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Democracy at work, The report of the Norwegian industrial democracy program, Leiden 1976.
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(—~) Cf. F. Emery and E. Thorsrud, Democracy at work, p. 13.
(o) FHOHHMEHHEURPF R RS CHER OweHIRUMHVIPHEROIV S0
F. Emery and E. Thorsrud, Form and Content in Industrial Democracy, Some Experiences from Norway and Other
Europcan Countries, London 1969.
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(=) Cf. F. Emery and E. Thorsrud, Democracy at work, pp. 14-15.
(<) Cf F. Emery and E. Thorsrud, Democracy at work, pp. 1-2 & pp. 158-168.
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General attitude: prefer group-:-5 neutral 3 prefer single.--2
Group work is: more interesting---9 neither 1 more boring:--0
Group work is: more varied...--..- 9 neither 1 more monotonous---0
Group work gives: less work «--oeveees 4 neither 2 more work---4
Group work situation is: more relaxed ----- 3 neither 4 more tense---3
Group work gives: less wire breaks---0 neither 6 more wire breaks.--4
Group work means: less need of maintenance-:-Q neither 8 more need of maintenance---2
Group work means: less contact with more contact with
fOTEIMATL +++vveveversernvirninonnns 6 neither 3 foreman---1
Group work means: more contact with less contact with
other workers <+ ocoveneennn 9 neither 1 other workers---0
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Period

First half-ycar

Average quality bonus per week and per batch across all types of
timber related to hali-year periods of the experiment

Second half-year
Third half-year
Forth half-year

TANCEOHME BRVE -~ A K QHKVLoNP oKL e P ¥~ b CEYE e RBEKS

()

WO MULOL L R0

Average week Average batch
100 per cent 100 per cent
145 per cent 140 per cent
124 per cent 137 per cent
124 per cent 123 per cent

Bonus as a percentage of the theoretical maximum
for purity and tearing strength

Quality Type of Phase
dimension wood Search Growth Plateau
Cleanliness Fir 42 61 60
(Spots) Hardwood 45 53 53
Spruce 3 21 10
Tearing Fir 63 90 71
Strength Hardwood 76 96 93
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Measures of cost of various materials before and during the experiment

Material Nine Bo:»r.vmloa 12 a.: Bozn.r . % improvement
before experiment Period during expcriment

Magnesium oxcide per ton of pulp 106.0 91.0 14.0

Chlorine per ton of pulp 87.3 73.5 15,8

Sulphur dioxide per ton of pulp 128.0 123.0 3.9

Pulp yield per m® timber 100.0 103.8 3.8

WAL O HHREM A0 DL LR L R0 RBIFCO VB OKIL 4020 QP R0V VVKRI0Q VIV’
()
BEEVEEEECOKEUR e O ive = SRR R Hw g v 50e°

Number of contacts per shifts before and after th experiment

Contact 1965 1967 meoﬂ_”ﬁo@ _M\m s Hm\m ,
Operator/operator 26,0 44.1 +70 25 34
Lab. technicion/operator 37,7 37.7 (] 36 30
Foreman/operator 34.6 39.4 +14 33 31
Foreman/Lab. technickan 7.6 6.7 +13 7 5
Total 105.9 127.9 +21 101 100

Number of suggestions advanced and accepted in the operator meetings

Date of Meetings Shifts Acid Boiling Screening Bleaching  Total

15 March 1966 344 S S 11 3 24
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25 March 1966 142 1 9 3 3 16

(additional)
August 1966 1424344 2 4 3 4 13
Total 8 18 17 10 53

EN-NHROEKT %A v - 2 -RLCLNHTORENCERKEBURFCRAERT" 0wl [RUBHvsy
(=)
50

Satisfied in jobs (p. 95) Total
a. Interesting and adequate variation 7
b. Not very interesting, but adequate variation 5
¢. Job too monotonous 3
d. The job is alright but dreary and monotonous 2
1
e. Dislike job; dreary and monotonous T
Perception of job changes (per cent of 68 workers)
Could not
No ch
Better now judge % o change Worse
Responsibility taken 77 4 19 0=100%
Participation in decisions 64 3 33 0
Learning on the job 47 13 34 6

Varicty in the work 55 20 22 3

72



BRAERERE & THBo0 ARIME]

Mutual support on job 67 23 6 4
Meaningfulness of job 51 7 42 0
Relations to Management 60 32 4 4
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WD P AL L ERY R
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Changes in attitude of workers between previous job and
December 1967 in the new plant

YES NO
o . Old job 14 19
a. Do you have adequate responsibility for determining your work?

New plant 24 1
0Old job 10 21

b. Are there good chances to learn on the job? °
New plant 25 1
Old job 16 17

c. Is there adequate variety in the job?
New plant 22 4
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Old job 13 20
d. Does the job give you a sense of security? s

New plant 22 8

Old job 18 23
e. Do you feel satisfied with the job? )

New plant 26 0
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(~) Cf. F. Emery and E. Thorsrud’ Democracy at work, pp. 40-52.

(~) Cf. F. Emery and E. Thorsrud, op. cit.,, p. 52.

(=) Cf. F. Emery and E. Thorsrud, op. cit., p. 76.

(<) Cf. F. Emery and E. Thorsrud, op. cit.,, p. 78.

(») Cf. F. Emery and E. Thorsrud, op. cit., p. 77

() Cf. F. Emery and E. Thorsrud, op. cit., p. 79.

(x~) Cf. F. Emery and E. Thorsrud, op. cit., p. 95 & p. 96.

() Cf. F. Emery and E. Thorsrud, op. cit., p. 96.

(o) Cf. F. Emery and E. Thorsrud, op. cit., p. 110,

(&) Cf. F. Emery and E. Thorsrud, op. cit.,, p. 113.

(Z) Cf. F. Emery and E. Thorsrud, op. cit., p. 111,
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