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ABSTRACT

Cost effectiveness analysis by each kind of task shifting based on reduction of doctor working
hours and costs for medical institutions
Ko Arai', Hiromasa Sakaguchi®, Shusuke Hiragi®’
Y'School of Business Administration, Hitotsubashi University
¥ Faculty of Economics and Management, Kanazawa University
¥ Medical Research Institute KITANO Hospital, PIIF Tazuke-kofukai

With the reduction of doctor working hours becoming a major issue and the promotion of task shifting
being called for, a panel of the Ministry of Health, Labor and Welfare proposed the need to analyze the cost-
effectiveness of various type of task-shifting. Since the financial condition of medical institutions is in an
extremely difficult situation, it is important to analyze the burden on the financial condition of medical
institutions as well as the effect of various task-shifting on reducing doctor working hours, and to identify the
type of task-shifting that are cost-effective in order to promote task-shifting.
In this paper, we analyzed the payback period of initial cost for shifting (financial burden) and the reductions
in doctor working hours for each of the 19 types of task-shiftings that the MHLW ﬁanel has designated as
“those that should be particularly promoted” and that were prioritized for analysis based on a nationwide
survey, and the cost effectiveness of the 19 types of task shifting was clarified. As a result, it became clear that,
except for exceptional cases, none of the 19 types covered in this study had a heavy financial burden, while all
of them had a certain degree of effectiveness in reducing doctor work hours. It was also confirmed that the
management policy of preferentially implementing the types of task-shiftings with relatively better cost-
effectiveness, with smaller financial burden and larger reductions in doctor working hours, can be adopted
effectively.
However, due to the labor shortage caused by the falling birthrate and aging population, it is becoming
increasingly difficult to secure sufficient medical staff for task shifting, even if the task shifting is desired.
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