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government-ledendeavor･TheJapanesegovemmentanduniversitjeStypifiedtheapproachof
importingknow一edgeandtechnologyfromoverseasandmodifyingthemtoJapaneseusageforthe

50lepurposeofthecountry'smodernization(internationalizationformodernization)underthe

lmPOrtedmodelsofunNerSitJeSfromtheWest,However.aftertheearlystageofJapanesehlgher
educationdevelopment,universitiesstartedtolocaHzetheirinstitut10nalorganizationsand

structurestofltintraditl0naEJapaneseculture.featuringrigidhierarchyandthelowmobilttyof

studentsandfaculty,althoughthoseuniversitiescontlnuedtoImportWesternknowledgeand
technologyandtranslatedthemforJapaneseapplication.Thisisatypicalcaseof''｣apaneSeSPirltS

andWesternknowledge'andpreventedJapaneseuniverSftleSfromlnte｢natl0naHZlngtheircumCuta

fora一ongtimesincethevastmajorityofcoursecontentsorlglnaltycamefromtheWest.
Withthesubsequentdeve一opmentofthecountryanditsuniversities.theJapanesegovernment

hasmadesubstantialeffortstOPromotelnternatIOnalexchangeprograms.suchastheJapanese

GovernmentScholarshlP(launchedinl954),the100.000lnternationaIStudentsPlan(from1983

to2003).theJET(JapanExchangeandTeaching)Program(Startedln1987),andJapanese

FulbrlghtPrograms(organlZedby｣叩an-U.ら.Educationa一Commission).Asaresu一tofthese

intentionaleffortstomternationalize′JapanhasbecomeoneofthemostpopulardestinatlOnSfor

studyabroadstudentsinAsia.Nevertheless.ltSeemsthattheinternationallZat10nOfuniversities

endedupbecomingdependentprimarilyontheper50nalactivitiesoffacultymembersForinstance.
indNidualresearchersCoHaboratedwithresearchersabroad,partlCIPatmginlnternatl0naI

conferencesandInternationalresearchprojects;thoseindividualresearchersintroduceadvanced
studiesinforeJgnCOuntriestoacademicclrCleslnJapan,'ortheyteachforelgnStudiescourses,Thus.

internatIOnalaCtlVltleSatjapaneseunIVerSltleShavereELedheavHyontheinltiatNeOflndNIduaF
facultymembers,andtherehavebeenfewconcertedorganizationalefforts,apartfrominternatlOnal
studentexchangeprograms.togarnertruesupportforinternationallZationwithlnuniversities.

RepresentativeandcommonproblemswithhostlngInternationalresearchersinJapanincludevisa

appIICationprocedures′language.atackofadequatehou5mg.andschoolSforfamltymembersof

thoselnternatIOnalresearcherslnmostcases.Jndividualhostresearchersprovldesolutionstothose

prob一emswithoutthesystematlCSupportOftheiruniversityAtthesametime.instltut10nalsupport

forJ叩aneSeresearcherstoconductresearchabroadhasbeen=mltedandso.asmentionedabove.

theindividuaHevelactivltleShavemadvertentlycometoplayamajorPartintheadhoe

internationaEizatlOnOfJapaneseuniverslties.desplteanumberoffundingprogramsforJapaneSe

andinternatIOnalresearchersprovidedbytheJapanSocietyforthePromotionofScienceandthe

JapanInternationalCooperatl0nAgency･rtLSlikeBythatthishappenedasaresultofeachfaculty

ordepartment.oreveneachprofessor.havingahlghdegreeofacademトCautonomy,eSPeCia"y

withinnationa一unNerSltleS.Thisautonomymeantthattheinstitutionallyorganizedactivitiesofthe
universltyWererelativelyweak,particularlywithregardtointernationalIZation,andtherewasllttle
leadershIPforexplorlngcomprehensiveinternationahzationstrategEeSfortheuniversityasawhole.
However.underrecentandrapldlychangingclrCumStanCeS.suchasuniversityprivatizatl0n,the
deterlOratlngdemographicC=matewithinmanyinduStrlalfZedcountrleS,andthelnCreaSlng
competltl0ntOreCrultinternatl0nalstudentsandresearchers,itseemsthatthisadhoeapproachis
nolongerviableinthegloballandscapeOfhlghereducation.
TheJapanesehlghereducationsystemiscurrentlyundergomgacomprehensNeProcess0f
reform,InWhlChlnternatlOnaFIZationiSamajorcomponent.Thisincludesthecorporatizationof
publicuniversities(theChangingroleofgovernmentfromdirectcontroltosupervISionatthemacro
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Jevelandthede一egationofmoreautonomouSpowerstOindividualinstitutions)･Underthereform

agendaandgiventhelowpercentagesofinternationalfaculty(5･00/o)andStudents(3.80/.).the

MinistryofEducatIOn.Culture.Sports.ScienceandTechnology(MEXT.20日)hassupported

JapaneseresearchersandStudents'engagementlnlnCreaSedintemationalactivitiesabroadaswell

asSupportingJapaneseuniversitie5'CaPaCitytohostincreasednumbersofinternationalstudents

(underthe300.000lnternationalStudentsPlanstartedin2008)andresearchers･Theministryalso

hasencourageduniversitiestoincreasethenumberofcoursesandprogramstaughtmEnglishto

enhancethediversityofthestudentandfacultypopulationandtomeettheincreaslngdemandfor

global-mindedgraduates(workforce)atgloba‡izingJapanesecompanies.

Atthesametimethatinternatl0nallZationgrowsinimportanceineducationandresearch

evolvesmtoamoremalnStreamroteinJapanesehighereducatIOnJapan'spublicdebtlSreaching

2000/oofltSGDPundertheprolongedeconomlCStagnatlOn･Societyandtaxpayersincreasing一y

expectunlVerSltleStObeabletoclarifytheaddedvalueofthelnternattOnaldimensionsandthe

impactofInternationalizationontheinstltution.UndertheclrCumStanCeS-agrOWlngnumberof

suCcessfuEinternationaHiberalartsinstitutionsandschooF5-RitsumelkanAsiaPacificUniverSlty.

Akltalnternatl0na=｣niverslty.andWaSedaUniverslty'sSchoolofInternationalLiberalStudieト

Offeratru恒ntemationallearnlngexperiencewithahighpercentageofEngli5h-taughtcourses.

highlydiversifiedstudentpopulationandfaculty,andavarletyOfstudyabroadprograms･They

havemadeinternationalizationthefirstprioritywithintheirinstitution5'missionsandefforts.

Currently.oneofthecruclaLchallengesamongJapaneseuniversltleSIStOdeveloptheeffectlVe

evaluat10nProcessOftheirinternationalizationefforts.ThlSChallengeliesinbalanclngtrusted

qualitycontrol(whichcreatesabottomHneintermsofaccountabLlity).transparency,resource

management,andquantltatlVeeXPanSIOn.lnaddltIOn.SuchanapproachrequfreSaCreatIVe

assessmentStructureandrelatedmethods.Suchaspeerreview andbenchmarking.which

encourages0Vera=lnternatIOnalizationinitiativeSandaddsastrategicdlmensiontofurther

universltylnternat10nallZation.

AIlinaH.theMEXT'5initiatives(e･g･.StrategicFundforEstabliShinglnternationa=1eadquarters

inUniversltleSfrom 2005to2010andGtobat30launChedin2009)havepromotedthe

organlZatl0nalrestructurlngOfuniversftleStObetterattunethem totheseinstitution-wlde

internationalizationtasks.anduniversityIeadershaveequa"ymadeeffortstointroducean

lnStftutlOnallyorganlZed.proactive.andstrateglCapproachtouniversltylntemationalization.The

JapanesegovernmentisexpectedtoContinuetodevelopstrategICPOllC-Le≦OfuniverSIty

internationalizat10ninordertoprovideac∂talystforthefunctionaltransformat10nOfJapanese

unNerSItiestowardmeetlngthedemandsofthe2lstcentury'sglobalknowledge-basedsoclety.
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