 VEEERZ OIS OB AIKERPELET(LIE U TR
BEHE (7477 - B - B E) AMOALEEE LS. ]

BEWRRS 9 A —DA /7 R—va VicBAT 2%l TESET I~
3, Foyvh—id, [REISBEELZAETLIEVSHCOENEETT S
fedicid, £¥E, BHEENEROEENFIM (the productive utiliza-
tion of wealth-producing resources) IKBH R FNEF LS W] S FR
L, Th% [EOTERNBREE]L & 53 TEERR LES) S XAT
WBOTHBH, [AMEREMMERICH L\, &0 kS 0 Sk
NEBETEHE] &L TERENILA / N—vay, EIRFTyH—
DEERFL LS LD L, AEOTHIEGEE L CuBESonk B4
ENBEROLENFIA] 080N, BFLSHSATERVIETS
3, ZOEIKKHVLT, WMo bFohhidnsivoil, BENEREEo-
EOFERTH 3.
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~ [bNbhEEFFT v H—0
0B | s | Rl i
X2 (business function—#f
| H) #AEETILBECEE S5,
5 B ThHbb, F3oh—DFELIESR

n, & LA [MHBEH] (marketing
—FH) & ELEENEROLENFIM] EOmEEC ZLEMES L
THETARETHAS. £LTC, ITH LEEoLEREOHmECOL
T, OB E LTob¥EHENL [EF] (nnovation—H~H), &¢E
#rI7 [fTE] (administration—=HNH) LER/TIETHSH5. &
ZVRINALEREONB L FELOBEL ST 5 _HHNSELMBLT

-----

B LOSRICATONEE LI, MAICEVWTR, ZORFOFEE
BILC 387 & Tl E0"MIEAFohalEENEhITHS.
bhbhIZOBEE LD E B0 RT3 LHHKS. COLS KR
FrLaliick-TRUDTOhbORE, HOBERE L K CHEHET
5:&ﬁ$%5;5umgj

(1) ZoO®HF, 1954 FITF 5 » A —HATL 7FH, ‘The Practice of Man-
agement' ICBWVLTI, DEDOLIIKLE->TV 3B,

“They (=marketing and innovation——murata) are the entrepreneu-
rial functions.” (p. 37)

(2) cf. P. F. Drucker, Management, pp. 103-107.

(3) 1954%ED K5 o H—DFEZE, [The Practice of Managementl] T, F
Soh—-ld1/ X—vasvEIBIAFITOEOX I ITHREL TS, (pp.
68-69)

“There are two kinds of innovation in every business : innovation 1n pro-
duct or service ; and innovation in the various skills and activities nee-

ded to supply them. Innovation may arise out of the needs of market
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and customer ; necessity may be the mother of innovation. Or it may
come out of the work on the advancement of skill and knowledge car-
ried out in the schools and the laboratories, by researchers, writers, think-
ers and practitioners.”

(4) BOXE &), BEAEOEFHN<—7 7« v/ —EEHE» BT
HEFFICE T—, IBOFEME - ATHSAE - FYEAR - 6HERIR, < -7 7«
v /EFORN, B1% [BEAE], FE FEM 19984124, 2-3K

(5) cf P.F. Drucker, Management, pp. 67-68.

(6) ETRER, F37oh-FHFROUE (F 4B, RLESE 19778
8 A, 68 H.

6 FlEOWIE: [BEDORIE ]

F5oh—id, REOCHKMTWLEGDS [FEomAl] 28R L T,
INIRAT THEQRIE] 2BELLOTH 2, [FIBEOFE] 20
bOEBEL TV A bITIRY - LTV, #ic THESERNE] 2E#E
T52L3, REOFE—OAETHELIZAFRLTVE, &I TKHIC
BT, SECSTLITHEOBEECHETS 5y - ORBERD £
pEEbiT, TRBOBE] & TBREORAE] &OBBRIc>WTEET S
CEET B LUTZT [FIMoEE] BT 2 F 5 v 2 —BEDREEZH
STV T EILT B,

(Rl , BRE (cause) T3 T, R (result), —Fubb=
T4 vTEA ) N=va v EEERICET S EEOEFORKR (the
result of the performance of the business in marketing, innovation,
and productivity) T» 3. F#id, HLEEINB3HERE (a needed result)
Thy, EECKENMBIELETLTCVWS. IR, 98—, EE0
HIFERRE, LhHSM—0FR I HIFEREE (the test of performance —
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the only effective test) T& 3. —— (hB&) —3ZE, R, HEb
DEBLINIEEYRFLOFTNTOERICHE-DELTT 4 —F -
sy 7 (feedback) 2D WTEE BRI, HEIME®RLTVWR b0, T4
DLBEEAOKERICL ZBEOBCHE (the self-regulation of a pro-
cess by its own results) DEHFEHRATH 5.

MR, FLCEBESEZOBIEL b ->TVv 5, FIlEE, FHEEHOR
fRicxtd 28154 (the premium for the risk of uncertainty) T 5.
FHEEBG, ThWEDHTHEIEVRI, RRICESEH TN, KK
KOWTHERLE—20Z L, TOREEMETH, 20BRETH
5,

— (hEg) ——

GE=ic—H) fll, 2L HE0LH, HIOAFEOLHDES,
FOELORFLLDIVHEOHHDLHDEXR (the capital for to-
morrow’s job, both for more jobs and for better jobs) %{{t#4 3 =
EHTE B,

L, ZLCEMENAHFLEET LD LEL SN REH
RIBIEN, BY, BEFESOERTHZ. — (FEE) —BMHT,
MO XOWHELAREICS €52 ) LABREBEOT~THE, BEEHOR
B, sLubRE,STTIRTRERL SN,

T LTRIERIC, BEMMEL, BFE - NEISUE, ZLTHEMSF
NTETIERSHEOY — E 2T 2 INECREICT 2 00HETH 5.
RENHELHROY - 20T XTI, BENEEORHE (the sur-
plus of economic production), T H b HRFMIEENICE » THEES N
fefifEs 203 R b LOROZE (the difference between the value pro-
duced by economic activity and its cost) 2 b XFbhhFh o i
W, | (pp. 71-72)
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INEBETZIE, RECBLVTHESRATBIELLT, FIvh -
LoTREsNTV R0, () REFBHOEROHEREL L TOWKEE
(2) DEFFICHARHT 3 HEROBREMMET 2#E Q) AXEEDH
WELTIERZIRMT 5 BHEE BLU (W) BRNUMR Lo —F
ZEHT AN EARGICT ZHEETH S, LHdIhoOBERE, FF
y =itk nld, FEOAMEITL D 2BEESDTHS. ThYAIL, F
i, CERBOLALIERTINLT, LEEY, L TE¥EE
BECL->TO(OHENZIEN [HELISNEBRER] HOTH 5.

(WELshBER] & LToRBOMESFIBIL TR, bhbhid,
5T, DEDQLINKT v H—OFRICEEEGMI ZF L LN,

40, tEAR FlBSVTHRENE L ZAERINS 3.

— (hBg) —

(L L—HH) BBREHEGOMLEYLE LTORBEIc>WTE, M5
OFFSHBELSNL ., H, REAVREOBREZBIZI 5 EH0H
H3LTEE0E, TLTRBOLEND L LRETRELOBHELT S
BoE, hE, Rl T L TRECAMHET S LOTE 2RENS
JUHLSHMBEECS S LVWRIEE - DT T &y 2K/ (fail-
ure to produce a profit appropriate to the economic and social func-
tions which profit, and only profit, can develop) T& 5.

MYy OREETHY, BURRTHY, T L THEEFEETH-T, [
B fthd & DTEEAL D HEL DEOHLHIFEE (the social responsi-
bility of business) T2 W T# Z 7z Walter Rathenau (1867-1922) i,
i (profit) &\ EEAEME (responsibility) &I EFEICEHRZ
BT EEBEL R, Wi, REOEEDT T (the whole of
business responsibility) T3 WA, UL ZEN, %-@%E’E (the
first responsibility) TH 3. W50, +oBFEE><HHTE
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WERRT 20%13, PEICZOEHEERONALEFROFESL (the integ-
rity of the resources) & &EEDRKEHES] (the economy’s capacity to
grow) OMAEBRIZESTHSTH 3.

P E SR, REROFE (a minimum of profit), +Hb B,
ZNHEHOXRKROBEREMET 270 HEL SN 258 (the profit re-
quired to cover its own future risks) &, {2¥% L THZo#iE% T

Blioat, T L TREORROBEENRNEE T3 & LIckEd
B E L S35 (the profit required to enable it to stay in
business and to maintain intact the wealth-producing capacity of its
resources) & ’&M\E e OVBEEFE (required minimum
profit) ¥, EOTHLAEOREL LN L T—RELEET S &
LENSORAUUEHET 2L LOMHICL » T—RHEBLRIZS. &
BEG EEET LR, DL LLESENBCELWRIEBEE
(a profit objective) &, COMBEHRHICHS L TAEORBER
(profit performance) #RIET 2 DDORELEZLELT 3. | (pp. 72-
73)

COFBICBOTE, DL & SHBEREFEL >, hEDEIER
LEThERORBWEENHD, Lidh-Txt, COBEE2ETT51
Hicid, P EOLBEREFBEEELVAIBBELRELT, 20ERHK
PEPEHBINEB SRV ED, FIvh—itk->THRENTV S,

IS LAFEEHEOREDLEMOTFIEL OREICEWT, bhbhad
BRI BILHETERVOR, LEOHEGHEVLHMICET ZERD,
[E#] (objectives) iIcE CHIRa LW H T Y, A TRAE] (n-
sights), TR &&K] (good intentions), & 3\ i3 MEH» L WEH]] (bril-
liant epigrams) IC& & - FF T, - LT [ThE] (achievement)
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KR SHVWELELLET, COBEEZ, SEON\SOEBENFEKICF T 5
H=BEHLTWBILETHE, THbL, () v=Fr74v7, @A
/=gy, (3) AR (1O MBNER 6G) MNEE (6) £&
B, (D) HAWEE B0 (®) HEEHN, ThThHE. C05HR
‘oFEEGOL AT, [FIEEE] OBRELZOERNHRLSATYL
E50THEM, VEHENBRESNIEHEBENAS>OMHFEBICFS v v —
BRSTBEHIEZ, 2EOEBYTHS.

(¥R, TFE-KBRLZABTIILENTERTRRLESRV. £
NWAIL, =774 v7BESSLETHE(). AEIEFTL LN
TERHREEOHL, U, PEOBFESLELNELLT 5T
559, FNRRIA / RN=va VAESLETH S (2). LEIRFE
BEOWHIZo0EEER, TabLANERQA), BEAERW, XU
HEEG) IKKELTWA. 2hvilc, 2ho0znZFhoftis (sup-
ply), #JH (employment), ¥k UBF (development) Z3xfd 2 HiZ
BRFhER SRy, BRBEEMNCFIBINETER ST, RENE
BLEO>ET200E, Tho0BROEEUSHELELEFAEE SV,
Fhwiic, LEHEECET 2 HENS S(6). bERSELL L HIR
HEOHRTEELTWE, Fhwiic, £ER, DLELBEBINT A
£0H%E (mpact) KoWTOEELXABRT IEET TR, HENER
ERITLEZTAERSEL, Zhwiic, dEOHLSMRTICBET 3 BiE
WHBBELEENB).

Bk, P 24688 H 3. —a b, WLbo—FH)
BEoLFhbERINLEYL, ThS5ETRT, B, ¥Hbbaxt+ %
VEETE 2L Tz o300 EP SOLREEINSE. Tho i
TRTBREMENL S, FhRAIC, FhoRTINT, BEMNKIBLROGR
THETAFEEERT 5. 1 (p. 100)

41



—RBREPREH EFEPFE 40

BBREE T hUAOESDFERE OBRICDVTIE, FIovh -3
EoLHdbHmBPALTWS, [Eot-o0EEHREBRICE T 3 HESPE
ENT, IR TOA, TCOBREOF MM (profitability) %4
NONEBLELTE0] LVHRIVICEERINVHL I EMNTES, T
SOPEBEFERT S LR, BECERMEENTVWE, ThidEh%E
ZKL, zLTEE R r2EKT S, FIBIR, z2hvwiic, REDEE
HEOEBICH L THET LD ELEN S, MBHRIERORE (a
condition of survival) Td 5. Zhid, KFEEM (the cost of future)
THh, BEMFOER (the cost of staying in business) T& 3.

EERRICB U 20EHEEBES 2 I3 o+ ufEEER
T3 0%EN, EREOFE (the means of survival) 2 & D% TH 3.
SEOEENHBEEICL > TREIN 2B OEF <G Un v,
RAKT, WROBHEICHL /-4%¥ (a marginal and endangered busi-
ness) TH 5,

INFTHRL oML OEEMFERICB I 20FE0FEELXET I
HIHELE SN BFIEER, T, AEO>EFDLS WS LURRE
WIEE R T 2D HBLINIFBEHEOBNEZEHT S 2. T4b
5,

— HBERGOBHLHET S MMERICX T 2812 (risk pre-

mium) & L TOREkE

— AR OHFEC@MET 2 D0EROFERE L TOREE, BLU

— A/ RV a3 VERBREO D OBERDOFER L L TOWEHE,
MENTH 5.

F)#atE (profit planning) FMHETHE. Lol Thid, BkoOL
W, B0 OO [FEOEAL) OLHOFBETRELT, GLALE
HR{EDOF| M (a needed minimum profitability) @ 7z % O3HE T &
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3. BBELEINAEEEE, £ 02t0R BB (the profit goals)
06, VHhARZENLDEROFELESR (actual profit results) &
b, B3IV BFVHDEBELCELBETHAS. ] (p 114)

LIk F5 v a—0BELLbhbABEHID 252 &iE, (1) ¥%o0H
g w LEG ORIt [FlEolAl] 2 K35 7 —@B&RLT, <
NIRRT [BEOfE) 26biiLTwa0Thsh, (2) o [HE
ORBE] VO REOHMIE L LAEOMHERIERI NS IR, Bk
DES>OEELRFHOFNFNITEWT, &5tk BN HEOHETE
LZDEFTEHBEEN, Q) LrbInsoboofickid s 0%ES
NEOBEZERT 570, [HERERE] OWEE L 2 DEROHE
REMREIRTCHBIENF T v A— Itk > THIESNTVWBE L TH 3.
DI EF [HERENE] 2BENEE T 20 HESEHIEEICL -
THEMICEBENQIER OBV EEZERLTWE, Lrd IDBED
BEFEE Lo THERERHE] &, [FliEosAl] 2h¥ERMEL
TERLTVWE E—FIREBEN TV E0EOHENE, <5ici3FEO
EHEELEDOIIFESZAHEDTH .

INEET B, BEDAED D Ic BERICKE L S h 3 L¥EEH,
TRTCHEEBEE L TVWB LT BE51E, TOMNELAH TRIREET
AL ELL->TTHHCBHMINTVEIEY, 1E - TRERLIEER
BIEEBHORIREHEZ L, Lit- TREOBMEAEED I, HEOR
EBEHISET LIRSV EENZDTH B,

(1) cf. P. F. Drucker, Management, pp. 99-100.
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7T EOHLHMEBTLE LT TEFE0E] on .k
—— o ERE L ARE—

BEORE, ZTODIhERNTRESINZHEEFEHE CHT 2EE
Ebd, PEOEZDHENTELLT, Foyh—ick->THESNL
Rk, BEOBEAETES Z ORIEY L L THERKESR 21t arEHE
(social impacts) DU E, PELAZ—oDFHIE L L THHE L n
2 2128 (social problems) DRIz, HEICEH LN TV BHE
R (authority) &#E/) (capacity) QN TRENERTLILTH
3. 5 LEARoLMTBERR, Wbws [DEOHLMERL] &
FENBEHRTHHY, FooH—iik->T, THEDHE] (the quality
of life) IKAENERT IRBLE bHRIN TS, TabbFS v h—i3,
DEDL I IERTW S, [HEOHEZ, FEEOHE=0TELEFRL
TH3. ) (p.312) 2 CHLELLIBRANETEH L EFOHE] Loff
DRI OVWTERT R IR -T, [EF0E| BT 2K v h—D
g%, AEcBVWTE, B EFTwd e et s,

1) ©SFEEBEL THEEOHE]

Fovh—id, & dbEd, EEE LKLETEER o¥EZ
hBEOEEO DL, Licwtd 2B0 (concern for society) % £
BOFONER LT ZERD, >EO=-0BREDOHEBOFKRLLT, T
Hhb, (1) TELEEEENE L TOEREDOHE (the emergence
of managers as major leadership group), (2) BFicxtd 3L LD
K (the growing disenchantment with government), 8 & U (38) &4
TEDED SHEOE~DOEEDOHEM (the shift in focus from the quanti-
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ties of life to the quality of life) DFERE L THREHEE ALK (p.319) &
LicEBETS. Z2LTC0ERICBELT, 2E0LHICbBITN 3,
[#hid, £FEOEMBLEDOHEE (the business of business) IZ78 5 X
ETHELTEIERTH R, GHRNT o —F1, TE0kIIKTEHS
3, bhbhid, BHE (b20EH) OEESL2NMERCES BEA
LEoHE, BLUIERLEBELRVWETHETE 2] 25, ¥
LWESRR, AEICHLT, #EafsMErEasml, MAOLDI
HEHZEEL, ZLTLEHLE2 20T ILELLDEHDTHS. ]
(P.319) zhTit, THLAERIHLT, Fovh—ld, EDLIE
HEEAZ L > TVWADTHAS I . HOEEICOWVWTE, Ihi>XOfmd
o BT EnTE S, [Hob, demFERcHd 2ERIE, <
OFEICEAT A BYPRBPHEHDOELALBERLTVS XD idEE
HHEOTIREL, LL, ¥# D Milton Friedman & W » 1o EZ 1R
BEEVPHOTVEET, COBREERTLILBTERV. o,
CEIZRFENFETDH - T, TOXRBNEHCERT<ETHELT S
Friedman ®¥3kid, EBICIhEZF LR oLV, GL2NEES
REIEREEREL, 2L TEOLICE>THELELRETIBRIVE
ET 5. CEBEEHNESOEHNMER (legitimate authority) % &/
WWHRARIC B 1 A LEEEEIC L 5 EHEE (usurpation of power by
business managers) Z#SHEESEKRT 2 LK 3 LD EALGER
WEET 5.

LipL7Edss, BT sBd il ebsTERnWCEbER, HOH
ThH5H, Fhid, LELACARBINEZERL TV R ST TR,
N, LR ACREBZRAEERL TV R ST TRV, 28,
BRoLicsnTid, BEHELUA LD LS BHEEFEALVWIVEND
HENRBARELTHEELTL AN 5 THAS. bLb, bhbhoFELHE
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FE, & KALEOEBWEHNL (the common good) ixtd 2 HiE %
FlERITVET UL, tho#bslERI s EnTERVL, 3
WG EZF LI LUV, BT, BURERMSERE L TEAEEREL
TWB &SI}, FHEB» OB 22T RICBY B [EH] (sover-
eign) & A28 0 F AJ (guardian of the common good) Tit, & i3
PHDZBV., COHBIIBT AEEEEMEI, T L TIOl LREELR
EHECEEELERT 20 TH AL, ThobFULEBFELLIHLT,
—EBEDEIA, THhOWERTHEEGLIChhbLF—F1 5675,
WA AEREE, OWhLEIERICEWT, WhHHZEEDKDIE|ZT 3
CEDTEET, DOFFFEINRENCOVTRAEZELETFhIE RSV,
(p. 325)

INZEETBIL, —ATEECLIHENBFEOSZ I HEEOEED
(EfTdh 2RERNEELHEL 720, 3V RAROEHRRE R 240
WTAESERERYICITET AL ICH B LDEREDELEICOVWT
B, InzERvoob, LkhohchEcLs THFEOE] OfE
OHHA DUEMEZRET E0H, F5 v 1 —1BDTH 5.

BEHRNBEEERENEIZTENETHELETIERICOVT, K3
vy A=, DEDLSBWLODORUHOVT, EEEIBALTVS,

ZOE1HIE, COFERy [EICHT 28E] (hostility to busi-
ness) Kb LI bOTRALT, A>T [BEHEDOKII (the suc-
cess of the business system) & @ ciER Y 2 [BALIARE] (exagger-
ated expectation) WL [BEDOEH] (overconfidence) it d &5
TW3Z &“C‘&%). FEE@E (the quality of life) >\ Thhbhbs
DT B EDBTEREVS LN, $SCHEERIRYTHS. 2L T,
HEDR (the quantities of life) £HEMT 3 & & ICHIT 5 kB L
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(BEEOAE] & TEEOK)
1o 0 & Fl—OISHEERDS, SEE, EEOELHEMNT ST LI LTH
FEA25IZF2 L2 PFINZLEVICER, TOLEDT, TLEXT
pORKNLIETHE. ] (p. 31D
FIOEEIhBE~NZR, [AFEOH] HEWEE] ds0i1d [t
MR oB&myheks LTid, FEEE, B8 - NME #HE, XMt - 8%,
BT, ARMEE o i BEAEL DRTV AT ETH S,
BIKEBSNINEE, ZuNHL22HBRL TV IFELHENECE
HEH, OHLOERE (resources) &7 (competence) & % &
L (command) LTHYH, LhbMATEELLLMELBIFPERT
ZEENCBEL CRENEE > TV AREO S & T, FELFHEHE, &<
ICREHEOEMEIC, BEEL L ToOBEE5(Z, TELSHLSEEP
HEAVRFIIHNT 2EEEFIZF AL 2B TELR, SO THRE
mmckﬁég

(2) taryEE s HafiE

ITKS vy -, ¥ETHN, BEIACKHETHIN, AELLEUN
Wi oinw [HEMEBET] OffEs, Z o0y Twas, 20—>
2, FIEThEINE5Z TV [HRNEE) KhrrbaEBTHD, fih
D—2id, HEBESILA TV IRECLrbLERTH L. FiEE,

.....

to society) b b, THIIHLTHEER, —DOHENSELOLY
t.:ﬁ 5 &EMTE B E D (what an institution can do for society) i
bbb, LEhB-TIDIoE, —20RENSIZFRdhEEsHw
HEMEETHSE LTh, TOMWBIERICRE TV, bhbh,
ZLTET, [HLNHE] o 202N EEORE, S EiFTn
R
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L THEMER] LLTFI v A— itk TERINTVWIDWQ,
ENENOHIELFRECEREZLESICH L TITHI>BRET, H2K5453
[2<{EBER&hX 3, ULhrbArELEIEY] (a totally unintended and
yet inescapable by-product) T 3. F3 v h—ickhid, [B8&LFA
3, TOADPERILLLBLiThhbOT, TOABEZ HBIHLT
BEEEFT2. ChwE—0HRTtH 2, EEENEEL VW3 Z0M
BodLrEmE T 2EEEDEMS (management's responsibility)
KoL TREMOAMBAE V., #0513, EEEOHE (management's
business) TH 5. ] (p. 327) # THBEA —KBHBIcHH>BEICHILT
—HEAL, FHlT ALY, EBEOE—OHFLLS, THER b
NONBR->THERBELVL] TRELT, TbabhdP-T3
i, ZhicH L THESPHEENE LI > T NEb0THZDH] T
Hb. ZLTHL—2OFEHPEEOHNE WV LEMICE » THRTLE
& O (integral) THWET B LIE, Fhid, HE&WEEL LT, %
LTHELASITZb0ELTARINETAEL SV, | (pp. 329-
330)

COEIR L THRE S NALHRICHLT 2 W EEEDO > EDOMEET
3. [BEEIES»THS. THbL, ThEESFHEOBMNE L LE
MEWKT 26O TRABVL I, o EERK, Hisite, BLUOBEAR
ST AEEE, REREICRIINEINETHY, B o BELiCBRES
N3RETH3, TOXINERLE, ThVFENOLOTHN, HEMN
RIEKMT260THN, 2VRAYENEECHTZb0THN, DIt
P uEX YL, ] (p.333) F3ur—BHE, HLHBCHT S
EEEICX S0 AE (how to deal with impacts) ICE§L T, o &
D=2DHEEDLLULNIEBRL TV, $4bb, 208 —13, HR%E
VEBLTEHEZPDEIETHS. [HELZOZIEIIEFHEZPDHBC
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MR OAIE] & [EEOH]

ERE-THEPBREINIZLIATE, £7F3T &M, BEDO—
KicHE—BHICkW—RRTH 5. ] (p.333) £, FBOBREE (B
BlicgsldiThs [HENRT 7o—-FiE, HROKRES:, Fllos
M5 HEEKS (a profitable business opportunity) 432 & Th 5. |
(p.334) £ LTZ0OH=1], CEFBCHT S TRKHE] iR 24
BETh3 [HROBRELEER2ICTILE, FeRsonnidngd
Bolw, LALELOBAIE, Zhosmficidny. HELBRET S
&, FERILELE IR POBKEEKRT 3. —BARSZIhETA
HL T TABAREE] (externality) Th-7-bDH, DEOI R b
285, #hWwRic, BENOTTOLOME—ORAEZIFANE W
»ED, zhiz, #FELOLFLE (a competitive disadvantage) & 7%
5. Tl TING, ZLOBAIC, HE (regulation) Tk » TOH—
ZTHEA S hOETOLRIES (some form of public action) % &Lk
5DOTHeN—1TbhH>52&L43, ] (p. 334)

LIAT, Fovh—icdhid, LEFBDVEY LY 5N FHELR
£L, B9 5 Licxtd 2 ELR, EEEET (a management respon-
sibility) Tdh 205, Th i3, THUHBHLHEE (a social responsibil-
ity) THah5o5TRELT, TZUMBLEEHFE (a business responsibil-
ity) ThHahoTHSC LABBINTRESH . 0, [EHE,
TDEHIBHBOKREE, BFEMRCTEILTHS. | (p.33D)

PEo MtoWEHE PAEEHRERT 260TH 201 LT,
2B 3, F3 o h—icknid, THLoO¥EEERL ] (dysfunctions
of society) TH v, < & HBENITE, EEEFES ¥ 5KE%] (de-
generative deseases of the body politic) ’CJS%)

Lir LIS, HHEOEEE, NHhTHLETEEICLE-TIE, 42
FIREIR, RO LBV EH2b0THEI LN, FIvh—itihiTER
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Shhidhosw, MHLlEc £}, #2 (opportunity) OFELR
RTH3. LVHDIR, HRMBEORREBEEMEICT ST L (making
resolution of a social problem into a business opportunity) & & - T,
HL O NE (asocial need) 2RI 2 LEKICECOHEICELT
BIEW, DE—SOLIBERES BTN SO ESHERE
— DB TH B, o TH B, | (p. 33D

LT AT, TZ1k (change) 24/ X—va v, 2F0HLOVEEICEK
e BT L, REOEETHE. TOKE, 1/ X—va v E@EWmLZY
WEET B EER B0, FHELLEEATH S, G (LEtai1
N—va &, PLELHEHNEREOERE]E DO TH 7o &
LEHEZBELTREATVS, FRoOLIH, VHKOERERR, K
fFicks\W\WT, EEHT (industrial city) & VO LVWHESKBREESE
D2 (business opportunity) &2 OMHIE (business market) &
R LCERTHL, oW, BB R, DWTERICK 5 KB
MHEE, #MiEg oy -, B OFH, f LTEEE—IhbRAE
ADVEDOLDEBIF 2T ERVWH—OOHBEOERICH - DTH 3.

Fhwiic, HAMEAHERSCERT 270D 0ROERLHERE,
FLOER, FLVEGE, ZLTHLLWY - ERCHE0TEEVLELL
55, 0o lE, HMBOBR, THLEHENA / N—Yavitdhd
EVWVIBDTH->T, oY, PUTEENICHEENIC,H, 2Hb
LARBEECETAILENLY, ThoiilbT3ILLULbDTHAS.
(pp. 337-338)

EE, K30 h-—DRBEIATR, RO ALER, g, <
SUAHANA / N—va v ORBRTHE. IHLIEBEHFELTFI VA
— 3, (1) Sears, Roebuck #® Julius Rosenwald ic &k 2 {EHEIE (the
County Farm Agent) #F& L4 52, &L LTo (72 )V HEE
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(BEoflE] & MEFOHE]

OEWN - |50 - 3] O, (2) Ford Motor it DS ELFEEEEIC &
S E LTo [HEHARE FHEE KE] ok, B) IBMdo
ERREEE L SESREEE L C LA HLMEE LT [KRBYETO 7
AU A GEE O, EEAE, BEDER] OFR, (4) Olivetti £ o
FTNLFHFA v EHFERABRIC L 2HLMEE LTD T4 4 ) 7O
R BRI ) ORREE T TV,

[Rosenwald, Ford, IBM ® Watson ¥ & Uf Olivetti (2, ¥ ~XTiR U
HOHLRERRE LTHEa N, L LESHEDEAY, 20k
ZOEDLNTVWAIRBEZHOBRT LN TELDL -T2, WEHZL
d 15 FDRICE, HODRRER, THELbD] L LThSHonr,
ELWEBRER, LWobEREMcEEATS S, BELSOE, Ih50A
LS DLUNTIBELHLMEOFEALXHELT, ZLTTEDkHcT
hid, zhd, BEBRL L TRIRENIIENTEEM] M2 &
Th 5.

Whris a4 #ES, T L TEREDIILHIEDS, HLMEE, EELE
BOI D OBRICEIRT 2 oD LR NSNS BILT 52 2 L2 0FLE
7 5. ] (p. 340)

BEHE—RHERRELROBIcEY 24 ¥ ) 2088 nt&EH ot
2, EEREHERSLZEN L2 DELT, F3 v #—i3, Marks & Spe-
ncer ZBIFT, DEQL I IR TV 3.

[ceenee Marks & Spencer DEE I3, WOSOHRELZEZSHICE NI,
NFE O (retailing) TRUEM -, T3, £L%E 4 (social revolu-
tion) T&H - k.

Marks & Spencer I3, # DOFEE%L, FHEEEETREPEES (the wor-
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king and lower middle classes) &icxfL T, tEEKEHAOE (upper-
class quality) &9 &b L WEHD LEMKZDOB (upper-class goods)
%, Lo bHEREks TEDHBERICET 2BESTHCBATE 5 Mg
TRHRATES LTI LICk-T, 9HHED 1 ¥ Y 2 OREEIEED
7 (the subversion of the class structure of nineteenth-century Eng-
land) & LTHEHZLL. ] (p.96)

ZOUTRSHCBY AHRIEBVT, RECL > THERR KX h
RELSEVWHAREE LT, Fooh—i, MEEBLTVWEDOTHA
Sh, CORRDVWTOHDORBERTLSWE, >EDELYTH 3.

MSHOHR2CENT, BENEERT A LICL-THRREABZLD
BV WEESHSMEOREE, PEFHOMBSTBEOKE, TR
w5, % LT FEB] (the fatigue, frustration, and “burning-out” of the
middle-aged knowledge worker) &, #_d A4 (a second career)
KT 3 HOERTH 2 ETHCELETHAH. EEMCAT [HB%E
[%;8 L TJ (“retired on the job”), H#EETBHEL#ELTVS, B
BECHMMBAL V- L EERONBIBEL VO SRBs a2 M,
1913 £ 485 D Ford D HBBEHROIZA P LD b, JHKREVEDTH
Zhblaiy, [, Cho0BZOFKRELER@ITIETEVWRE
(silent despair) &3, FEHOE L WHEHBE S, WE, #£<
(the misery, bitterness, and despair of the suffering manual worker
of yesterday) &@ <L Bl—0HEAICE - TEREELHIERE (social dan-
ger) 28lHT a2 b LAy, BRARENEE> IR EHAIES
bofticmy., H2fETH S LERKRICEEESUTSOLLT, O
FIE I RINCE D T £4E13, 60 FFRIIC Ford it & - T, % LT 40 FHl
i< Olivetti & IBM it &k » THEF I h UL+ ICRI LR E S ON#EE
BB 515050055, ] (pp. 339-340)
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(BEOfIE] & MEFOH]

B2, FEBHORAH2EVTE, do5WAHIEIR, »OT,
B - Bi%E, BEROADIcHBILED L2 RL LI IT, e & it
L207HIEBT ASNENSB0THS. BEEER, HE&OoMSgHSO%
&, fak PBIEZHERL, 2L T2 0o 0BRE2RIBO S0 5142 (apro-
fitable opportunity) 454 / N—va v &> b4 T & 2B
Lizirnida oisw, | (p. 340)

TOXIILT, F5yvh—id HIMELEERSICERS 5080
EHDOTH B, A TEERRIERMT L IL > TRRSINANR
Wk HHNHLEESEET AL, SOLENAETIIENTELL
YT, AELTRESTRVERPEELTWAI LS, ELT
W3, £IT, 2¥FLERLIIHANEROETCEIN TV BRAI
DWTOKS v A-DORBEMO EFE L LT3,

3 HLHEFTORRA

[EHERTHE (servant) TH 3. HOFA (master) FEHEEL
TWBHETH, LW THOE—DERE, FIECHTS2b0TH
Fhidigohw, BoF—ofElR, L¥Tchh, RETHN, FRTH
h, 30V KETHN, HEZLT, FIENZOLDICEEL TS,
BifE (function) #ZIT3 ¥, HEkZ#2XkHiLT 5L TH 5.

— (PER) —
HEFBOOBESEMERITT ALY, 2NV KHEDE DL
BEThh, HLETHE. bLLHEBFORKRIEBZHENZITT S
HENBETELDONKD, H20VIIRBEINZNGIE, #HRiL-TH
FEEEB ST, HPA-TEKLULZTHA D, FIEHIBREELRITTE L
B, HECE—~oHSNERTH S, FIESZ OMEEELE b - TET
LELhEy, ZhidthoMsEITTEEV. WEL20%EE, FELw
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FHECREL, ZLTHBtECBU3REBATREVTHAES, =
nizgf, BRAOHFOHOERE, HEOHBED 1D OER%EEID
HERWTHA 5. | (p. 343)

ZDEHICEZT, F3oh-id, THENETIHT 28— [FRE]
B, BEEBEOIATH 2HIEORKLBEROFRTICNT2L0FVELET
H5] (p.344) &7 5,

ETAT TABZERIZN L TRES (competence) ZRWTWB L H 1
EFHE5IERT 5 RBEEALTATH S, Thi3FsamreikT,
RHEEEBIEICA D,

B, &< IfXE, TNHEL2HBICHTIEELSEZT 510
BB EINZENRIEDLINGDOTHETART, HFlcoFhhidns
B, L LANS, BRUNOHSHNEBETOMHEBICEVWTE, TE#T 3
BRI EEBER, BENICE->TBEESNS. | (pp. 345-346) T DL HicE
AT, FIyvh—@ CEOHSMNBEOMEEE, CESTIERTTS
HETI % ORI IRE S 5.

ITRIyA—icdhid, HNBEFCHT 2RGEELRER, b%
KX LTRSS TWS [HER] (authority) OHEIFIC b &b o5hhid
Bolw, [BE¥EER, BUEoBE I IFERE] LvH EFGRBVIE
EHioTW3. 55013, HEELHER] LWH5FATHS. EREEFE
THLOEHETS, TORE EHEZAETS LrhLBEFAEETSZDL
DRETD, TOMEEREZEET L. mEE, LHrLELEEORLGS
flimsocds zhYwiic, ENEEZAET S L, FicHER%E
FRT DB EEERT S,

BES Mo, t2NEFRCHT IBAE L TOEBOREL, HIE
DEZZHBEIZDVTEEISTV., LWHDid, BRI, LLALXAK
R BRI T, BRENE260TH->Thd, EROTHEOEETH
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BEROflE] & MEF0HR]

Z2MoThB FLTEFOBRTEIEENEDTH 5.

L LEHBED» S zbhbhoteLor¥, &30 idthofEste
EHUSH 2D A BERES 5 WIIREEO—o 1o L THENEEEA
HE 2L cERSNBLIATE, EFoTcBEIN TV SERME
BTEHEPEPRKOVWTHEETZILESLELT S,

LECHLTHENP AT 3 EEEF I ERF 5L DI LV TFED
Hahzazoo&, TREICIERSS IO, T L TLENSEREZ LD
REHOM] EARBSIRETHE, bLLLEICIERNLL, i
EHHERE bONETERVET B, —F L TEELE ORI
KBWTRENSERE boNETRBVWET IR SE, ToEsITE, &
E2oRTOBRFOAEILYVTE, KWHEARSOSLICMEINENE
ThHD LVWH5 DR, Fhi, BETENELT, A TEN~NDEE
(lust for power) TH 505 TH 5. | (pp. 347-348)

CHhEET 21, (1) S¥OBEROBRRNEROZT, (2) e, B
U 3) ERO=->0f, 5, PEICKIHSNEFOFIEZTIIHLT
BIBANEINTWEETE3DH, F59h—RoThHs. [HEEEHIG
L5 3BRAOEM, ZORAOHANERE, ZTOBMEORITTHE. &
KOHLHBEEER, ZORNEZBALABCROEGIEILE-T, &
ZVEHAHEEOZD b L TOEROEBIRICEL -T, IhoOHIBEOR
% TEE N ABREST B2 L TH S, (p. 35D

Plicbuvt, %ok s [EFEOE| M EES, [HayEE] &7
EECBAT A NS v A —HEORMEHS ML, £ THIZWDT,
CHETOFS v A —OFEREESLPDELLET, o [EEOCH]
LoBEIC b EELT, fFickd [BEOANE] EEOREANRZICS
WTEBBLTWL LT B,
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(1) cf. P. F. Drucker, Management, pp. 315-318.
(2) cf. P. F. Drucker, Management, p. 317.
(3) cf. P. F. Drucker, Management, p. 319.
(4) cf. P. F. Drucker, Management, p. 326.
(5) cf P.F. Drucker, Management, p. 337.
(6) cf. P. F. Drucker, Management, p. 337.
(7) cf. P. F. Drucker, Management, pp. 338-339.

8 [BZEOANE] & THEEOE ]
— K3y H —DOFROKE & RS —

bOUbNOHARER, A4 [EFEOH | cSEOTIEAEEH N R
FLTOLBERICHEELAY S, REOTHIBAERBOBMEBES M iIcT
B532LTHB. IHLALBEELOLPDHIZBWT, AT, TFFS
v A =Lk > TREOHLHEBOFE—DEBIMESF o hTW3 [H
BEORIE] FHE, U AEOHLNEBOEZOHBIMES Y oh
TV3 [HEOE ] [ EEHEOBFRICOVWT, FIyh—0fEh» S8
EHEANZFREAPFS MK LTV EET S, 200, ZhallEi
T [EZDOflE] BT B3 K7 o —DFRHR S » TV 2458 & A9 A &
Z [HEFEOH] LoBMBICHBELEMSOHSMILTVW L ET 3,

O TEEOfE] & THRIFECHE] LoMRIBELT, MibbEdbd
b PERELLSTAILSBODE, F5uh—28 THEE0HE] oS
Rl %, REOCBRAISEEEICGEEL, Lid-> TEomBichiErEs
HicEH TN S VRS, DEOATEZAT, Lhdz ok
KAESTEAHBRTERLLTNE R SAVERECKECZHLT
WBILETHB, FIvn-WEBAiEE [HLMEE | LHRL, BE% [+
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[BEOfIE] & TEEDHE]

LREE] LFRLI. D5 b, HEMEHEE, F3oh—itBVTR, &
FREESH 2 EUAEORBNBEORTEHOBRENE 3, »oiFx
LA 3REME LTAABNICET 2 b0 EBENTWE, 20LT
F3oh—i3d, bEIELSEEBRTI—HETHL I LERIELT, &
X LT, H2fHENEOBLHOBRREEF L TVE. £LTE0
BRELEILVEELT, FIvh—id, CESHANEROEEOS L
I, PIREBCARICT 2HERS, THubL [ A0 ERN
ICRHTEEER LTV, PEol &, PEOBRAGEEHIERS
N3, LordbFElool38RE L TAYOEFCHENERE5 X
TVWBIEERDET, LrbLEHENERE T DELE, F
Lo 2 HaNEROREE, CECBMEAISERO > bicE ik,
BN, BRACHAANILBHEEBERLTVIONFS v 1—Th b
CEZEHKRLTWS, LArbIoBhicbsut, PEOBEAIERE L
SHFBORRENE LTS [EEOH] MEEE L, bEPKRTER
KE3EHTRRVIE LS,

ChicR LT, THEME] c>vwTir, BERokSic, 2EOREN
&, Likd-> TEHBBRAEESH L OREBFRESBEL L LT, LKL
PESHLO—-BBEETHZ &, ISICEHEOEEE CHLBBEOMRR
EWRET 5 LSS RRIRGED ) & b D15 EE RIS VIS W T & AR,
Lo bFROBEAEEIICXEEAEL 5 L3 LIc, RENDOERNT,
DOESBHEREREZER LSV E VWS ZEBEOREEM L LT, D%
H2REOBBRICEM L AT NERB OB VWE NSy A —RFELTV S,
LPbIoBGicd, BREZLWEELT, F7 0 -3, [H2MH5E
DR D5 BbIEESBRIIC RIS LG 2EEEL |, bbb
(] 2RVWHTEETTHTVWE, 355, Foyh—iF, ¥k 4
KROBMEAEEHL, HR2OME - HEOmHEO > bic, PEOHERS,
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AR TETH &b, FRLTWVWE, JOBHCIE, DEDCEH
HEEEH L HASMEORRENAE T3 [(EF0H] M EEE&EE, &
BPRTERCTIEH TIRINWIE LU S,

LI Thhbhild, X0 >ORMEELIERL TR NE
HoHW», ZOHE—md, CEORENEE, Lih- TEBEAES
Bho—EFEEDES AN =X Db &I, BRKIZNE S, LhdbiFFl
HoXLEEYE L TORSWHEENAEMICERELTHTB L
WK BhOMEEBIR, FIoh—ltdoTRREENATWEVLWIETH B,

FEIER, Foyp—ikBOLTR, REOEBRNED, Lih¥-TEk
BEAEED L [HLME] LoREBEFREEVWLDLENTVEDTS
295, FI o —S5HOHLEEOS TR EEL DL L ThND
NICER L, o [TEEROMBSTBE OB, KRAHE EE] »
PEOHFENETEH S EBEFRTHL LEAEDONTVWILTEH B,

@ F3vh—i3 LEIGLSHEEOS bIEXRLETRUHTET,
HEREBRREN TV CEAREOBL LTER, CEEREOAH
KDOVWTHOEDLHICBRTN B,

[N AE (public needs) = EH#E#M 42 (business opportunies) i<
T 5 2 &, OEEFEBEOABETHS. MBLBAOLE, HEEL
WREONEL, FHIL, HEL, ZLTHEIEEILY, HoEHET
»%.] (p.810)

EIATENTE, BHEHET S [AWMLE] 20 THEOLE]
DO SEED HeonE | *BEME L L TEEERENERT 2K
DHRERIFIEDTHAS5h. THIZ>VTHE, Fyvh—itk->TiE
FEShicanTwRY, L LEERSOFRE, I5IE3zoBREERHE
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[BEOfIE] & [HEE0H]

THREMER, [HROMLE] 0BELD S, FE, SrAFIFT v H—
DOV [HERERE 2EETE 20T, &51T1d, ZnELOBRE
SHhEDLBZILNTEENE, HRUIOTREVWTHA S,
Fowh—id, Fh—AT, LEIGLXO—BETHD, ZOHLEDT
CESBHELBINERSRVEALHRETHY, PREIHLORETD
BLEAEWMATEOTH B, MWATWHKEELOMBELHE4H, O
W13 B HEERCHACERT 3hORER, < TRENBRIC,

--------

TEIERMMERE, HRCNT2HCORMRBERE BEMNCGEIRT L L
bic, BEMICEHCEEET2ZHOABMNHEL, 5 LAELER
FHCETB L TOCEREEE, Sokz0b0BKEENE - BR
HEEECL-T, BUDTHRIELS 2LExhTV 3,

zhel, —&F LVHrLIHERRTHSCERT 2r0RESE, ¥
BEERVHIBIREBEC L ESVWTITLATLVOTHEAS M. IITH
bhbhid, BELZNBELTEZOTHEH, TOZEITH>VTR, F3y
A—ZBOTELTLOBESATIEEY., LhLERSESIE, K
A=) [HEREFE] & 3ERRETRIVANVTHAS D,

B, REOHELLTOERKL, SH20—HBBE L TodH
DHLK - AR EOBRKRICSWVWT, FIvA—iE, 2¥0LHHRE
KBEUHRBET>TWA,

[2hZEnHhESEBOEHHBIC B 2 BHEREETH 3, HENK
EHEEET S HBOBBH SN A% oI, BHA (i
vate) BETH 2 EEEY, FARICEr, BHEENAMR (public)
FAETHODIIEEA>TVBIEHHELINE, BoH, HROBE
FIHEMRICARB T 5 DT, Lts-> TEFORTBHER L LT, HHlic
RLTEST, »oHHIFRET, BBRUETHZHICBVT, #H5 @K
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75 (private) BETH S, Lo LEXSHESH, oM E (a public
need) %, %o 0 BN, HIEHNULHE ORI LHES (a private opportu-
nity of their autonomous, self-governing institution) {c>< 9 Hif 5
T &z, EEENC, L<HI-kET, AREFHTVERICBVT, HS
@AHI7S (public) HHETH 5. | (pp. 810-811)

@) 2T, FI9Ah-13, HROAENSEICbPPbLLTY, ThE
KRTHEELEMNBRLUTAECOHVEENEE I LiIcH0T,
BEICERLHEREL TV A,

MEEER, HBoLE (HF2VRBEOKRE, 25VIEORKE) ¥k
EREE L RBER WD, HIVREBET AL NHLREICHT AE
FiCRER LR hida oiwv, EEER, ERIFEORN LB 56
KRB LS sy, FEEIESRY, B, FFEUHHE
PR (llegitimate authority) T& 5 & 5> Wkic i, R LE T hiFRK S
72, ] (p. 351)

Zh T, REIHESHBELSIEFIZLicL-T, FitANZE
FRAs, IE473#EfR (legitimate) TH AL EHh OHEREL LT, bhdb
N EEZNETLIVOTHEL I D, CORICDVTRSI v H—BEZT
WE b0, ATHiOnE, PoLTEEL., LrLEXoiiER, £
TEHIHL LA T 2 F 4 OFIREICEEYD S hhid s o 70 B K 72 FE B fEE
DOREIREDBEHRICBVWT, EbHTEETHS.

W zhidEddh, F5oh—BEHE DEMSBIDIFRELSE
WE—OHLMEER, LCETLLENHEEOLELHLTILETH
BLEEATWS, 2%, REPEBVERELFLILIETN, Foy
h—ick i, RESREIBTNELSAVWE—DOREMBEETH 3.
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[BEOAKE) & MEEOH]

EIATIH LEERTREDOE ~RNUTHEMEELZLT, £XOR
BHOEEICWT, & EBOEENERIc W T, FhNEEED
VEZERO L RBERTLD0THBEELT, PELERT ZHEEE
BABHINTVWES, FhTR, TOBEESL, Fooh—F, EDLS5L
EZTWBOTHBS I, WhWwd [THEEES (consumerism)] OF
HLH>WTHE, FovA—BEIERDALLET, ZOFEN [=—7
F4vIh, EhHTELOLEICEVTIE, BEOLD (reality) T
BT, WEREEGLAAKLBEER (rhetoric) g ¥ W] (p. 64)
CEERLTVBEFELTCVE, [2vva—<YRXslB3 [e—47Fq
v 7 DRME] (shame of marketing) TH 5. ] (p.64) WD iL, H
BEEHG, [CEIBEOLE - BE - HiE»SHET 5] (p.64) T
&, REBZOBEZBEOLEORRBE L TERT 5] (p.64) T &,
Z LT [h¥ELZOHMEBRICHT 2 2 0EEICER ST 5] (p. 64)
CEERERLTOENOLTHS, DEDLECRIS v h—DF<—7
T4 VIWAETHE L%, HEEEHIRLTVWEDTHS. DI
EEFSyA-BELBPHTVE, L= 74 Y ITOREEDLY
HLTWAFREROSMrICE, F5 o —RBEEES, Sciiholze—7
Fa4 v IDO—BOBSOEEEAbhbNITIEREL, >¥o LB~ TH
5. THBEEER, $he-—r74v708eTbdb. Thid, £
R LT, EEoLRITERL, Z0FHicBThH, HHERY
(market-focused) THEI EZBVWBETHA 5. ] (p. 64)

CHLk=e—Hr 74 v IORELEVWHSHELOSHHETEE X, DXD L
HBEFS v h—-OFRICHLTHE, BHEER, #ic [M8E, #BKL-T
EREINE, FEAZHETI0BH4ETHS | LEbREBoHVWIELE
A0
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—EAEHAER WEHR 40
MBI TNT, FELL-TERINS, HE28ETI0R, BE
THb. Fic THIR) LRfIAEZRET 2013, FETHS. £LT, ™
Beo< 5L ADHR, VB FHEZRETI2O0UTFETH . (p.
738) TOFF 9 A—DEENRBY DD DEHRRGOHETL C Zh, W
2, bEHOLNBIELENS,

(B ETFIvAh—d, REORBENEEDOENTE Y, DEORA
DA%, SSICEBARRBICHLT, B, BERanE3, FFL
KOS HREYMELT, AeNFHREEEAZILERDILLEbIC, ©
¥EHCLIBREOLERLBELTCVE. LrbZzoK, HbFEL0
D3, HESNEBEORED S BICEERSLLELESHREBTETH S L
FRTB5—HT, TOUMNTERVEGICE, H2M95RE)72 0 L AKEE0
HETHDHELTVE, TORIE LT, HENFROBRENSEOER
BEEEVZSOTHD, Lk THSFERFTHEI LEBFTVS
LTEHOE, Fov -, BSR, CEORFNEEL MM
B 20ZEITAIZZ LDV TRBEHEZTE >TRVWEVWDOTH S
B, eI FARCEREEA ST AVETIREDRSW T 2, [
MBS | 20 FRITIERB->TVLEOTRE WA, &S HERATIEE
&5,

6) ITHERTFS v h—-DFmEbhbhdiRY EFHROER
3, THEORIE] CZ2HRE0BNTHELETIRMBERS » h -3
CHTIRRLILEZAIBEDONZDTHBM, T LEBEORRIS
WTiR, bhbnid, T7TI, BEDSL - bD%, BENBFELLM
BTH-> T MA3BEEEL WIBRESHAEBRTO BE] OFEN, £
R¥oGVoREBTHY, CEOERLEETILOTHEIL, Lih-
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BEOfE & TEFE0E)

TIHLEBEKTO BHE] 240E N3 roflELXATHE, 0T
"o, REOETOERSMILEh, DEOBRNERVREsNLI LT
BEKDEN, TORBIcHELEWHLpIclLi, LABTIHLELFT
v — OEXZEE, o z0BRCEELZEHT [£bZ $BHAOH
Eatteo—BlTHs, HEEHONMICHREZREES 5 /o0 cHER
BHELTBD, WA ICHERToMssAEH» o—rEDHER,

BTV EEED» S WH) —EE L2 hiEd s 578w ] ¢-----the mod-
ern institution is an organ of society, existing to provide satisfac-
tions outside of itself. It, therefore must obtain its revenue from the
outside-----. p. 193) £ T 2L DD TH » 1. TOHREOERM
S, 2FDLINFI v h DB EHshS, [£E (ZLTH
58 5D HAFHE) &, #He &% L EACERYT 2DIcHFE
T3 ZTOMRELTAEECEIT AR (result in business) &, AHB
—F b bFEOH, HEeOh, £ LTHEL L bii—FET 5.

[F)8] 284 2013, BEDATdH 5. (tis the customer only
who creates a “profit.”) TEOHIICH 2 b0 T RT—lE s < —
rFavTb, WRBARSLb— IR DL EEIET S, Lich-
Tlazxr-eyy—licgEiaw | (p 490D Ofmib» S5, REs

S, FEOM—DRIEETH L ZTOHEE, CENSTHOAEL S
270, B0 OoBERELTREI N LV MmBELTIE NS
N3 EENB,

BmETHE, F7yr-OBREERE, CNEREAICABIESE,
HEOBHIH, S [FIELEKR] 2HRT 2 0RO TH 5, TOHEEICH,
R SALENRETEILLE, REOETLERIRKESh, &
Siid TR &, BECAlES NS LT3, WhIIEHNLETO
(FIBRER] PEELTVWADTHS. DI L, HEED, KA
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—EAEPRER WEHR 40
BLA->TOAHESZ VI —E 2%, BATKIBS &3 35T,
HEE - BRGET A LB NEEELLVT, o ofEERIcOAEE
EFTVAREICE, FEREERIBEINLVEND T EEEKT 3,

LI ThhbhsREET I ESTERVOR, ThEE2ERTS
DHBETHS] &h [FBL2EIETA20RBETHL | L [h¥ExrE
MEILZbOHBETHE] LVIFS5 v A —-DFRICED DS S,
[BE*EIET 2601, EIETLRETHE] C&THE, O
DTHERBLEECL > TAEIN TV T EMBREBEINTRES RV, -
£, FI9n—-@3—ATHREINLTEENDEAZHFAL TCVE0T
B35, MHTEELEHTIMES DELECHR SDTH 3.

DT ER, PEIBEORELUELMIINRELSBVDOTH B,
ZOWBENBAKD, B, CEICL-TABEATVA I L LEKT
5, METHE, PERBERCELALZINERSBVWOTH B0, EH
TREFEZOHDWE, DECL-THBINTWEDOTHSE. HLOFE
MEFROERTHS [HE] 2HATRET A LKL ->T, HLZOF
TEERELODBENCTZ6DH, F5o7—-DRLEINELLTO
[BARORIE] LD TH 3.

(D PEDZ i, BMELLESAELSATNE, FBEERL L
THEMICETZ L 2B H®T S, LIaW, Fouh—13, BEORE
ZEERNCIT ) owicid, SokbhERIE-OOFES, TabE (1) v -
Fra v IEE, (2 4 N—va v, 3) BRERE - (1) AHE
7 - (6) WHEROEELFHOES, (6) HEHRELES BLT (D
HENBEOFTER BN, THEOLHEAICHELRETLLED
i, TOREDERAZEEML TIT> TV TEDBKLETHBEIE, Lrd
INSOESDFEFHEIT->TOL 0icid, FEBARAIRTHD, Lip
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BEOfIE] & [HEFE0H]

S>TINSDE>DEFLUMN K, Eo0OEEIcKHEL sh 2 REFNELE
B2l L eBETHEHLLENBRNCEMT ILERE®RAL TV 3.
Thbb, LERERBEEZEERNEL LT, ChEFEMERLTWL
FIEER] FH2LENBRNCEBHAL TWSLEREFS v 1 - @,
MEALTVWE, CoFaIciR, [FE] 3d- LTEBNICET 2/RT
BT, RENEEBT L ENBETER, >FERININEHE
ZBTHOTHS. LHrblo [MNEREFHE] &, BEEOLSIc@EED
LEOCBEAMNBLIL S, SLCEEOLESERICEESLTVARELY
bLOKZWVWEASA, FIv - LT HBDTH3B.

Pt s, PEOBRAIERE L CEOTMESEE L oMK
KOWTDO RSy A—IXBMNEBSTHICE, HERFTLET ALENE
ENTWBI L EENkY 5.

® F3uvHh—i —AT LEBFEZOEHOLISHEEE®EAL
V5, [TEBEERAELHHOBEMCBESEE7T] LV3 LELE
BOBINZERESAEE L FRIMICIEY, EEER, Cho0E
NELERACRRET 2RI TENL, SOz e LEFRER D
] (p.58) EHDEDIIICHBRTVS, [HEAEFET I LW,
BIGHIEE (an adaptive task) &WVWH &by, L L 2 BRSBTS (a crea-
tive task) THBNIEE SH . EEESREORECEHOICELT
BOTHELT, ULARKHRHEEELLY, 53VRENLEEES
EBTEBEDELHNENAE, ThETXDEEEELAELEE
LTWa. | (p.73) %4 EEMT 5 Lid, TOMKLE, FioikEny
(entrepreneurial) T4 HIEH 575\, FFHEI%EE (administrative
performance) (<54 248 b % 545, Lh Lz hiabEEfIEE (entre-
preneurial objectives) ZfE5. ] (p. 73) £ L TEKKMNER & LT, &
65



—BAEIIES WETR 40
ERGE L ZBRTHOANE, EXCHESEHABARY 2 v BV
7 kv i -l L BRBRTIGOAE, SRE - BREREEEHI ERN
FOIESHC L EBRELOITHEL K5 » H —JBTFTVA,

fith, HLBEEZRT IR, bEsHLICRIET [HamEE]
o, (HEME] 2XAlT 2L s bic, HEMEI & L), TAER
B 2EENERAE LTOBHTET, 2ERE SISO TE
HTAREEMY B TWaE. o0 ZoEACE, HLlE] cER
LTwaidLofilns, SFERWHLT, ZOBRBERINIELLE-T
w3,

UL, BROZELSSHOHLD [HL2RE] & LT, FIvh -0
EATV2 b0 [hEEHEENEE ORES - JoRAHE - REIC3 TR
VY | THBETBEELOIE, Fhi3, PELFELEELLOMETH
D, TLA [PRICk->THERESNTVWAHE] THB, LT51H56E,
ZH Lk THEME| 2DEFHFVEBIT A V=X L0RANES N
TWBI &L B,

Koy h—HES, oLl ATE, >¥DLIKBRTWVE, [HE
DR EA, Rlo, AaittEoZ{l (constant irreversible change)
Bh 5, Eio, b, EEHLCBIT3ELOfEHRE (agent of cha-
nge) & LTHAET S, Z LTh%R, HLVEAHFCEET 2 42»0ER
E%‘? (purposeful innovation) O A ETHO LB TERFNIEEH SR
W, ] (p.511)

9 F39h-OFERO—BIFEE LT, BRRIChhbhATEREL
LnEnsavol, BACERZREST S [Sxhts] T2
fedicid, BEMFBIEEZEESE S 2HRNEBEEOFAVKAIETH 5
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MEEOHE] & MEROHE]
EVHEFZFOb LI, TOEBEOFEHOMVRLL S [EER] O
BEC, 28NE2EELTVBEAN, FIoh—THaEW0WHIEThH3,
LIchoT, F7ovA—0OfEkE, EEEOEHOMOATL L2 [HEN
B BrOREREeLdEI L LN,

EEL, COHBMERICEMLNT, FEINRERESBVWRECOER
ZOEHE, BHIETVWAAH=XLZ0O00RBIR, F5vn—-0
WRFEE LTRUES T o TRV,

9

LEOBMEAEEH ORI 2 AL T, F5vh— DR
FpDELT, bhbhld, FOLINIEEZEVIZDTHS D,

B—RKBEVWISBI LW, TODHBEOLEDORBICESEH TIES
THBHIETHS. Thid, IEMMEME (value in exchange) DEIEICT
127 < ¢, {ERME (value in use) DBI&E, L7-di-> THEBERTEHL
CTBENBTCEREDTREHTHS. K50 h -, DELFERTS
DRBAETHZ LA EHTI0E, LEDOOL > bOMWHBEICL -
THEVWELHTRUDT, FILLEOEUNREINZLLTHS. £
KELBBEOSEZODDONBRAERAFOERFICBLTERS AW
RolRnw &R, it hdumsigwn,

BBV 2 LR, SEOBMERAGEERY, LIELACHEEBREONL
BB IEEERBT I TREL, S5 [HEOXE|, Lizh-
TEf [HEOEl] 2 TEEOTEK] kB4 2EF T 3L TH
3. ITR, HEOUELLEEOKNELNENLILLEL-TVS, L
D T HEIRRICERIRTETRED [H20EH] THEhDRTER, FXihE
BHEOBEFKBLWTIITOBT IR SN WI EE, CCTHEashnild
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—BAEHAER FEEHE 40
Ay AN

FBZWWEVWH B L@, LEOBBAIEEEICIE, CEOREADEA
KXt 3, (BRENS 3, FE Lo 28WEH] AL TEY, L
o TR¥EDERAEED EHA T ORIEAZKRES L 3BT 3
SETHHERINQER STV ETH 5,

RELUFS v 4 —OfFRcBELTERBS A TREST VDR, FIHE—
I, DENOL -1 bDEEEI-TE-> T W3BEEAIELEIATH
i, PEOGTESE, ¥ o ERESREEINS LV ERERO
bLic, Fouvh-OBBEERVERMINTVWEIETHS. DT
3, HLETH, MBS, BMEBEOER, Lch- THBEEEES
LR AIEES L EERASOBER, & o, FIEo®E, KHMmE
DOEBRIZM, BERAETEHO RS\ ThaILEEKT 3,

BLICERINTRESRVWOWR, BROAEZENE L TERsNS
NEPEFHICH LT, REOLKEHE, HEEEHL VWO EOLES
RIEESZHBEESY L CEBELDINBEL-T0AIETHS. I5L
PAEEE AL LD B 2 A= X A DRI, SEOBREAIGIEE ORI
BEESMIIT EDICRBBELRINIOTHED, F5vh-0BR
BIERRICHBWVWTIE, O LA b =X A0EHE, KA oh TRV,

BIRBERINMWTREOKEVOE, PEOEERS, LIicK-TE
[ER ] ICRBUShRWE bbb o T, REICHL T MtErmEE)
DETEREKERT L, ThicRE BB E IR HIcELS
LNy, BROBRNHEOBRNEERICL - T, BMACEHENE D
SNTVAETMHEOBIELZEET LI L%, FIvA-MEHELTY
3lLThHhB BETHE HENEEELTO [PERE] 2H8BA 3
THEMEL] 20ECERT L}, ZOBRICK L TAECHLT,
SEOXRKORRE & RIS A &M U -t SHIMESE (social power), §1b
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BEEOAlE] & THFOH]

LIEIEYAHERR (illegitimate authority, p. 349) 25 % 22 & &b,
EHOBEMEIE» Sk h T2 L, BEMNKTZTHESORR
ERESL, £EELT, ROEROD S, XN, ABHHE (the
most powerful, the dominant, the ultimate institution, p. 349) 75 L
W, TORREETMELE (¥ 2| (business society) KB & ¢
52,%, Foo—MEHRLTVWAIEBAEREINTRELLL,
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