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Summary of the case

In May, 2002, Mr. Takeshi NIINAMI became the President of LAWSON, INC. and soon
started to change the company. This business case describes Mr. NIINAMI's situation, and
circumstances outside the company. Through developing a new brand O-nigiri-ya, which is one
of the main products of this company, gradually the employees' attitudes changed. At the same
time, LAWSON has differed from competitors by developing new types of LAWSON, like
Natural LAWSON, LAWSON Plus, LAWSON Store 100 and so on.

8 years have passed since he became the President. We discussed the process of the
transformation of the company by interviewing Mr. NIINAMI and his employees.
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