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Your Excellencies, Mr. President and Gentlemen,—I am glad at such a length of time since
I last saw you to have an opportunity of speaking to you upon those moral and spiritnal clements
which have so important a hearing upon vour real snccess in the work you have chosen. My theme,
as perhaps you know, is the Man of Honour in Business, and T think, especially at the present time,
this brings before you a subject of great interest and importance. It is of intercst and importance not
only to you as individuals but to you as members of the body politic and as concerned in the
reputation and successful development of the national life. For the time, unless I am completely
mistaken, is one of great opportunity, and thercfore also onc of great responsibility, for the business
man. It is a time of great opportunity for any young man who, with a good training, a laudable
ambition, a fair amount of talents, enters upon the pursuit of any of the forms of trade or commerce,
manufacture or agriculture, which lay the foundations of prosperity in the life of the nation.

In the last few months I have had an opportunity of seeing more than ever before of Japan,

having traversed the principal islands from Nagasaki on the southwest to Sapporo on the northeast,

and T have been everywhere impressed with the opportunity for development.  Although T am not

an cxpert in agriculture, T cannot agree with those who think that even in this main island of Japan *

there are no further opportunities for the development of the agricultural resources of the island. I ’
am sure that with improved means of cultivation, with the wmo_oﬁ%mc: of unoccupied areas of land,
the proper management of crops, the agricultural resources, even those which have particularly dis-
tinguished and caused the wealth of this island, may be largely developed. I am far more sure this
is true of the island of Hmvimw:v‘ and of course no one will dispute the statement that in the northern
island of Hokkaido large resources of agriculture, forestry, mining and manufacture are waiting for
development. And in the other direction it is likely to turn out that your new possession, the island
of Formosa, will in time beconje the richest part, the finest treasure, in the Empire of Japan. In
Korea, where I spent somewhat more than two months making observations which perhaps had some
peculiar point of vantage, I was much interested and impressed with the opportunities which lie
before you there, without doing injury, but on the contrary, largely contributing to the advantage “of
the Korean people themselves. And I need not add to this your new opportunities in Manchuria,
and as we all believe, in China, and, indeed, also over the face of the habitable globe. These are
the opportunities that are before you young men entering on the various forms in the business life at
this epoch-making time in the history of your beloved nation. But I assure you this opportunity
to be taken advantage of with the greatest and truest succes must be followed not simply as an op-
portunity but as a responsibility, and thus rest to a large extent, so far as the development of the

material resources of the nation are concerned, on its good name and fair repute in the whole of the

civilised world. Now, young men, you are traified in the business and technical schools of Japan for
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this very form of life. You have advantages over your fathers and may apply this thought, that the

opportunity for the man of honour in business puts upon you the responsibility to be men of honour
in business. And this is perhaps a somewhat new thought, but a very interesting and important
one. In the old time regime men of honour did not go. into business. There were no doubt honour-
able men in mmloiaﬁ.ﬁ trade and commerce in those by gone days, but the man who had a code of
honour and who felt himself bound to that code did not of his own free will enter into business life.
And as you know there are some in your own country at the present time' who think it doubtful
whether a man adopting that code of honour, fully possessed of the spirit of bushido, could be successful
in business. I assure you I do not believe that doubt is well placed. Let me then apply my thought
very briefly in the direction of these three problems which make up the one great problem for every
desiring mind looking forward to success in the future life. The three problems may be stated in the
form of three questions. First,"what do I need as preparation ? .mmoo:mv what is the end of my
work ? Third, what ideals should I cherish as determining my career in this form of life ? )

. What is the preparation of the business lifé to fit men of honour in business at the present time ¢
It is, instruction and experience, both of them guided by the moral code. You have had the instruction.
You have had it at the hands of experienced teachers. They have therefore put into your possession
the means, so far as instruction can convey those means, of being men of honour if you choose to be
men of honour in the business life. To illustrate: You have been taught how to make contracts. You

have been taught something of the sacredness of the contract. You have been taught these things

— - — —

in order that yon may be men of honour in the making and keeping of contracts. Tt would be
absurd to suppose that this teaching has been directed with the view of making you better acquainted
with the raw methods of drawing up contracts or escaping from the sacredness of the contract. You
have been taught all this with, the expectation that you will use the means of science in which you
have been instructed as men of honour in the business life. You have been taught bookkeeping so
that you may know how, as men of Aroso:ﬁ to do that uncecssary work. It would be mvmsav. here
again, to suppose that this instruction has been given to.you with a view to teaching you how to
falsify accounts. But now there is something of more importance in enabling us to answer the first
of the three questions than can be gained by the instruction of the schools. The answer is—experience.
You have just begun. You are entering here into the largest school of life.

Now my thought takes on the form of an exhortation to you young gentlemen. Be sure you
govern your mwvmamzom in the future by a strict devotion to the code ww honour. You will have
experience, and that no doubt abunduntly, of men, rivals in business or your employes or ecmployers,
who have not been trained as you have been trained to think it nccessary that success should be
gained in accordance with the code of honour. Please do not forget, however, that the most useful
experience in the long run will be that which comes to you when yvou see how the strict adherence

est and realest success.

to the code of honour in business life after all brings the hi
Secondly, how shall T conduct my work?. After I am prepared for it, how shall I carry it

out? This is the question you will answer day by day, aceording to the EE: of occupation or the
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surroundings which you find fitted to you and into which you have to fit yourself. I trust that it

will be a daily task done with fidelity, done with patience, done with diligence, promptness, done

with the best exertion of skill, and done with an unceasing and an unswerving devotion to your
moral ideas. For, as I tried to say to you in same addresses which T had the honour of giving you
about six months ago, all the most important virtues are called for and have their full application in
the struggles and triumphs of modern business life. So that will be, T hope, the way in which you
will answer these second and third important problems, namely, by doing your daily work according
to the instructions you have received as to the best manner of doing it, but constantly guided by
that code of honour which I hope you have adopted as your rule of life.

In the third problem, concerning your ideals. And here I am _inclined to lay great importance
upon a man’s ideals. We look over the history of every hmnan development we see, and find that
after all it is the men of ideals who have succeeded and won the gratitude of succeeding gencrat ons,
if not of their own. And you should have ideals before you, practical but high, such as may ecall
out your noblest impulses or most strenuous aspiration. What then is the ideal of the man of honour
in modern business life? In answer to this question, I think there has been a great mistake com-
mitted all over the civilised world. T am sure there has been a great mistake unconscious'y if not

deliverately made by most of my own countrymen who have been in the various forms of business
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life.© This mistake is in assuming for the individual or the nation itself, the end of wealth, merely,

as such, as an ideal of business life. Not only from the point of view of morality but from the point
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of view of economics I deny the truth of that belief. XEconomically, in the best interest of the nation

as well as of the individual you cannot make wealth the supreme and exclusive ideal, and in my

judgment it is no more right from the moral point of view, no more sound from the economical
point of view, that the business man should make it his ideal, than that the teacher, or the jpriest,
: or the lawyer, or the physician should make this his ideal. And here I ask you just for a moment
to think what your opinion would be of those who have charge of cducation in Japan if, from his
Excellency the Ministsr down to the most ill-paid teacher in the public schools, they were to show
their ideals to be the possession of wealth. Would you not say, that if the sad time ever came when
such views were held the nation which employed such teachers was doomed ? And I ask you, is it]}
not substantially true in the same way of the business man? I know no exclusive moral code. I
don’t believe the man of honour could be one thing in one pursuit and a totally different thing,
from the moral point of view, in another pursuit. No matter what his form of life may be this
code of honour is cternal, unchangeable. To the young man entering business life this ideal must
be brought to bear on his daily work. If' he is manufacturing goods he must make the best, if
engaged in mining, civil engineering, mechanical engineering, he must do his best. This ought to
be for cvery one of us our close—fitting ideal. And ?9:, finally, there is that larger ideal, the |§
ideal of the service you may render to society, the good you may do your country. We do not think

much of the man in the army or navy who does not think much of his own country. Why should

we think much of the man who would sacrifice the reputation of his country for the wealth it may
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bring himself? Why should we not think that the ideal of the business man should be the ideal of

the man of honour? Whatever he does is to be of service to society and service to his country.

Now this coneluding word. Japan in the late war with Russia trinmphed  gloriously. Why ?
Because somehow or othér there had been brought about the happy combination of the means afforded
by modern education for offence and defence with the rctention of the ancient spirit of bushido,
descended upon the nation from countless generations of ancestors. And as T count it in general it
was one of the most remarkable phenomena of human life to see how that spirit which, as T indicated,
formerly belonged to the class of the knight, of the man of honour, came down and possessed the
entire nation—the privates in the army, the peasants in the field, the children in the schools, and
men and women all over the land. If you had not had that combination you could not have triumphed
as you did. The ancient spirit would not have given it to you without the education.

Now you know, gentlemen, you are going to enter into a peaceful struggle for the development
of the national resources,—from the founding of families to the building up of every form of business.
I beg of you to bring into your own persons and your own lives and for the sake of the nation that

same combination. To my last words to you is this wish for you all and for your beloved land.

By a happy union of modern education with the ancient spirit of bushido, descended through countless
generations of ancestors, as you triumphed in war, may you by the tnceasing development of

cducation, by the enlargement and new application of the spirit of the man of honour, may you win

a not less but even more important triumph of peace, in industry and art, in science and morals,

BRI .
And gentlemen, may your nation and may you in your future life help her to take a well-merited,

foremost place among the nations of the civilised world,—thus securing prosperity for her own eitizens

and consideration as a blessing to all mankind.
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