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“Lots of that incentive [for Knowledge Management] comes from our leadership. Both our
president and our provost very much see the value of data that supports the decision-making
process. So because of that they have supported the development of this warehouse to make the

time to provide those resources to them.”
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“if you can’t be counted, it must not be valuable and in my mind at least that’s problematic because
some of the most important things, we believe, need to happen in a society are not measurable or at

least have not been measurable at this point.”
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“I’ve actually come to believe fairly strongly that assessment is important and the reason is because
you have lots of faculty teaching courses with very little agreement about how they are grading
students. Even if they have particular objectives for the course, there’s very little agreement about
how you’re going to measure whether a student has been able to succeed at those objectives and

then the standards at which you’re going to give somebody a high grade versus a low grade.”
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LML, MEPDNIIHROFILTERICELZ2EBEIMETH), FLERIN TV,

2o %hozDRHEDL LS IBREMTORBRIETH ), ThIBERLTVIDIIIKD
ATHotze LAd [HE] 23X, ZEOEFIISUBHROBEEITH & v —HaEOR
BTHol. BHREAIFLETHAILIZRABENBELATVELOD, WEZHZERT HEIC
RHLBETLONETHY, HOPREMICE) 2230 %LBVEVI, GREDI/S—FF—
KTiE, MEZEORPER}IES AT L THSEarly Alerty AT L DBEANLKE T TOEZELE
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BEAO ] REXFIBVTEBSNL, FLOUEERLUELTOIHE, by 7¥vrnd
ZVTTFA T Ao LTOHEBOREIEON R VIR S 2 HD LV,

““...in the United States if anything is just coming from the top, the faculty will say no.”

LRFLyIRA=—I XY MERRRBOBRTH S, by 7PORBESRNTEINDIZET 77
VT A —=Z IRV SRV EWHIRNTH S, L2 ETHT U 2EY T 4 —BILOEFH
MY H o 7-BOHRBORILCZ#DROZERIIUTO X HIZEHET.

“One thing that can happen is people can shut down and say no. They might have been in favor of
something before but when someone tells them from outside “you have to do this”, all of a sudden

they don’t trust that and they might say ‘okay’ but they don’t do it.”

“Teachers are not like workers. They don’t just take orders from someone from above. They have
control of their classroom, so, it’s difficult and especially in higher education, faculty members
have a lot of power and control and if they don’t want to change they often don’t change.... In
corporations, you just say “here, you will use this now” and they have to do it but it doesn’t happen

that way in educational institutions. The culture makes a big difference.”
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Knowledge Management in Higher Education:
interdisciplinary knowledge sharing promoted through
institutional research in the U.S.

Yukari MATSUZUKA *

Over the past years, post-secondary institutions have faced serious challenges including global
competition, market entry of for-profit organizations, diversification of students’ needs, and increase in
demands for accountability. The U.S. post-secondary institutions that experienced such challenges earlier,
initiated Knowledge Management for organizational reform and performance improvement. Knowledge
Management in higher education aims at sharing the academic knowledge of individual faculty not only for
the advancement of scientific research but also for the organization-wide improvement of managerial and
education quality. This paper attempts to explore actual experience of Knowledge Management in US higher
education based on case study of 7 post-secondary institutions. After a review of the literature, the paper
reports what was found from the case study, and what the findings imply for Japanese higher education.

From the case study, I found: 1. the concepts and activities of Knowledge Management were well
understood and shared among university managements and the offices of Institutional Research — they have
worked daily to collect in-house information and data, analyzed them, and used them to improve
organizational activities; 2. substantial results have been reported, particularly in the area of learning
assessment and quality evaluation where some institutions have integrated not only education and research
data, but also financial and personnel information — they even have integrated external data into their in-
house database in order to analyze student learning and school experience comprehensively and over a long-
run.; 3. however there were more than a few faculty members who resisted the concept and activities
promoted by Knowledge Management due to issues on intellectual property and also for issues related to
protection of academic autonomy, which are unique to academic organizations.

Many activities under Knowledge Management are designed to respond to social demand for
accountability and to regulation for quality management. These activities were first introduced top-down
under the leadership of the university president or other managerial structure. The mission was carried out
through the Institutional Research Office, an institutional-wide organization that specializes in information
gathering and organizational research. Hence the initial stage of Knowledge Management was relatively
smooth. However the cross-departmental initiative for the sake of university management tended to
challenge the autonomy of academic departments. Especially when teaching improvement was implied,

faculty tended to be less likely to share their knowledge and information. When the focus was identified as
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“the improvement of students’ learning”, faculty were more cooperative and many success stories were
reported.

This paper suggests that for such an innovative activity as Knowledge Management, the issues are not
whether the concept and contents are adequate or not, but “how” the activity is promoted and “who” is
promoting it. Thus the “process” of its introduction and implementation are of primary concern. Under
globalization of higher education and ever increasing competition, Japanese universities face urgent needs to
substantiate education quality and at the same time improve cost efficiency. The cost reduction and the
strengthening of accountability are interdisciplinary issues, and the effect will be larger under an institutional-
wide management rather than sectional one. Meanwhile, without the understanding and commitment of
faculty members, who perform the daily activities in education, no meaningful result will accrue. Thus the
logistics for both introduction and implementation are important. All faculty have to be well informed on

why Knowledge Management is necessary, how it works for education, and how it benefits students.



