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New challenges in production and logistics management of apparel industry in China
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Abstract

Apparel industry has been introducing new production and logistics system involving Chinese manufacturing companies
with capabilities of product designing and inventory management as well as cutting and sewing. Their challenges follow
Speculation and Postponement strategies in manufacturing and logistics management, which could meet diversified
consumers’ needs efficiently. This paper aims to examine how these challenges could work and bring effects by conducting
interview survey against Chinese manufacturing companies and a check and consolidation company who have good

reputation among Japanese major retail chain stores.
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